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LRPC Meeting
September 11, 2002
Resist Office 8:30am

Present: Pam, Becca, Marc, and Carol.
I. Set Agenda.

I1. Review Aug Board Meeting
A. Did not finish talking about Personnel structure
1. Hank, Carol and Jorge are writing position papers for the three
structural options: Rotating Coordinator, Collective, and Executive
Director, respectively.
2. These papers will be distributed before the Oct Board meeting.
3. There will be a vote in Oct on Staff Structure [More details on vote

below]

. IT1. Review where we are in the process- revisit and revise Calendar
A. The process is taking longer than the original LRPC schedule. The Oct
meeting will address Staff Structure; the remaining meetings are Program (to led by
Grants and Communication Committees), Board Responsibilities and Territory, (Board
Development Committee) and Fundraising (Fundraising Committee).
B. Discussion about which topic (Program or Board Responsibilities and
Territory) should follow the Staff Structure discussion:
-If Board Responsibilities and Territory discussion comes in Dec, that
follows the structural discussion in regards to staffing to discuss Board structure.
-If Program discussion comes in Dec, we get to have a break between
structural planning meetings. Also, any changes in the programmatic focus may
have implications for the structure of Board Responsibilities.
C. The LRPC decided to propose revisions to LRP schedule:
Dec: Program discussion
Feb: Board Responsibility and Temtory
April: Fundraising
June: Wrap-up and Summary

IV. Oct Board Meeting: Staff Structure
A. Suggested Structure for Oct Long Range Planning Discussion (90 minutes):
1. Authors- summaries of position papers (5 min each- 15 minutes)
2. Individuals- responses (2-3 minutes each- 25 minutes)
. 3. General Discussion (30 minutes)
4. Vote and Implementation Discussion, including a discussion of next
steps, responsible committee(s), and timing (20 minutes)
B. Everyone not attending the meeting will be invited to submit statements about
their views regarding the three options for staff structure.



C. Due to the significant nature of this policy decision, the LRPC suggests
RESIST seek a clear consensus about the Staff Structure. If this doesn’t emerge at the
October meeting (taking into account the breakdown of opinions, the opinions of those
absent from the meeting, etc.), the vote will be only a tentative decision that would be
reviewed and finalized in December. At the December meeting, the Board will make a
final decisions, including proxy votes of absent members.

The Long Range Planning Committee makes the following recommendations to the
Executive Committee:

-For the discussion at the next board meeting, we have several suggestions for the
process. We make these based on a few considerations:

1. This is the hardest decision we have to make in the long-range planning process. It is
also the decision with the largest impact not only on RESIST's effectiveness but on how
Wwe operate as a group.

2. To the extent possible, everyone on the board should feel comfortable with both the
process and the decision. This does not necessarily mean agreeing with the decision but
feeling that everyone was heard and the path taken is a good one.

3. Sensitivity, maturity, and focus are all qualities that every board member should bring
to this discussion (and to every discussion, of course). Each board member is responsible
for this, and person chairing the discussion is responsible for maintaining a process based
on these qualities and for keeping us on track.

4. Every board member has something of value to say in this discussion. All are
encouraged to speak, and the meeting should be structured so that everyone is allotted
some time.

5. A decision has to be made as soon as possible. While this may not occur at the October
meeting, the process should lead to closure within a defined time.

With that as preface, we propose:

1. The goal is to have a strong consensus in support of the decision.

2. If the board members at the October meeting feel they can not come to a clear
consensus in the allotted time, or if there are strongly felt minority positions, the
members present will make only a preliminary, noin-binding decision about structure.
The final, binding decision will take place in December, with limited discussion at the
time.

3. If the final decision is postponed until December, board members who can't be present
at that meeting will be invited to submit written statements of their position. These will
be considered as votes.

V. Dec Board Meeting: Program
A. Suggest either a 2-day meeting or a long 1-day meeting- soliciting the needs
especially of parents



B. Long Range Planning Discussion will be run jointly by the Communications
and Grants Committees and include program possibilities not currently in the purview of
either committee. It will address RESIST programming in the light of the current political
environment, the RESIST mission, etc.

