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RESIST Board Meeting
Minutes
October 3, 2004

Present: Nikhil Aziz, Cynthia Bargar, Robin Carton, Pam Chamberlain, Leila Farsakh, Becca Howes-
Mischel, Kay Mathew, Yafreisy Mejia, Marc Miller, Payal Parekh, Hank Rosemont, Abby Scher =% | Schacl ‘“+

Minutes: Nikhil:
1. Agenda was reviewed and order of some items were changed to reflect time constraints.
2. Minutes of last meeting approved unanimously.

3. Grants

Issues Raised:

- Should multi-year grants be tied to groups with a larger vision? Need? Issues in a particular political
moment?

- Including first page of a group’s web site in packet would be helpful

- Further discussion needed on funding of resources for organizing vs. organizing itself

- More analysis of what is TA exactly

- Does Resist support groups because they are faltering or reject them because they seem to be
dissolving?

- How does information about groups and their history with Resist get transmitted to new members?
What weight should it hold?

- How are newcomers opinions heard and incorporated? This is to ensure newcomers stay on and
increase and support their participation.

Review of Grantmaking:

Payal: Can we get information at least two weeks before Board meeting?

Cynthia: Can we spend some more time on actual grant allocation discussion. Don’t want to rush
through this process.

Carol: Impressed by nature and type and level of applicants this cycle. Good to hear concerns raised
about process. We have these conversations and then they are relegated to the Grants Committee. But
perhaps the Board as a whole should talk about these issues.

Marc: Would like to spend more time on grants. Grants is what it is all about. Reason we have a Board
of activists is we want to know why you like an application. History and past decisions are guidelines
only.

Robin: Board members knowledge of issues has contributed greatly this cycle. A good balance between
spending money and thinking about Resist’s financial health.

Becca: Great conversations. Would like to make a motion to spend more than two hours on grants. Is it
possible to shuffle the order in which grants are considered to even out the allocations?

Abby: Best part of grants is information we glean about what’s happening and using that to build
networks by connecting people and building a movement.

Hank: Agrees with Abby. Learning experience. The grant conversation is carried forward by him in his
activism. Supports beginning at 9:30 to give everyone more time. Should there be a motion?

Leila: Grants are information on what’s happening. Actual amount of money may not be so much- but it
is still valuable. More than two hours may not be constructive — attention span is limited. How much
more will we really accomplish by spending more time.

Kay: Great applications. Good discussions. Time- agree with Leila. Need to be more vigilant. Not at
9:30.

Yafreisy: ditto on process and application. No on 9:30. Echoes Carol’s point on decisions that are
important not being delegated to the Grants committee.



Minutes: (Payal Parekh)

Saturday, 23. October at 10 a.m. there will be a baby shower for Yafreisy at RESIST sponsored by
RESIST and Boston Women’s Fund

STAFF report (Carol): An interim replacement has been found for Yafreisy — Ellen Shub.

BUDGET report (Pam): See narrative. Some important points: For the 2005 YR expenses projected to
be same as this year because income projections have decreased. Personnel costs have increased due to
need for Yafreisy’s replacement, health insurance costs. Cuts found in newsletter, prospect mailing. Also
expecting huge return on investments. We have 224K in assets.

- Due to decrease in revenue coming in, we are only planning on spending $1,831 of our assets
instead of the 20K spent during the last years.

- Hoping for level funding for grants in 2005 (i.e. funded at same level as this year), but may have
to adjust according to how much we fundraise.

FINANCE report (Nikhil): See narrative. A few points:

- We are doing a good job on not overspending on grants

- Payal: does not want to see us make cuts on Carol’s work time or force staff to pay more for
health care — it is a statement to our values to provide staff with paid health care and good
salaries.

- Hank- proposals A through D (see finance narrative) should be off the table for discussion — All
relate to cuts related to the staff.

- For 2005 board members asked to raise $1,000 each.

- Marc: how do we do it?

- Abby: would like to discuss why she has not done it in the past and how to solve the problem.

- Hank: has ideas about fundraising

- Carol: email her with ideas for fundraising

- Robin: we are substantially behind where we were at this point last year in terms of fundraising.
We are 64K over budget — Carol working hard to get donors to give more. Hitting the point that
other funders hit 2 years ago.

- Abby - suggested a concert

- Marc: Not too worried about current situation, but wants us to think about fundraising long-term
vs. short-term.

- Yafreisy: lots of work and often don’t make much money

- Payal: has lots of experience organizing such events willing to help

- Cynthia: not a big fan of large events. Thinks we each need to do personal fundraising — talking
directly to people we know that have the capacity to give. Our responsibility to do something.
Suggests a large event for the 40™ anniversary of RESIST in three years.

Election of Officers (executive committee)

Currently, Pres: Marc
Treasurer: Pam, also then head of finance
At-large: Hank
Clerk: held by staff Robin
Executive committee makes up agendas for meetings. Meets once between board meetings.

Pam is stepping down.
Hank has nominated Marc for president; he will do at-large if there are not other volunteers

Abby nominates Cynthia and Nikhil.




Election of Officers (cont.)

Payal moves to Finance Committee, Hank gets off Personnel Committee and is now on Fundraising.
This enables Nikhil to become treasurer, Cynthia At-large representative.

Vote for slate below passes.

President: Marc Miller

Treasurer: ? Nikhil Aziz i
At-large Member: Cynthia Bargar

Clerk: Robin Carton

General Support Proposal

The Board voted at last meeting to accept the general support proposal put forth by the Grant Committee.
Second vote.

Discussion:

Hank: brought up discussion we had around the Critical Resistance grant. Believes if it was general
support we would have missed that discussion. Not sure what we gain by only having gen. support
grants;

Carol: thinks CR proposal would have been better as a general support grant. Would get better sense of
program and long-term vision. Secondly general support grants help to change the power dynamics. We
as funders have cash and a political vision we want to push forward, but do we really know what is best in
terms of specifics on prison work. We should trust the grantees.

Abby: we do we have to be absolutist?

