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-Committee general feeling:
The long-range planning process needs to be more focused because it is taking over. The
Long-Range Planning Committee will try to help facilitate focus

Marc: The process is bogged down because the Board can’t communication about
communication. The committee needs to prioritize specific issues for the
organization to address in this process.

A big issue seems to be staff supervision and Board-Staff interactions

Pam: We need to think about how to address the decision-making process. Decisions are
made on paper and then never implemented. We need to think about how to help
e organization clarify its policy implementation process. f

Hank: This committee was convened to reorganize structure. However, it is hard to do
long-range planning with internal undercurrents about problems between Staff and
Board.

Becca: Does it make sense then to scrap the rest of the projected schedule which the
Board has already pushed back, repriorotize what the specific issues the
organization needs to accomplish and then allow the committees to do much of
the work that pertains to their mission. Then Board meetings can consist of
proposal discussions, political discussion and grants rather than getting bogged
down like the last meeting. The big question then becomes, does the Board trust
this work to get done in committees?

Carol: This long range planning process has taken over. Once we figure out the issues of
trust and communication, postpone everything else. There is no long-term vision
for this process, instead it is all minutia.

Marc: We should have training for Board members in chairing and facilitating meetings.

Kay: The focus should be on the micro process. Not clear what is holding the
organization up. But not everyone knows how to chair. Perhaps, the organization
should have gone the “traditional” way of doing a planning process and hired an
outside consultant.

Marc: " ere are people with those skills on the Board, but the organization is leery of
allowing people to take that control. We don’t make use of the skills on the
Board. Need to structure meetings so that people feel able to talk rather than
fec ng powerless. Need more focused discussions. In the last meeting, the
Executive Committee did not take the specific suggestions of the LRPC.






Further discussion about the format of future meetings:

*Give commiittees specific issues to work on.
* Who on the Board could be responsible for making sure policies get
implemented?

B. June meeting: Issue of hiring as a long-range/ short-range planning. It is long-
range, but constrained by time limits.

C. Calendar issues (see attached for revised LRPC calender)
* given the change in the April agenda, how do we adjust?
* does this raise enough concerns to significantly change/cancel the
process?

-Committee decision: Despite some desires to scrap the process after the Trust and
Communication meeting, the Long-Range Planning Committee re-affirmed the amended
schedule of meetings through Dec 2002.

I11. Board/ Staff and Board/Board interactions:

Marc: Personn( issues are driving the long-range planning process, how does an outside
Board supervise the staff?

Issue of oversight and evaluation- differing opinions about whether related to Board
resignations.

Hank: Trust is not the issue. The Board of Directors is responsible for policy
implementation, oversight and direction. The Board has not done much of any of
those things lately. There is a huge disconnect between the Board and Staff:

1) Board is reluctant to oversee the Staff- concerned about being

authoritarian

2) The organization is doing very well both fiscally and programmatically

3)The Staff are extraordinary

But: '
1)Staff does not want much more oversight because they are doing so
much work
2)Since the Staff is working in the office full time, they are vested in the
status quo. There does not seem to be anyone to do the new work.

Decisions are not implemented because it requires change and adds to the Staff’s

work.

Need to find a humane way of supervising and implementing policy.

Marc: Add to that that the personnel committee did not feel adequate to supervise the
Staff since they were not in the office on a daily basis.






‘ levised LRPC schedule for 2002 Board meetings:

Dec: Discussion on Mission/ Niche/ Strategies- How does Resist respond to
external events? (LRPC)

Feb: Trust and Communication- set framework for making future decisions
(Executive Committee)

April: Continuation of Trust and Communication (Executive Committee)

June: Staffing (Personnel Issues Committee)

August: Resist programming (Grants Committee, Communications Committee)
October: Board tasks, territory (Board Development Committee)

December: Fund-raising (Fund-raising Committee)



Grant Committee Proposed Agenda
9am March 7,2002
. Resist Office
I. Grants issues for August meeting on Resist Programs:
A. Grantmaking policy:
1) geographic and topical priorities for awarding grants
2) ideological focus in grantmaking
* size and number of grants (many small or fewer big?)
* how are political priorities emphasized in evaluations?

3) short and long-term goals of grantmaking program

B. Grantmaking practicalities:

1) How stringently should the board hold to the funding criteria?
*are there areas on the application which do (or should) get more

emphasis?

2) revised grants application

. | 3) possible divisions of allocating proposals within the Board to alleviate some of
the work for each board member

‘ 4) Diversity outreach
*outreach to under-represented geographic areas
*Spanish language application?

4) evaluation practices




April 2002
Screening List

1. 126th Division . $3,000
1015 Oak Way, Madison, WI, 53726  Sarah Kaiksow 608/231-2434

Funding for general support for a campus-based organization which seeks to oppose the war and racial
profiling from the perspective of students of color.

Decision: Leave In No Undecided
Comments:
2. 9-11 Emergency Network $3,000

c/o IPPN, P.O. Box 1041 , Bloomfield, NJ, 07003 Ted Glick 973/338-5398

Funding for general support for a network that seeks to create a broad-based progressive movement in
opposition to the open-ended "war on terrorism," attacks on civil liberties, and the shifting of spending
away from human services.

Decision: Leave In No Undecided
Comments:

3. Aaron Paterson Defense Committee . $3,000
407 So. Dearborn, Suite #1490, Chicago, IL, 60605 Chris Bergen 312/409-4076
Funding for an international Death Penalty Conference to enable anti-death penalty activists to develop

campaign and fundraising strategies.