C. The LRPC asks the Communications and Grants Committees to begin
developing plans for addressing the questions outlined in or suggested by the 10/01
Board retreat, Board questionnaire responses, and LRPC Survey data. The LRPC will
then work with both committees (and possibly others) to design and prepare for the
meeting.

The next LRPC Meeting will be Thurs Oct 17" at 8:30am in the Resist Office



Grant Committee Minutes
9/18/02

Present: Robin Carton, Becca Howes-Mischel, Kay Mathew and Marc Miller

Agenda

1. Grants
The Committee weeded out 44 of the 49 grants reviewed.

2. Application Revision

The Committee reviewed the newest draft of the application (attached). Several minor changes were
proposed by Marc and Kay. They will be incorporated into the final draft. Kay will look over this draft
before bringing it to the Board. At the October Board meeting during the Grant Committee report, Kay
will ask Board members to review a copy of the application and to set up a mechanism to accept or reject
the application as presented (either by e-mail, polling or other format).

3. Grant-O-Matic Request

During the last four years, Steve Wishengrad (a donor) has been developing a fairly sophisticated
relational data base for Resist’s grantmaking program called Grant-O-Matic. The original intention was
that, once completed, Resist would share this data base freely with other foundations who were as "retro"
as we were- and could use a grantmaking database program.

Recently, Steve was approached by our grantee Rich Cowan of the Organizers Collaborative. Steve had
been helping them with a few bugs in their Organizer’s Data Base program and realized they needed a lot
more help in order to make it truly functional. Rich then asked Steve if he could review a copy of Grant-
O-Matic, which would he could then use to up-date their ODB package. Rich mentioned that he could
incorporate it into ODB and then thought he could offer it to foundations as an incentive to fund him.
Steve asked for Resist’s input on this request.

The Grant Committee considered several issues Steve raised, including: 1) the potential that work
developed on a voluntary basis for Resist would be marketed to other foundations or organizing groups;
2) giving this product to one grantee would unfairly favor them over others who might use/develop it;
and 3) OC might use Grant-O-Matic as is.

Recommended: Based on the discussion of the issues above, the Grant Committee recommends that it
would not be appropriate to provide Organizers Collaborative with a copy of Grant-O-Matic.

4. Immigrant Workers’ Resource Center

IWRC’s multi-year grant is up for year-three renewal in October. It had been suspended last year
pending resolution of internal organizational conflicts. It was released in April of this year retroactive to
2001 period. Since there has been no Progress Report received at this point, the year three renewal for
IWRC cannot be released.

5. Upcoming Agenda Topic

The next Grant Committee meeting will be focused on the facilitation of the Long Range Planning
discussion regarding program components. This will be coordinated with the Communications
Committee.



Grant Committee- Screening List
September 2002

1. Action L.A. $3,000
1013 Mission Street, #6, South Pasadena, CA, 91030 Lee Siu Hin 626/695-3405

Funding for a media training project for immigrant youth utilizing a community media resource center
with web and audio production training.

Decision: Leave In No _ X Undecided

Comments:

Still coordinating rather than organizing. No obvious connections to working with youth organizing
groups in this project. Who are the youth to be trained and how will the training help their organizing
work?

2. ANSWER-Southern Oregon $2,000
60 Golden Spike Way, Ashland, OR, 97520 Hal Jamison 541/488-5653

Funding for organizational development for a group working against the Israeli Occupation, the war on
terrorism, and other military aggressions tied to global economics.

Decision: Leave In N X Undecided
Comments:
Just started. Application missing pieces. No positions on reproductive rights.

3. Arts in Action- LA $3,000
1919 W. 7th Street, Fourth Floor, Los Angeles, CA, 90017 Kelly Hardy 213/483-3504
Funding for outreach materials for an cultural and political collective that seeks to build a multicultural
community space for organizers across Los Angeles.

Decision: Leave In INo "X Undecided
Comments:
Mostly providing space rather than actually organizing.

4. Boston Global Action Network (BGAN) $3,000
P.O. Box 2362, Boston, MA, 02107 Beth White 617/524-8110

Funding for an IMF/World Bank protest and for a retreat to strategize and refocus work building a global
justice movement bringing together activists from difference social justice causes.