Robin: grantees don’t believe we give general support grants — think they are ‘lesser’ grants.

Marc: No right or wrong decision. For him, we give money to build the movement and organizations.
Three things important: 1) problem addressed 2) politics — vision 3) what to do about it.

Payal: we should change application to ensure we get good answers to the above questions.

Abby: writing about a specific project forces one to thing concretely and be disciplined.

Proposal: All Resist grant funding will be provided as general support as a means of enabling grantees
to build infrastructure and capacity while engaged in on-going social justice activism.

Vote: 5 for, 2 abstentions, 2 against.

Proposal Passes.

Attendance Issues

Payal: Issues about attendance — people leaving early, at each of three meetings she has been to we barely
or don’t have quorum for decisions.

Carol: There are rules

Hank: In addition to attending meetings, committee work is also important.



Communications proposals

Proposal #1 Resist will reduce the frequency of its print Newsletter to six issues per year;

Proposal #2 Resist will develop an E-Newsletter that will be related to the paper newsletter on those six
months, and be a brief announcement/article or grant update on the non-paper Newsletter months; and
Proposal #3 Resist will redesign its webpage.

Board decided to vote for them as a package.

Robin: Already budgeted that there will be 6 issues, but could not find cash for the $5,000 needed for web
consultant

Payal: a better webpage and e-newsletter may very well lead to more money being donated.

Abby: Should view the $5,000 as an investment.

Vote:

7 for

1 abstention
Proposals pass

TA Proposals

Proposal #1- To provide small grants to enable existing grantees to attend technical assistance
opportunities.

Resist will earmark $8,000 in the FY '05 grants budget to provide small grants up to $500 to enable or
assist groups to attend trainings for technical assistance. These funds will be available for grantees who
have been funded at least twice within the last five years. Funds will be available on a quarterly basis and
will be dispersed on a first come-first serve basis. Monies will be allocated evenly across quarters ($2,000
for four quarters). Any funds not dispersed within a particular quarter will be rolled over to the next
cycle. Training must occur within 3-5 months of the TA grant award. Staff will work to ensure that
proposals are reviewed and grants awarded within a two week time frame. The staff will evaluate the
proposal from any group seeking to attend a training listed in the Resist Technical Assistance Guide.
Applications for grantees seeking to attend a training not listed in the Resist Guide will be sent to the full
committee for evaluation. This initiative will be reviewed by the TA Committee after one year to
evaluate its success.

Proposal #2- To continue the commitment of providing resource materials to grantees on an ongoing
basis.

$500 will be allocated yearly for postage to send copies of Grassroots Grants (or any other
timely/adequate materials) to new grantees each year. $2,500 per year will be allocated for the purchase
of new materials as necessary.

Becca: redirect 8K to small grants — discretionary; same as emergency grants — the grant committee
decides — board does not see. $500 for Andy Robinson’s guide and eventually will need approximately
$2,500 in 2007 to buy more guides.

Robin: At this moment we are sending the guide to new grantees.

Proposal from Hank: The TA Committee should be given $10,000 and let them do what they want with
it.

Vote on Hank’s proposal: 1 yes, 7 no

Proposal fails.

Vote on the proposals submitted by the TA Committee:
Unanimous pass.




Committee Reports

Staff
Ellen Shub will work as interim replacement for Yafreisy

Board development:

Cynthia: recruiting number 1 priority

Discussion about meeting with advisory board

Hank: What do we expect of them besides helping to raise money

Carol: advice, their thoughts politically, engaging them in what they could do.

Prospect Mailing discussion:

Hank: would like to see two letters based on who wins election and sent out day after election.

Carol: already sent out letter for November prospect mailing — impossible logistically to change. Could
do it for an internal mailing

Mare: Do not want to create a lot more work for Carol.

Personnel
Not met.

Networking opportunities
Robin: NNG meeting, but no RESIST attendance due to budget constraints.
Abby: Media Reform conference

Wrap Up

Robin: asked that discussion points brought by Cynthia, Nikhil and Payal be put on agenda for discussion
with whole board. Look at how meetings organized.

Hank: Need to stick to Roberts’ Rules of order. Separate old business and new business. No need to hear
from committee unless has a proposal

Abby: Likes to hear what various committees are thinking even if they do not have a proposal.

Robin: board development should look at what rules to use.

Marec: lots accomplished today; pattern of people leave early is disrupting.

Carol: personal jerkiness around the meeting; never focused together; stuff going on in people’s lives we
did not acknowledge: Leila’s baby, etc. Jumped right into the meeting — was off-putting.

Abby: very busy this fall, so will miss next meeting (a mini-leave!), but will continue with committee
work.

Nikhil: lack of energy at the end.

Hank: felt we did not trust the TA committee by giving them 10K to do what they wanted with it.

Carol: trusted committee asked for what they needed and presented us with a plan.

Marec: likes that there are dissenting opinions around the table. Results in good conversations and better
decisions. :



October 2004

Grant Requests and Proxy
Multi-Year
Renewals
1. Citizens for Alternatives to Radioactive Dumping $3,000

144 Harvard Street, SE, Albuquerque, NM 87106 Janet Greenwald 505/266-2663 www.cardnm.org
Funding for year three of multi-year general support for a group which monitors and organizes around the
Waste Isolation Pilot Plant, an underground repository for weapons-generated, plutonium-contaminated waste.

Decision: Fullv by - - Partial No Undecided Defer
Comments:
2. Coalition for the Human Rights of Immigrants (CHRI) $3,000

339 Lafayette Street, New York, NY 10012 Jane Guskin 212/254-2591 www.itapnet.org/chri
Funding for year three of multi-year general support for group organizing to change US laws and policies that
marginalize and demonize immigrant communities, including work opposing INS detention center policies.

Decision: Full _ x  Partial No Undecided Defer
Comments:

New

3. The Policy Institute $3,000

PO Box 1362, Helena, MT 59624 Ken Toole 406/442-5506 Ken@mhrn.org
Funding for general support for a progressive policy think-tank that provides support and expertise for activist agendas
organizing against corporate economics.