Decision: Leave In No _x Undecided

Comments: /

Some weaknesses in questions 10 & 11. Still unable to expand diversity. Not clear any progress made
since last grant.

5. Catholic Action Network for Social Justice/ Center for Theology and Social Analysis  $3,000
1077 Newstead Avenue, St. Louis, MO, 63110 Jenny Truax 314/533-4114

Funding for the "Instead of War" project which will mobilize the local community in opposing an
extension of the "War on Terrorism" through community picnics, town hall meetings, and mass rallies.

Decision: Leaveln X No Undecided
Comments:



6. Concerned Citizens for Family Preservation $3,000
182 Continental Place, Staten Island, NY, 10303  Folasade Campbell 718/983-9181

Funding for "An International Forum on African Immigration" which seeks to build a bridge between
recent immigrant and long-term communities on Staten Island.

Decision: Leave In No _ x Undecided

Comments:

Mostly social services- come back after conference for general support. Good awareness of GLBT and
reproductive rights as welfare issues.

7 Day, Swing, Grave Productions $3,000
4203 Jackson Avenue, Culver City, CA, 90232 Amie Williams 310/559-7065

Funding for 2-day video training workshop for LA-area organizers and activists to enable them to better
use video activism.

Decision: Leave In No _ X Undecided
Comments:
Come back when can demonstrate organizing component.

8. Dignidad Latina Corp. $3,000
PO Box 521054, Salt Lake City, UT, 84152 Mark Alvarez 801/548-8046

Funding for general support for a group opposing a memorandum that would give local and state police
limited immigration authority as a way of increasing Latino community involvement.

Decision: Leave In No _ X Undecided

Comments:

Only 3 people in the group so far. No sense of political perspective and currently have limited practical
goals. Work with UPNET but seem mainstream- don't talk about other Latino organizations in the area.

9. Eviction Free Zone $3,000
55 Norfolk Street, Cambridge, MA, 02139  Natalie Smith 617/354-1300

Funding for the printing costs associated with the Campaign for Immigrant Voting Rights which links
immigrant voting rights to the fight against the Unz/Tamayo referendum, as well as educational
materials.

Decision: Leaveln +.x No Undecided

Comments:

10. Exceptional Nurse.com $3,000
13019 Coastal Circle, Palm Beach Gardens, FL, 33410 Donna Maheady 561/627-9872

Funding for a new web site that will help to support, advocate for, and empower nurses with disabilities
while alleviating the national nursing shortage.

Decision: Leave In No X Undecided
Comments:




11. Federal CURE $3,000
P.O. Box 153, Reynoldsburg, OH, 43068 Karen Bond 614/501-6896

Funding for a newsletter that would advocate for change in the federal prison system through a diverse
population of prisoners and prison reform organizations.

Decision: Leave In No & X Undecided
Comments:
Budget is too large $215,000.

12. Florida Fair Trade Campaign $2,800
P.O. Box 3709, St. Petersburg, FL, 33709  Eric Rubin 727/896-8224

Funding for general support to start up new statewide coalition of labor groups, farmworkers,
environmentalists, and other activists to fight trade laws and economic globalization.

Decision: Leave In No _ X Undecided

Comments:

Very new. Demonstrate a lack understanding of connections between issues, despite goals to unite
different groups. No real coalition. Somewhat patronizing perspective of other issue activists.

13. Forum for Understanding Prisons (FFUP) $2,500
29631 Wild Rose Drive, Blue River, WI, 53518 Peggy Swan 608/536-3993

Funding for the outreach and publication materials for a new organization working on raising community
awareness to build a coalition focused on both reforming the local Supermax prison and general reform
of the prison industrial system.

Decision: Leave In No _ X Undecided

Comments:

Very unstructured. Not tied to strong organizing campaign- doing a bunch of service projects. All white.
Goals overly broad.

14. Friends of the Kaw/ Kansas Riverkeeper $3,000
PO Box 1612, Lawrence, KS 66044 Debra Baker 785/841-7571

Funding for general support for an environmental advocacy organization that monitors pollution levels in
the Kansas River as a way to increase community support for restoration and protection efforts.

Decision: Leave In No _ X Undecided
Comments:
Other funders are very mainstream. Limited focus. Very mainstream approach.

15. Grassroots Volunteers $300
911 Southerly Road, #3, Baltimore, MD, 21204 Brad Johnson 410/935-0447

Funding for general support for an organization creating a web based resource for individuals interested
in either volunteering with an existing grassroots organization or starting their own.

Decision: Leave In No _ X Undecided

Comments:

They don't answer questions fully or at all. Not tied to direct organizing. Replicates resources already
available.



16. Green Anarchy $2,000
PO Box 11331, Eugene, OR, 97440 John Zerzan 541/687-1833

Funding for a free quarterly publication of alternative news and analysis about global struggles against
capital and technology.

Decision: Leave In Nol: X Undecided
Comments:
Rhetoric rather than substantive answers. White group not doing diversity outreach.

17. High Plains Films $3,000
PO Box 8796, Missoula, MT, 59807 Doug Hawes-Davis 406/543-6726

Funding for distribution costs of a documentary This is Nowhere which provides organizers with visual
images of the connections between pressing environmental and social problems facing American society.

Decision: Leave In No _ X Undecided
Comments:
Not organizing. Want to distribute the film but are still prospecting for uses.

18. International Commission for Labour Rights (ICLR) $3,000
306 S. Washington- 6th Floor, Royal Oak, MI, 48067 Jeanne Mirer ~ 248/398-9800

Funding for travel stipends to bring international labor lawyers to a training that will prepare them for a
delegation to Columbia to monitor labor rights violations.

Decision: Leave In No _ X Undecided
Comments:
All money for travel. Legal services/ monitoring rather than organizing.

19. Islamiyyah Difa Ash-Shura (IDAS) $3,000
PO Box 2472 , Sausalito, CA, 94966-2472  Akilah Shakur 415/331-7830

Funding for equipment to establish a data base to gather and dessiminate information related to
documenting injustices within the prison system.

Decision: Leave In No _ X Undecided
Comments:
Mostly service work. No information on coalitions already in existence.

20. Just Harvest Education Fund $3,000
16 Terminal Way, Pittsburgh, PA, 15219 Ken Regal 412/431-8960

Funding for the productions in support of the "Welfare Justice Project" which provides guidance for
navigating the Pennsylvania Department of Public Welfare system.

Decision: Leave In No X Undecided
Comments:
Budget is $430,000. Service work.



21. Lewisburg Prison Project $3,000
434 Market Street, Suite 307, Lewisburg, PA, 17837  Angela Trop 570/ 523-1104

Funding for a part-time employee to investigate allegations of racism against Latinos within the local
federal prison.

Decision: Leave In No X Undecided
Comments:
Mostly litigation and service work.

22. Lucy Parsons Center $600
549 Columbus Avenue, Boston, MA, 02118  Jessica Thrall 617/267-6272
Funding for an updated computer inventory system for a progressive community bookstore.

Decision: Leave In No _ X Undecided
Comments:
No discernable organizing. Looking for a cash register and a scanner.

23. Minnesota Alliance for Progressive Action $600
394 Lake Avenue South #312, Duluth, MN, 55802 Johanna Bossuot 218/727-8900

Funding for the "Northeast Minnesota Organizing Training" which will provide organizations and
activists the skills to build both individual capacity and coalitions.

Decision: Leave In No _ X Undecided

Comments:

Their FY2001 budget was over $300,000 (from Guidestar). Training is important for addressing
whiteness of Board (not clear if this will happen). Not clear if training is separate from MAPA.

24. National Welfare Engine $3,000
PO Box 7772, Missoula, MT, 59807 Wendy Young 208/433-0323

Funding for a gathering to bring together grassroots organizations from across the country to discuss
TANF and develop new steps toward a just welfare system.

Decision: Leave In No _ X Undecided

Comments:

Money is only for one gathering with unclear followup. Projected budget is $200,000. Unclear if a
project of WEEL or separate.

25. National Lawyers Guild Post 9-11 Project : $3,000
558 Capp Street, San Francisco, CA, 94110 Riva Enteen 415/285-1055

Funding for general support for the Post 9-11 project which has a dual focus on facilitating internal
communication and resource sharing about work protecting civil liberties and on promoting this work in
the national media through coalitions.