Decision: Full __x _ Partial No Undecided Defer

Comments: ‘
One Year only. No position on reproductive or LGBT rights. Not getting a lot of resources. Haven’t been able to turn
small donors in to larger donors. PHDs involved could get grants on their own and uses them for Policy Center work.
Heavy militia state.

4. Arise for Social Justice $1,500
94 Rifle Street, Springfield, MA 01105 Christina Dunsmore 413/734-4948 www.angelfire.com/ma4/arise
Funding for multi-year general support for economic justice organization run by and for low-income people.

Decision: Full Partial __x  No Undecided Defer
Comments:

Not a multi-year. Budget seems to fluctuate. References better than the application- which was missing pieces.

5. Bitterroot Human Rights Alliance $3,000

P.O. Box 915, Hamilton, MT 59840 John Schneeberger 406/375-0088 schnee@montana.com
Funding for multi-year general support for an organization challenging the intolerant social and political climate in the
Bitterroot Valley through increased visibility and collaboration of progressive organizations.

Decision: Full __x  Partial No Undecided Defer
Comments:

Good local grassroots group in a tough area. Took diversity comments seriously as part of their work.




6. Peace and Justice Center of Eastern Maine

170 Park Street, Bangor, ME 04401 I1ze Peterson 207/942-9343 WWwWw.peacectr.org

Funding for multi-year general support for organization that links individuals and groups concerned with peace, social
justice and environmental issues in Eastern Maine.

Decision: Full Partial No Undecided Beter: .o i
Comments:
Need more details on their work- particularly strategies. Amplify page 4.

Regular

Central, Latin America and the Caribbean

7. Community Action for Justice in the Americas (CAJA) $1,000

102 McLeod, PO Box 9274, Missoula, MT 59807 Erin Thompson 406/549-9697 WWW.Caja.org
Funding for general support for an organization working in solidarity with grassroots organizations in the Americas to
fight for social and environmental justice.

Decision: Full Partial __x  No Undecided Defer

Comments:

Seems campus based, but references say work is broader. Question about how they will continue to bring in new
members. Good work with unions making cross-border connections.

Community Organizing/ Anti-Racism

8. Center for Justice, Peace, and Environment $2,000
P.O. Box 400, Fort Collins, CO 80522 Cheryl Distaso 970/419-8944 WWW.Cjpe.org
Funding for general support for community based organization working for social change in Northern Colorado.

Decision: Full Partial __x  No Undecided Defer
Comments:
Application was terrible. References are great but proposal is limited by the people who write it.

9. North Dakota Human Rights Coalition
P.O. Box 1961, Fargo, ND 58107-1961 Cheryl Bergian 701/239-9323 www.ndhrc.org
Funding for general support for statewide organization working on human rights issues in North Dakota.

Decision: Full Partial No __x  Undecided Defer

Comments: ;

Will get a renewal of the Otto Bremer grant. Not clear need Resist money. No position on reproductive rights- which is
often seen as a human right.



10. Organizers' Collaborative

P.O. Box 400897, Cambridge, MA 02140 Rich Cowan 617/426-1228 WWww.organizenow.net
Funding for general support for organization that works to strengthen and unify the U.S. grassroots social change
movement by training activists in the use of software and the Internet as organizing tools.

Decision: Full Partial No __x_ Undecided Defer

Comments:

No organizing but a resource to other groups. Should be able to raise funds since the database is complete and being fine
tuned. Could have groups that work with them apply for TA grants from Resist. ‘
11. Vecinos Unidos $1,500

P.O. Box 260268, Hartford, CT 06126-0268 Luz Santana 860/951-7312  vecinos@sbcglobal.net
Funding for general support for organization that works to empower women in the Latino community to challenge
economic oppression.

Decision: Full Partial __x  No Undecided Defer

Comments:

No information on their current work. Application was poorly written. Do participate in GROWL. Are trying to access
power. Latino women in leadership. Not clear how working with African American community in Hartford. Worth
taking a chance.

12. WESPAC Foundation

255 Dr. Martin Luther King Jr. Blvd, White Plains, NY 10601  Nada Khader 914/682-4690 www.wespac.org
Funding for general support for group that works on issues involving criminal justice reform, fair trade, indigenous
peoples' rights and an examination of structural racism in the peace movement.

Decision: Full Partial No __ x_  Undecided Defer

Comments:

Organization has been around for a long time. Now has a Palestinian-American woman at the helm. She is pushing

them to take the lead on tough issues. Were able to raise $45,000 from members. Only needed $15,000 more to fulfill
budget. Great group, but unclear they need Resist’s money. .

Economic Justice

13. Dairy Farmers of Vermont $2,000

7 Court Street, Montpelier, VT 05602 Peter Sterling 802/223-6767  peter@democracyfund.org
Funding to organize Vermont dairy farmers to advocate for agricultural policy reform and collectively bargain to raise
the farm price of milk

Decision: Full Partial’7 " x. 2= No Undecided Defer

Comments: .

Question re: grants received that appear in narrative, but do not appear in budget. Dairy union is like forming a labor
union. Different kind of low-income people than Resist is used to working with. Make urban rural links. Have broader
analysis.




14. Interfaith Action of Southwest Florida $1,000

1107 New Market Rd., Immokalee, FL 34142 Brigitte Gynther 239/986-0688  Brigitte@interfaithact.org
Funding for general support for an organization organizes the faith-based community to work in partnership with
farmworkers to challenge corporate control of the agricultural industry, trade policies and systemic injustices that affect
immigrant and migrant workers

Decision: Full Partial __x__ No Undecided Defer

Comments:

Strong application. Call themselves interfaith- but are all Christian. No information on how they will raise an $80,000
budget. It is a support organization that is looking to broaden its base.