Decision: Leave In No' X Undecided
Comments:
Too big $210,000 and basically for NLG general support.




26. National Network to End the War on Iraq $3,000
521 Lincoln Ave, Takoma Park, MD, 20912 Mike Zmolek 301/381-0605

Funding for general support for a national coalition opposing the Bush Administration's plans to invade
Iraq through coordinated local actions, legislative pressure and media education work.

Decision: LeaveIn X No Undecided
Comments:
27. No Ordinary Time $3,000

c/o St. John's Episcopal Church, 234 Alveston Street, Jamaica Plain, MA, 02130  Arrinton Chambliss
617/524-2999

Funding for a Peace and Justice Fellow who will engage community members with the Justice for

Janitors campaign.

Decision: Leave In No 5% Undecided
Comments:
Budget is $126,000 for FY2002 and $145,000 for FY2003. Organizing seems more support of others'

campaigns than their own.

28. Nor'easter $1,800
P.O. Box 23259, Providence, R1 02903  Beatrice McGeoch 401/861-9864

Funding for 6 issues of a local independent newspaper, which will allow the staff to focus on
diversification instead of fundraising.

Decision: Leave In Noi.aX Undecided
Comments:
Not thinking beyond print media- no organizing connections.

29. off our backs $2,500
2337B 18th Street NW, Washington, DC 20009 Karla Mantilla 202/234-8072

Funding for a capacity-building project for a progressive feminist publication, which includes upgrading
their database, increasing distribution, and increasing their subscription base.

Decision: Leave In No _ X Undecided

Comments:

2002 budget submitted indicates $150,000 in expenses. No last complete financial statement, but
Guidestar shows 2000 income and expenses were $353,764 and $74,000 respectively

30. Oxygen Collective $3,000
430 Ashland Street, Ashland, OR 97520 Laurel Sutherlin 541/482-7131

Funding for a series of street theater actions against U.S. militarism, including the war on terrorism,
which will be held around the country.

Decision: Leave In No _ X Undecided

Comments:

National nature of this project is problematic: with what groups in which parts of the country will they be
working? No such connections demonstrated.




31. Padres Unidos $3,000
2009 West 33rd Avenue, Denver, CO, 80211 Pam Martinez  303/458-6545

Funding for general support for a parent-led group organizing for educational justice through a focus on
immigrant rights, building youth empowerment, and opposing efforts to promote incarceration rather
than education.

Decision: Leave In No X Undecided
Comments:
Budget is $170,000. FY2001 income was $141,000 (Guidestar).

32. Peace in the Streets, Peace on Earth $3,000
240 South Ridley Creek Road, Media, PA, 19063  Terry Rumsey 601/891-8968

Funding for a march and rally in the impoverish community of Chester, PA to call attention to the
amount of money spent on war preparations rather than social services, affordable housing and health
care, education, and other community priorities.

Decision: Leave In No _ X Undecided
Comments:
Only one real action planned. Not making a lot of connections. No long term strategy.

33. Philadelphia Area Committee to Defend Health Care $3,000
704 North 23rd Street, Philadelphia, PA, 19130 Tim Lachman 267/253-5074

Funding for a ballot initiative campaign that would require the City of Philadelphia to prepare a plan for
universal health care for city residents.

Decision: Leave In No _ X Undecided
Comments:
Limited campaign disconnected from broader movement.

34. Philadelphia Student Union $3,000
1315 Spruce Street, Philadelphia, PA 19107 Courtney Lewis 215/546-3290

Funding for general support for organization that works with youth to improve the quality of education at
Philadelphia high schools.

Decision: Leave In No s X Undecided
Comments:
Budget is too big.

35. Positive Promotions Ltd.

285 Spelman Street NW, Atlanta, GA 30314  Josetta Shropshire 404/792-4215

Funding for the "Remembering the Children" project, which will document 1970s and 1980s unsolved
murders of Atlanta children.

Decision: Leave In No @t X Undecided
Comments:
Not a full application. Not a priority.




36. Prison Radio $3,000
P.O. Box 411074, San Francisco, CA 94141 Noelle Hanrahan 415/648-4505

Funding for the distribution costs of "Dispatches from Death Row," which features new essays by Mumia
Abu-Jamal.

Decision: Leave In No _ X Undecided
Comments:
FY budget is too high but it's a dream budget. Not connected to other organizing projects.

37. Rainforest Relief $3,000
P.O. Box 566, Brooklyn, NY 11215 Joan Roney 212/879-2118

Funding for the Waster Reduction and Forest Protection Program, which will include two multi-media
forums and other public education.

Decision: Leave In No X Undecided
Comments:
Budget doesn't add up. Not a priority.

38. Ruby Bridges Foundation $3,000
P.O. Box 127, Winnetka, IL 60093-2345 Betsy Hammond  847/778-1272

Funding for the Ruby's Bridges project, a collaboration with the Museum of Tolerance in Los Angeles,
that will partner schools in various cities with differing racial and ethnic makeups.

Decision: Leave In No _ X Undecided

Comments:

Mainstream goals and tactics. A one-time meeting between a white child and a black child- where hope
is meeting will affect the white student's "values" for the rest of their life.

39. Sacco & Vanzetti Players $3,000
70 Judson Avenue, New Haven, CT 06511 Paula Panzarella 203/562-2798

Funding for the presentation of the play, "Outcry for Justice," about two Italian immigrant anarchists
excuted by the Commonwealth of Massachusetts in five cities in the Northeast.

Decision: Leave In No _ X Undecided
Comments:
Not working/organizing beyond the performances

40. Seacoast Anti-Pollution League ; $3,000
P.O. Box 1136, Portsmouth, NH 03802  Jennifer Hicks 603/431-5089

Funding for the Seacoast Watchdog Program, which monitors the Seabrook nuclear plant.

Decision: Leave In No X Undecided
Comments:
Have a "people of color should come to us" attitude.



41. September 11 Families for Peaceful Tomorrows $3,000
5111 Telegraph Avenue, #185, Oakland, CA 94609 Kelly Campbell 415/518-1991

Funding for the Afghan Sister Families Project, which includes working on legislation and public
education around civilian casualties in Afghanistan.

Decision: Leave In No Undecided
Comments:
Budget is $215,000. Have access to larger funders.

42. Silver Valley People's Action Coalition $3,000
P.O. Box 362, Kellogg, ID 83837 Barbara Miller 208/784-8891

Funding for the Community Health Outreach Project, which is a public education component of the
Bunker Hill Superfund clean-up project.

Decision: LeaveIn _ X No Undecided
Comments:
43. Southern Sudanese Community Center of San Diego $3,000

2420 52nd Street, San Diego, CA 92105 Dep Tuany 619/263-5660
Funding for general support for organization that works with Sudanese refugees against racism and for
economic justice.

Decision: Leave In No _ X Undecided
Comments:
Social service. No position on reproductive rights. Some language in the application is problematic.

44. Speak Out- Institute for Democratic Education and Culture $3,000
P.O. Box 99096, Emeryville, CA 94662 KatyaMin  510/601-0182

Funding for the Action for Democratic Education campaign, which mobilizes youth against anti-
democratic forces in schools, including military recruitment.

Decision: Leave In No:w: X Undecided
Comments:
Budget too high, $204,000.

45. Thin Air Community Radio $3,000
31 West Main Street, Suite 340, Spokane, WA 99201 Lupito Flores  509/747-3807

Funding for a new low power FM non-commercial community radio station, including for broadcast
equipment.

Decision: Leave In No .4 X Undecided
Comments:
Not connected to local organizing. Don't have FM permit yet. No position on reproductive rights.




46. United Workers Committee $3,000
626 Broad Street, Central Falls, RI 02863 Mario Bueno 401/728-5920 x 329

Funding for the first stage of a two-part education project combating workplace discrimination that will
educate about workers' rights and train new leaders within the immigrant Latino community.