Gay/Lesbian/Bisexual/Transexual

15. Center for Artistic Revolution $2,000

26 Coolwood Drive, Little Rock, AR 72202 Sabrina Zarco 501/603-2138 ArtchangesU@aol.com
Funding for general support for organization that works to build bridges and collaborations between diverse
communities through organizing initiatives that address the issues and systemic oppressions that undermine access to
equality.

Decision: Full Partial _ x  No Undecided Defer

Comments:

Seem a bit like TA providers who give workshops. Campaign and references are good. Resource for organizing rather
than organizing themselves.

16. Community Alliance of Lane County (CALC) $1,000

458 Blair, Eugene, OR 97402 Michael Carrigan 541/485-1755  www.calclane.org

Funding for a campaign to challenge overt bigotry and institutionalized oppression directed at the GLBTQ community
in Eugene and Springfield, and to build support for GLBTQ rights.

Decision: Full Partial' 'y -7 'No Undecided Defer

Comments:

Previously engaged in strong work- mostly immigrant rights and justice. Why this campaign then? Tough time for
them- instability and turnover. Raise concern about hate speech flyer: reporting hate speech to police infringes on civil
liberties/free speech. Can be turned around and used against progressives- e.g. standards in Patriot Act.

Health/AIDS/Disability

17. West Virginia FREE $3,000
100 Capitol Street, Suite 301, Charleston, WV 25301 Margaret Chapman 304/342-9188 www.wvfree.org
Funding for general support for organization which seeks to further and protect reproductive freedom for women in
West Virginia.

Decision: Full _ x  Partial No Undecided Defer

Comments:

Need more information on how they will work with people of color groups. Seems mainstream, but they are fighting
basic issues in West Virginia (e.g. all contraception is considered abortion). Mainstream issues there become radical.
Think about health broadly- which is important. Ran a deficit last year.



Prisoners

18. California Interfaith Alliance for Prison Reform

2041 Larkin Street, San Francisco, CA 94109 Shashi Dalal 415/553-4155 info@fellowshipchurch.org
Funding for the People's Commission on Prison Abuses during which will conduct a human rights investigation at two
of California's most troubled prisons as a counterpoint to the Governor's commission on prisons.

Decision: Full Partial No «x Undecided Defer

Comments: .

Not clear have capacity to do the work. Budget is odd.

19. Critical Resistance Oakland

1904 Franklin Street, #504, Oakland, CA 9411094612 Sitara Nieves 510/444-0484 www.criticalresistance.org
Funding for the publication of a newspaper directed, written and designed by prisoners to increase dialogue between
prisoners, CR members, and outside allies.

Decision: Full Partial No iy Undecided Defer

Comments:

Group is great, but newsletter does not seem like a good project. If want funding for newsletter, need more detail-
otherwise come back for general support.

20. New Mexico Center for Social Justice $2,000

P.O. Box 80243, Albuquerque, NM 87198 Suzann Trout 505/254-2118 troutis@msn.com

Funding for general support for organization advocating for systemic prison reform and the fair and respectful treatment
of their families.

Decision: Full Partialy  irx’ . No Undecided Defer

Comments:

Technically unsophisticated. Very grassroots- people who are directly affected by prison policies- families,

ex-prisoners, friends. .

21. Proyecto Common Touch

935 39th Avenue, Oakland, CA 94601 Tommy Escarcega 510/409-1662 www.proyectocommontouch.org
Funding for general support for organization that seeks to educate female parolees on the parole process, involve
defense attorneys in helping parolees access better representation, and involve female prisoners in changing policy.

Decision: Full Partial S Undecided Defer
Comments:
22. Texas Moratorium Network $1,000

14804 Moonseed Cove, Austin, TX 78728 Scott Cobb 512/302-6715  www.texasmoratorium.org
Funding to organize the Fifth Annual March to Stop Executions which will bring together groups in Texas engaged in
the anti-death penalty movement to demonstrate the level of public opposition.

Decision: "Full Partial No Undecided Defer
Comments:




Women

23. Arab Women's Gathering Organizing Collective (AWGOC) $3,000

1265 Harrison Avenue, Columbus, OH 43201 Amira Jarmakani  614/291-5837 amirajarmakani@yahoo.com
Funding for general support for organization seeking to develop a broad-based movement for social justice that is rooted
in the perspective of Arab and Arab American women and girls.

Decision: Pullxi Parual No Undecided Defer

Comments:

Currently mostly intellectuals, writers and poets. Are working at building a broader base. Fact that they met in
Dearborn- where a large Arab population- shows good strategy. Will connect them with other more grassroots groups-
Abby will send a list

24. U.S. Women and Cuba Collaboration $2,000
P.O. Box 15202, Seattle, WA 98115 Jan Strout 206/547-0940 www.womenandcuba.org

Funding for general support for an organization seeking to build a strong US women's movement dedicated to ending
the US government blockade of Cuba.

Decision: Full Partial _ x__ No Undecided Defer

Comments:

Strong references.

Youth

25. Manhattan Alliance for Peace and Justice Education Fund $2,000

P.O. Box 1561, Manhattan, KS 66505 Anne Cowan 785/537-2025 WWW.mapj.org
Funding to promote student activism at Kansas State University by helping students strengthen existing progressive
campus organizations and creating new opportunities for students to engage in social action.

Decision: Full Partial _ x  No Undecided Defer

Comments:

No position on reproductive rights. Not clear where or how youth will lead. Ideas are good, but unclear how they will
achieve them.

26. Nevada Young Activist Project $1,500
1101 Riverside Drive, Reno, NV 89503 Inger McDowell 775/348-7557 www.planevada.org
Funding for general support of a youth-led project focused on empowering youth activists to build a meaningful
movement to address critical social justice issues in their lives.

Decision: Full Fartial . x'* “No Undecided Defer
Comments:
Total Number of Grants: 20 regular grants; 6 multi-year grants; 0 emergency grants; 0 loans; 13 not
on agenda

Total Amount Requested: $77,690
Total Allocation for Cycle:  $40,000

Total Grants: $29,500 regular grants; $9,000 multi-year grants; 0 emergency grants; 1 defer
Total Loans: $0
Total Allocated: $38,500

Total # of Grants Allocated: 16 regular grants; 3 multi-year grants; 0 emergency grants; 1 defer
Total # of Loans 0
Total # of Grants and Loans: 19



October 2004
Not On Agenda

1. Athens Votes

276 Highland Avenue, Athens, OH 45701 Debbie Schmieding 740/592-5983

Funding for the Rally for Children Left Behind, which will educate the public about the problems with the No Child Left
Behind Act and the under-funding of education.

Reason: No plans for follow-up after the rally. Good collaborations in the state (Code Pink, ACORN, Appalachian ‘
Peace and Justice Coalition). This seems to be one step in building a larger alliance. Diversity chart numbers are off.

Very big expectations for rally, whose theme is pretty mainstream.

2. Black Warrior Riverkeeper

P.O. Box 59684, Birmingham, AL 59684 David Whiteside 205/967-0801

Funding to pay for 150 membership dues in order to expand group to include more low-income, minority citizens who
live in targeted toxic areas. :

Reason: Single-issue. Partial answer to q. 11 shows no broader analysis across issues. Project is a problematic way of

achieving diversity, although they are clearly trying to the tackle problem. Actual work seems mostly legal/lawsuit
related.

3. Boston Student Labor Action Project (SLAP)

c/o Mass. Jobs with Justice, Boston, MA 02130 Tiffany Skogstrom 617/524-8778

Funding for a youth organizer who will run student trainings, raise student activism and solidarity with local labor
struggles, and recruit youth to participate in the Jobs with Justice Solidarity School.

Reason: Not clear if SLAP is a project of Jobs with Justice or separate. Seems designed to recruit for JwJ. No board.
No staff. No information on membership, youth involvement, or collaborations. No diversity chart. Unclear how this
group overcomes the problem of student turnover and inconsistent involvement. Details of salary breakdown lacking for
project plans. Big plans for a part-time student worker, and they don't even know for how many semesters this project
will run.

4. Central Pennsylvanians to Abolish the Death Penalty

315 Pfeffer Street, Harrisburg, PA 17102 Daniel Flaumenhaft 717/232-1943

Funding for full-time staff member to expand organizing capacity of group which opposes the death penalty and seeks a .
gubernatorial moratorium on executions.

Reason: Better project and plans this time, but group is still small, white. Not organizing across issues (with no

plans to in the near future). No positions on many issues.

5. Communities United for Action, Power & Justice

9 Gammon Avenue, Atlanta, GA 30315 Dan Horowitz de Garcia 404/455-6812

Funding for Operation Open Book, a four-month statewide campaign that seeks to remove the "state secret" status of
parole files.

Reason: Not off the ground until October. Money is for travel. Prison & Jail Project not mentioned as an ally. Goals
unclear. No local references although a collaboration of local groups founded the project. Expect $50,000 from
foundations- almost none of which has been :

6. Cursor, Inc.

420 North 5th Street #707, Minneapolis, MN 55401 Rob Levine 612/332-8414

Funding for general support for organization that seeks to fight the Right by offering alternative media coverage through
two websites.

Reason: Vague answers to question 11. Didn't answer question 9 re: diversity. Not organizing- not clear will lead to
organizing. No follow up with web visitors.



7. Femina Potens

465 Van Ness, San Francisco, CA 94103 Tina Butcher 415/861-2240

Funding for general support for group dedicated to promoting and educating women, gender queer, and
transgendered artists and youth.

Reason: No organizing. Workshops more about empowerment than a political vision. No broader analysis

8. Mujeres Luchadoras Progresistas

300 Young Street, Woodburn, OR 97071 Cassandra Ogren 503/982-0243

Funding for general support for organization of Latina farm workers that seek to promote self-sufficiency and economic
development through production of Christmas wreaths and other projects.

Reason: Not organizing. Not clear how this is used as a vehicle for change. No details on what or how political training
or education occurs.

9. Next Generation

1741 Lincoln Avenue, #6, San Rafael, CA 94901 Roni Krouzman 415/455-9498

Funding for an emergency grant to carry out a youth education and training campaign related to a ballot initiative
banning genetically modified crops from local farmland.

Reason: Not an emergency. Group has no involvement with issues on genetic engineering or crossover with genetic
engineering activists. No ongoing plans to work on this issue.

10. Partners for Peace

1250 4th Street, SW, Suite WG-1, Washington, DC 20024 Susanne Waldorf 202/863-2951

Funding for general support for organization that promotes a just peace between Palestine and Israel by educating U.S.
residents about Palestinian and Israeli non-violent peace movements.

Reason: 2004 budget at $155,000 is over cap. No specifics on collaborations. Not diverse.

11. Rhizome Collective

300 Allen Street, Austin, TX 78702 Stacy Pettigrew 512/385-3695

Funding for video equipment which will be used to show educational films at community events.
Reason: Not organizing

12. South Carolina United Action

P.O. Box 2786, Orangeburg, SC 29116 Corry Stevenson 843/393-9097

Funding for strategic planning project for organization that works on various social justice projects throughout the state.
Reason: Proposal does not provide much detail on their work. Lack of information a problem with previous proposal.

Talk about building a progressive network in South Carolina, but do not mention South Carolina Progressive Network
(a Resist grantee) ;

13. Twin Cities Green Guide

Hillel Center, Minneapolis, MN 55414 Ami Voeltz 612/730-1539

Funding to print the Twin Cities Green Guide, an educational and consumer guide which promotes environmentally
responsible practices.

Reason: No organizing. No follow-up after distribution. Rejected for same project in 2001. Project $80,000 deficit
over 2 years with no plan to get out of debt.



Grant Committee Minutes
September 17 and September 20 2004

Present September 17": Kendra Hoyt, Yafreisy Mejia, Robin Carton
Present September 20™: Kendra Hoyt, Kay Mathew, Robin Carton

1. Weeding
The Committee removed 12 grants from the cycle and left two in to be considered.

2. General Support Proposal

Proposal:

All Resist grant funding will be provided as general support as a means of enabling
grantees to build infrastructure and capacity while engaged in on-going social justice
activism.