Decision: Leave In No _ X Undecided

Comments:

UWC appears from proposal to not stand alone from Progressive Latino. Annual budget does not include
UWC figures per se. Budget of PL is too large, $1,237,797. Weak positions on reproductive and glbt
rights

47. United Action of Southeastern Connecticut $3,000
P.O. Box 1723, New London, CT 06320-1723 Don Campbell 860/739-6304

Funding for the continued building of the organization's faith- and labor-based coalition for economic
justice.

Decision: Leave In No _x Undecided

Comments:

Very mainstream approach to political perspective. Continue to have no position on reproductive rights,
glbt rights.

48. Virginia Mitigation Project $2,877.40
PO Box 5467, Charlottesville, VA, 22905 Marie Deans 434/971-1261

Funding for production and distribution costs of a fundraising brochure for an organization which
provides mitigation specialists for indigents charged with capital murder.

Decision: Leave In No =X Undecided
Comments:
Legal assistance project.

49. Witness for Peace Northwest $1675
823 Bancroft Avenue, Coeur d'Alene, Idaho, 83814  Kris Hannigan-Luther 208/664-7946
Funding for a quarterly newsletter to build a strong grassroots coalition in the Pacific Northwest to
impact change on US policies toward Latin American and the Caribbean.

Decision: Leave In Noj; X Undecided
Comments:

No strong political analysis of global North/South relations. Did not give sample NL for own
organization. :




2003 Budget Narrative

Income
Internal and external mailing income: Newsletter, ABC and prospect) have an almost static projection
based upon current income patterns and market projections. Pledge income is projected to increase

$5,000 based upon pledge drive, electronic fund transfers and credit card increases.

Stocks: projecting $15,000 less income in comparison to FY02 budget based on current market
projections and stock valuation

Stock Dividends: projected $5,000 less income in comparison to FY02 budget based on current market
projections and stock valuation

Unrealized Gain/Loss: projected $20,000 less income in comparison to FY02 budget based on current
market projections and stock valuation

Total Income: Projection is for $30,000 less in revenue in comparison to FY02

Expenses
Grants: projecting a $7,000 increase in grant spending based upon current spending patterns

Personnel: This increase will be a total of $45,000. This figure includes: staff cost-of-living increase,
health insurance cost increase and the 6 month costs for a fourth staff person to be paid at a rate of
$55,000 per year. Additional staff costs for 4™ person projected as: Salary: $27,500; Payroll Taxes:
$3,000; 403(b) match: $1,100; health insurance: $1,800 (if not using a family plan) for a total of $33,400.

These are the most significant adjustments. There are smaller adjustments based on increased postage
and mailing costs reflected across spending categories.



Budget - 2003

Conslidiated Form

FY2001 | Budget A Budget
2002 2003
Income
Internal Mailings $296,086 @ $329,000 | $335,000
Prospect Mailings $52,353 $45,000 $45,000
Special Contributions $266,200 | $250,500 | $235,000
Investments ($13,271) $8,000 = ($17,500)
Other $976 $385 $3,650
Total Income $602,344 $632,885 | $601,150
Expenses
Fundraising
Internal Mailing Costs $15,822 | $19,100 | $20,600
Prospect Mailing Costs $53,922 | $45,000 | $48,000
Other Fundraising Costs $1,069 $2,140 $1,820
Total Fundraising Costs $70,813 $66,240 $70,420
Program
Grants $295,900 | $299,000 @ $306,000
Grants Program $895 $1,400 $1,025
Newsletter $34,774 | $42,400 | $43,800
Website $784 $1,000 $700
Total Program Costs $332,353 | $343,800 $351,525
Other
Personnel $153,338 | $161,271 | $206,743
General and Administrative $52,382 | $72,925 $71,470
Board Expenses $8,172 $8,650 $8,100
Total Other Costs $213,892 | $242,846 $286,313
Total Expenses $617,058 | $652,886 $708,258
Total Income (Loss) ($14,714), ($20,001)| ($107,108)