The Committee will bring the proposal forward for its second vote on October 3™, The
Committee will put together a packet of information for Board members after the vote.
The packet will include: the current proposal, the current progress report and the guide
the Committee put together for evaluating proposals.

The Committee recommends that the Board build in an evaluation process for the
transition to general support. After one year, the process should come up for review in
order to look at the need for any changes.

3. Grant Allocation Formula

The Committee put together a new allocation formula that is based upon a review of five
years of funding patterns. The new formula looks at percentages of applications received
per cycle and percentages of grants awarded per cycle. Cycle awards would be a
percentage of the annual budget and would look as follows:

FYO05
February: 12% $36,600
April 20% $61,000
June 19% $57,950
August 17% $51,850
October 19% $57,950
December 13% $39.650

$305,000

The Committee recommends that these are approximate figures and can be adjusted
slightly to meet unusual cycle needs. '




4. Current and historical funding patterns by geography and subject

The Committee reviewed Resist’s funding patterns and looked for gaps or areas to do more
outreach. The reminded itself that the categories are fluid- and generally based upon the grant
request rather than an organization’s overall work. The Committee also noted the Resist goal
for funding groups with a broad analysis.

The Committee recommends that their needs to be a broader awareness of the fact that Resist
gives accessibility grants. Outreach to current grantees would help in that regard.

The Committee recommended that more outreach be done in states that have received little or no
funding over the last several years (e.g. Alabama, Arkansas, Delaware, Hawaii, Indiana, Iowa,
Louisiana, Mississippi, North Dakota, Oklahoma, Rhode Island, South Carolina, West Virginia,
Wyoming and Puerto Rico).



TA Committee Minutes
September 24, 2004

Present: Becca Howes-Mischel (chair), Robin Carton, Yafreisy Mejia (minutes)
1. TA Grants

Proposal #1- To provide small grants to enable existing grantees to attend technical assistance
opportunities.

This would not be new money. Resist would earmark $8,000 in the FY '05 grants budget to provide small
grants up to $500 to enable or assist groups to attend trainings for technical assistance. These funds
would be available for grantees who have been funded at least twice within the last five years.

-Funds will be available on a quarterly basis and will be dispersed on a first come-first serve basis.
Monies will be allocated evenly across quarters ($2,000 for four quarters). Any funds not dispersed
within a particular quarter will be rolled over to the next cycle.

-Staff will work to ensure that proposals are reviewed and grants awarded within a two week time frame.
The staff will evaluate the proposal from any group seeking to attend a training listed in the Resist
Technical Assistance Guide. Applications for grantees seeking to attend a training not listed in the Resist
Guide will be sent to the full committee for evaluation.

-Training must occur within 3-5 months of the TA grant award. This initiative will be reviewed by the TA
Committee after one year to evaluate its success.

2. Resource Materials for Grantees

Proposal #2- To continue the commitment of providing resource materials to grantees on an ongoing
basis.

- The TA committee proposes to allocate $500 yearly for postage to send copies of Grassroots Grants (or
any other timely/adequate materials) to new grantees each year.

- The Committee further proposes to allocate approximately $2,500 per year for the purchase of new
materials as necessary. We expect current stock of resource books to last through FY '05 and most, if not
all of FY'06. Once existing inventory has been depleted Resist would purchase additional supplies of
Grassroots Grants (or any other timely/adequate materials) for distribution.

Proposal #2 would not require allocation of any new funds until FY06 or FY07.

3. “Resource Guides”

The Committee set two goals: 1) to update the existing “resource guides” and 2) to produce new
information guides based on areas that Resist identifies as informational gaps. The Committee will ask
the Board at the October 04 meeting to brainstorm any new “issues” that might be developed into a
resource guide.

Meeting adjourned




Finance Committee Minutes
September 23, 2004

Present: Pam Chamberlain, Robin Carton, Wenda Tai, Yafreisy Mejia, Nikhil Aziz

1. Review of Financial Statements
The Committee reviewed the current financial position and several mid-course corrections that were made in August.

Currently income is down approximately $54,000 and expenses are up approximately $10,000 in relation to
budgeted amounts. As a result, net income (expenses over income) is a loss of approximately $64,000 in relation to
the anticipated budget for this period of time.

a. Grant Overspending
The Board has been implementing the Finance Committee proposal to lower spending on grants for the last three

cycles in order to meet budgeted amounts. As of June 30", grant spending is currently $29,000 over budget-
reducing overspending by 50%. There is about $80,000 left in the budget for the upcoming two cycles. This
category should end up on target by the end of the fiscal year.

b. Unbudgeted Personnel Costs
The Committee is keeping an eye on the unbudgeted personnel costs due to the need for temporary help while

Yafreisy is on maternity leave. The total cost for coverage of her leave remains at approximately $8,500. $5,670
attributed to FY04 and $2,833 to FYO05.

c. Accrued Paid Leave
The Personnel Committee has agreed to look at accrued paid leave and come up with a recommendation.

d. Rising Health Care Costs
Health insurance has been reaching double digit increases over the last few years. Yafreisy will be switching to the

family plan at the end of the year which will also increase costs. The staff are looking at a range of health insurance
options, including new plans, new administrators and a possible staff payment towards health expenses. It would
also be possible to look at a flexible spending account that included a higher individual co-pay for services instead of
a staff contribution as a way to lower costs.

e. Board Fundraising
The Finance Committee reviewed the Board’s fundraising role and was cognizant that the 2004 budget goal is in part

dependent upon the Board’s agreement to raise funds.

f. Line Items Checked After July Meeting

- Prospect Mailing Costs
Issue: Consultant costs exceed annual budget ($10,250 v. $6,000).
Correction: Figures needed to be reallocated and now reflect appropriate budget amounts

- Professional Fees

Issue: Accounting costs exceed annual budget ($10,200 v. $10,000)

Information: Accounting costs will exceed budgeted amounts given the need to correct financial statements after the
departure of the prior bookkeeper and the transition to a new accounting package.

- Occupancy Expenses
Rent exceeds Y-T-D budget ($19,535.43 v. $16,858)
Correction: Figures needed to be reallocated and now reflect appropriate budget amounts



2. Review of Draft FY05 Budget

See FY05 Budget and Narrative attached.

Concern was raised about being able to meet budget targets in FY04 and what that would mean for FY05 numbers.

Income will probably not meet FY04 goals. The staff budget preparation and the Committee review took this issue

into account in making recommendations. There is not a lot of room for cost cutting given fixed costs. Variables

include staff salaries, grant spending and temporary help. : .

Several cost saving and fundraising proposals included:

a. Carol offered to reduce her time to 4/5. Concern was raised about her ability to get her work done in less time-
given the extra hours she puts in already.

b. Health insurance changes (see above)

c. Removing stipend for intern Jean Smith who manages the web site.

d. Decrease in grant spending

e. Hold off on web page re-design or look for donated services

f. Hold off on Board of Advisors meeting- given no funds available for travel
g. Hold off on new t-shirt orders

h. Board to raise more money- raise $1,000 each over the course of a year (see budget narrative for details)




Finance Narrative to accompany the
Resist Balance Sheet and Board Report (1/1/04-8/31/04):

Big Picture:

(refer to Balance Sheet- A)

Assets:

Current total assets are approximately $112,500 less than FY03. This is accounted for as follows:
Expenses over income in 2003 account for approximately $33,000
FY04 grant expenditures are up approximately $25,000
FY04 income is down approximately $40,000
Stock Assets are down approximately $37,000
Fundraising Costs are down approximately $10,000
Newsletter costs are down approximately $ 6,500
Misc. costs are down approximately $2,500

8 Month Income and Expense levels (Month End August 31, 2004)
(FY 2004 compared to Budget: refer to Board Report - B):

Currently income is down approximately $54,000 and expenses are up approximately $10,000 in relation to
budgeted amounts. As a result, net income (expenses over income) is a loss of approximately $64,000 in relation
to the anticipated budget for this period of time.

Revenue:

2004 Y-T-D revenue is down about 353,682 in comparison to Y-T-D budget figures ($294,851 v $348,534). This
difference in relation to the budget is made up of the following factors:

-Internal Mailing Contributions are down overall about $10,780.

- Pledge Income is up $5,000

- Newsletter Income is down ($12,200)

- ABC Income is down ($3,500)
-Prospect Income is down ($10,000)
- Special Contributions are down $34,000

Foundation contributions are down about ($29,000)

Unsolicited Contributions are down ' ($2,500)

Stock Contributions are down about ($2,000)
Losses: Total: ($59,200)

Gains: Total: $5,000



Expenses:

Total expenses 2004 Y-T-D are about $10,120 over budget.

Over-budget amount: $33,500
- General and Administrative costs are up about $4,500
- Grants are up about $29,000
Under-budget amount: ($23,200)
Internal Mailing Costs are $5,000 under budget because:
- ABC costs ($3,500)
- Pledge costs ($1,500)
- Prospect mailing costs are down about ($3,000)
- Personnel Costs ($1,400)
- Misc. expenses ($3,500)
- Board expenses ($2,000)
- Other Fundraising Costs ($1,800)
- Newsletter Costs ($6,500)

The combined $53,680 loss in income and the $10,120 increase in expenses result in the $63,800 negative
difference in net income between 2004 Y-T-D actual and the FY04 Y-T-D Budget.




09/28/04
Accrual Basis

ASSETS
Current Assets
Checking/Savings
10100 - Wainwright Bank Checking
10200 - Petty cash
Total Checking/Savings

Other Current Assets
13000 - Investments
1410 - Inventory T-shirts
1450.- Prepaid expenses
Total Other Current Assets

Total Current Assets

Fixed Assets
Accum depr leasehold imp
Accum depr of furn & fix
1630 - Leasehold improvements
1640 - Furniture, fixtures, & equip
Total Fixed Assets

Other Assets
1460 - Deposits
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts payable
2020 - Grants payable
Total Accounts Payable

Other Current Liabilities
2100 - Payroll Liabilities
2130 - Accrued payroll and taxes
29000 - Security deposits held
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
Fund balance general
3001 - Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

RESIST, INC.