Budget 2003

Overview
| FY2001 | Budget | Budget |03% 02
Income 2002 2003
304 |Contributions-Pledges 129,883 | 140,000 | 145,000 104%
305|Contributions-Newsletter 52,089 64,000 65,000 102%
306 Contributions-ABC Mailing 114,115 | 125,000 | 125,000 100%
314 | Contributions-Prospecting 52,353 45,000 45,000 100%
Total Mailing Income 348,439 | 374,000 380,000 | 102%
320|Other Contributions 266,200 | 250,500 | 235,000 94%
351|List Sales 0 300 300 100%
360|Sales 446 (200) 2,800 | -1400%
370|Royalties 11 10 25| 250%
375 |Fiscal Sponsorship Fees 151 175 175 100%
380|Interest & Dividends (13,271) 8,000 | (17,500)| -219%
390 Miscellaneous Income 607 100 350 350%
Total Other Revenue 254,143 | 258,885 | 221,150 85%
Total Revenue 602,582 | 632,885 | 601,150 95%
Expenses

411 |Pledge Costs 6,008 8,100 8,400 104%
421 Newsletter Costs 34,774 42,400 43,800 103%
441 ABC Mailing Costs 9,814 11,000 12,200 111%
471|Prospecting Mailing Costs 53,922 46,000 48,000 104%
Total Mailing Costs 104,518 | 107,500 @ 112,400 | 105%

495 Resist Grants Paid Out 295,900 | 299,000 | 306,000 102%
496|Other Fundraising Costs 1,069 2,140 1,820 85%
501 |Personnel 157627, | 166,771, 214,743 128%
510(Rent 25,444 30,000 32,495 108%
511|Occupancy 3,462 4,000 4,000 100%
520|Office Expenses 7,165 13,850 11,325 82%
525|Grant Program 895 1,400 1,025 73%
530 Postage 1,611 3,600 3,700 103%
540 | Travel 10 1,200 50 4%
542 |Staff Development 795 2,400 2,000 83%
545 | Conferences/Meetings 393 500 400 80%
551|Advertising and Outreach 2,635 12,200 8,000 66%
555|Repairs and Maintenance 1,883 400 300 75%
560 |Professional Fees 9,094 10,500 9,500 90%
570|Insurance-Office 1,086 2,500 2,200 88%
580 /Board Expenses 8,172 8,650 8,100 94%
590|Other Expenses 7,122 5,275 7,800 148%
Total Non-Mailing Expenses 524,362 | 563,386 @ 610,458 108%
Total Expenses 628,879 | 670,886 @ 722,858 108%
Other Income/Expenses (11,824)| (17,000)| (14,600) 86%

Net Income (14,474)| (21,001) (107,108)| 510%




FY2001 | Budget | Budget
2002 2003
Income
304 |Contributions-Pledges 129,883 | 140,000 | 145,000
305 |Contributions-Newsletter 52,089 | 64,000 65,000
306 | Contributions-ABC Mailing 114,115 | 125,000 | 125,000
Total Internal Mailings 296,086 | 329,000 | 335,000
314 |Contributions-Prospecting 52,353 | 45,000 45,000
320|Other Contributions
Restricted 5,670 5,500 5,000
Stocks 26,758 | 35,000 | 20,000
Foundations 110,843 | 100,000 | 100,000
Unsolicited 122,929 | 110,000 | 110,000
In Kind 0 0 0
Total 266,200 | 250,500 | 235,000
351|List Sales
Names in the News 0 300 300
Other List Sales 0 0 0
Total 0 300 300
360 Sales
T-Shirt Sales 446 2,800 2,800
T-Shirt Costs (239)| (3,000) 0
Total 207 (200) 2,800
370 Royalties 11 10 25
375 |Fiscal Sponsorship Fees 151 175 175
b 380/ Interest & Divedends
Bank Interest 2,389 2,000 1,500
Stock Dividends 21,138 6,000 1,000
Loan Interest 0 0 0
Realized Gains/Losses 0 0 0
Unrealized G/L (36,798) 0| (20,000)
Commission on Stock Sale 0 0 0
Total (13,271), 8,000 (17,500)
390 Miscellaneous Income 607 100 350
Total Other Revenue 306,258 | 303,885 | 266,150
Total Revenue 602,343 | 632,885 | 601,150
Expenses
411 |Pledge Costs
Printing 2,204 3,100 3,100
Postage 1,872 2,800 3,000
Mailhouse 1,932 2,200 2,300
Total 6,008 8,100 8,400
421