Balance Sheet
As of August 31, 2004

Aug 31, 04

279.29
50.00
329.29

207,040.17
666.96
3,987.89
211,695.02

212,024.31

-7,924.04
-32,619.04
15,064.68

36,130.38
10,651.98

2,230.00
2,230.00

224,906.29

457.07
57,000.00
57,457.07

4,765.13
16,666.41
1,750.00
23,181.54

80,638.61
80,638.61
301,176.21
8,577.00

-165,485.53
144,267.68

224,906.29

Aug 31, 03

73,260.38
50.00

73,310.38

246,820.74
1,754.75
2,024.41

250,599.90

323,910.28

-9,368.18
-28,725.40
15,064.68
34,283.49
11,254.59

2,230.00
2,230.00

337,394.87

3,710.00
57,000.00
60,710.00

3,404.72
12,943.55
1,500.00
17,848.27

78,558.27
78,558.27
334,558.11
14,108.92

258,836.60

337,394.87



RESIST, INC.
PROFIT LOSS BOARD OVERVIEW

January through August 2004

Jan - A“E 04 Bugget $ Over Budget Budget Jan - A“E 03
Ordinary Income/Expense YTD Annual
INCOME A
Internal Mailings 178,945.38  189,728.00 (10,782.62) 365,000.00 194,252.38
Prospecting 14,687.57 24,960.00 (10,272.43)  48,000.00 24,029.35
Other Revenue 1,060.81 969.00 91.81 1,850.00 980.70
Special contributions 97,483.39  131,379.00 (33,895.61) 252,650.00 110,562.25
Investment Income 1,457.84 1,289.00 168.84 2,300.00 1,994.10
Realized gain (loss) 0.00 0.00 0.00 0.00 1,926.74
Unrealized gain (loss) 1,216.74 0.00 1,216.74 0.00 11,964.51
Miscellaneous revenue 0.00 0.00 0.00 0.00 109.70
Restricted funds 0.00 209.00 (209.00) 400.00 500.00
Total Income 294,851.73 348,534.00 (53,682.27) 670,200.00 346,319.73
EXPENSE
FUNDRAISING
Internal Mailing Costs 7,801.30 12,932.00 (5,130.70) 19,400.00 8,774.36
Prospecting Mailing Costs 29,813.00 32,868.00 (3,055.00) 49,300.00 26,653.18
Other Fundraising Costs 574.34 2,286.00 (1,711.66) 3,420.00 1,063.93
Sub Total 38,188.64 48,086.00 (9,897.36) 72,120.00 36,491.47
PROGRAM
Grant 224,984.65 196,040.00 28,944.65 305,000.00 199,600.00
Grants Program 1,918.64 1,934.00 (15.36) 2,900.00 1,557.29
Newsletter Costs 26,842.55 33,300.00 (6,457.45) 49,950.00 29,854.01
Website & Internet 599.28 667.00 (67.72) 1,000.00 704.83
Sut Total 254,345.12 231,941.00 22,404.12 358,850.00 231,716.13
OTHER
Personnel 116,112.65 117,495.00 (1,382.35) 176,240.00 118,411.19
General and Administrative 47,351.52 42,856.44 4,495.08 64,234.00 44,866.83
Misc expenses 1,710.63 5,203.50 (3,492.87) 7,800.00 877.30
Board Expense 4,061.23 6,064.00 (2,002.77) 9,100.00 4,124.06
Sub Total 169,236.03 171,618.94 (2,382.91) 257,374.00 168,279.38
Total Expense 461,769.79 451,645.94 10,123.85 688,344.00 436,486.98
Net Ordinary Income (166,918.06) (103,111.94) (63,806.12) (18,144.00) (90,167.25)
Other Income/Expense
Gain or loss on investments 319.55
99999 - Suspense (164.76) 17.27
Total Other Expense (164.76) 336.82
Net Other Income 164.76 336.82
Net Income (166,753.30) (103,111.94) (63,641.36) (18,144.00)  (89,830.43)




2005 Budget Narrative

FYT: This budget was prepared as the result of a look back at trends over a five year period of Resist income
and expenses. Line item increases or decreases are proposed based upon that trend analysis.

In 1996 the Board voted to spend down current assets at up to $20,000 of expenses over income each year.

The Board also voted that: _
1. All restricted funds must be maintained at current principal levels. This would include: the Loan
Fund, the Resist Endowment, the Holmes Memorial Fund and the Cohen Memorial Fund. Currently,
this totals approximately $116,986.
2. Resist will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs
of any prospecting mailing (later amended to cover any temporary cash shortfall).
3. Resist will reserve $35,000 to cover any unanticipated expenses which might arise during the
course of a single year. Based on current budget expansion this totals $70,000.

As a result, the total fund balances which Resist should not fall below is $175,000. The FY2004 Budget
takes this policy into account and reflects spending at approximately $20,000 over income leaving asset
levels at approximately $200,000.

Income

Income Projections

Internal and External mailing Income: Newsletter is projected to decrease by 10% ($7,000) based upon the
expected proposed reduction in Newsletter issues from 10 to 6 per year in FY05. ABC income will increase
by 5% ($7,000) based upon increased numbers of donors retained through prospect mailings and better
coordination of newsletter, house and prospecting solicitations. Prospect income is projected to decrease by
17% (88,000) based upon current economic trends and response rates in FY04. Pledge income is projected
to remain stable based upon pledge drives, electronic funds transfers and credit card increases. Decreases
predicted from internal and external mailings total $8,000 (2% under FY04).

Special Contributions: Stocks are projected to remain even in comparison to FY04 budget based on current
market projections and stock valuation. Unsolicited donations are expected to remain the same given that
$30,000 in FY03 was received through bequests which are not anticipated to recur in FY05. The gap will be
made up through increased use of the Board fund-raising program and potential new donors. As a result,
Special Contributions will show a 4% gain of $13,350.

Stock Dividends: Projected $200 less income in comparison to FY04 budget based on current projections and
decrease in overall assets.

Sales: T-shirts sales are projected to increase by $1,000 given the introduction of new lines.

Total Income: Projection is for approximately $23,355 more in revenue in comparison to FY04 (a 3.5%
increase).



Fund-raising Strategies Proposed for 2004

Resist’s income to expense ratio has decreased over the last 3 years. Whereas Resist benefited from the
economic boom of the 1990s, Resist has experienced a proportional drop during the economic downturn of
the current market. This is congruent with the experience of other social justice foundations- which have
reported a reduction in major gifts. Given that Resist will also encounter some decreases in the traditional
sources of funding, two emphases are suggested for the coming year:

1. Increase Board outreach to potential donors.

This is a modest proposal that each Board and Advisory Board member be encouraged to raise $1,000 over
the course of FY05. Strategies could include outreach to family members, colleagues, and fellow activists
through written solicitations, house parties or sponsorships. The goal would be for Board members to raise
approximately $20,000 during FYO05.

2. Expand the base through maintenance of prospect mailing program.

Resist has engaged in a donor acquisition project for the last several years. That should continue. It does not
need to expand appreciably, but it is important to maintain donor acquisition to offset (and move past) donor
attrition. The costs and benefits of this strategy are already included in the FY2005 budget.

Expenses

There are no major program changes identified in this budget given the current budget projections. Any
Board decision-making about programmatic changes will require a budget revision process to take those
costs into account. Moreover, given the uncertainty of Resist’s income streams, the Board may want to
identify certain areas of expenses that could be reduced as needed.

Grants: Projecting a level funding in grant spending based upon current spending patterns.
Newsletter: Reductions in cost reflect a decrease from 10 to 6 issues per year.
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