Decision: Leave In No ] Undecided
Comments:
4. Arco Iris, Inc. $3,000

HC 7C ‘ox 17A, Ponca, AR, 72670 Miguela Borges-DeColores 870/861-5506
Funding for general support for the Alternative Communications Technology Upgrade Project, to expand
the telecommunications system at the rural off-the-grid retreat and conference center.

)ecision: Leave In No Undecided
Comments:




5. Bread and Roses Affinity Group $1,290
c/o LGI, P.O. Box 43, Lawrence, MA, 01842  Tennis Lilly 978/688-3569

Funding for the Death and Taxes action which draws connections between Raytheon's participating on the
destruction of international communities and the destruction caused in their own community by lack of
attention to human need spending.

Decision: Leaveln No Undecided

Comments:
6. California Schools Against War- Davis Chapter $3,000

3000 Lillard Drive #210, javis, CA, 95616 Layla Kaiksow 530/756-7192
Funding for a weekly student newsletter designed to raise awareness about US governmental actions.

Decision: Leave In No Undecided
Comments:
7. Clinch Coalition $3,000

4034A Dungannon Road, Coeburn, VA, 24230 Detta Davis = 276/395-2051
Funding for a project to build consensus within the community regarding the Bark Camp Timber Sale and
build public awareness about the US forest Service's actions in the local area.

Decision: Leave In No Undecided
Comments:
8. Coalition for Parole Restoration $3,000

P.O. Box 1379, New York, NY, 10013-0877 Claudette Spencer Nurse 212/ 479-8524

Funding for a project coordinator for the Parole Preparation Project which targets offenders with
homicide related offenses who are scheduled to appear before the parole board and prepares them for
release.

Decision: Leave In No Undecided
Comments:
9. Colorado Hip Hop Coalition $3,000

P.O. Box 181331, Denver, CO, 80218 Jeff Campbell 720/319-7264

Funding for the Unity Opportunity Action after school program Get 2 da Point, which teaches multnracnal
low-income middle and high school students the four forms of Hip-Hop in an effort to support the students'
academic and personal growth.

Decision: Leave In No Undecided
Comments:




10. Earth Films $2,500
P.O. Box 2198, Redway, CA, 95560 James Ficklin ~ 707/925-0012

Funding for a tour/road showing of the film Tree-Sit- The Art of Resistance which seeks to raise awareness
and cultivate activism around environmental and social justice issues.

Decision: Leave In No Undecided

Comments:

11. Eastern Forests Direct Action Camp $3,000
P.O. Box 1891, Charlottesville, VA, 22901  Susan Curry 434/971-5990

Funding for the Eastern Forests Direct Action Camp which will train forest advocates in strategic on-the-
ground forest defense, including tree-sits, road blockades, banner drops and other high-profile protest
techniques.

Decision: Leave In No Undecided
Comments:
12. FG Syndrome Family Alliance, Inc. $2,500

3839 NW Estaview Place, Corvallis, OR, 97330 Sara Gelser 541/753-8075
Funding to bring the actor Chris Burke, an adult role model with Down Syndrome, to a conference that
brings together families affected by FG syndrome.

Decision: Leave In No Undecided

Comments:

13. Lucy Parsons Center $1,500
549 Columbus Avenue, Boston, MA, 02118 Betsy Gynn 617/267-6272

Funding to purchase a video projection system to show politically empowering films at the Center's weekly
movie screenings.

Decision: Leave In No Undecided
Comments:
14. Maine Independent Media Center $3,000

P.O. Box 1444, Waterville, ME, 04903  Hillary Lister 207/649-5980
Funding for to purchase and retrofit a full-size bus which will be converted into a traveling studio and
workshop space for media activism.

Decision: Leave In No Undecided
Comments:




15. Mid-South Peace and Justice Center $3,000
P.O. Box 11428, Memphis, TN, 38111 Julie Rogers 901/848-4246

Funding for a community bicycle initiative to promote environmental education and safe sustainable
communities.

Decision: Leave In N . No Undecided
Comments:
16. Mountain Meadow Country Experience $2,000

1315 Spruce Street, Suite 407, Philadelphia, PA, 19107-5601 Andrew Cornell 215/722-1107
Funding for two week summer camp dedicated to raising awareness of the causes of social and economic
inequalities for children of GLBT families.

Decision: Leave In No Undecided

Comments:

17. National Association of Black and White Men Together $3,000
P.O Box 73796, Washington, DC, 20056-3796 Ollie Lee Taylor 800/624-2968

Funding for operating expenses of annual convention designed to bring together the membership to
conduct administrative business, set goals and exchange ideas around the mission of challenging racism,
homophobia, sexism and AIDS/HIV discrimination.

Decision: Leave In No Undecided

Comments:

18. Oklahoma Coalition to Abolish the Death Penalty $1,500
P.O. Box 713, Oklahoma City, OK, 73101  Susan Sharp 405/427-1111

Funding for the cost of bringing David Kaczynski to a forum to raise public awareness about two
legislative initiatives designed to limit the use of capital punishment.

Decision: Leave In No Undecided
Comments:
19. Our xpressions Theater Program $3,000

c/o MCCNY, 446 West 36th Street, New York, NY, 10019  Kerri Mesner 917/648-2526
Funding for general support of a theater arts program for children of GLBT families to strengthen self-
esteem, self-advocacy and community building skills.

Decision: Leave In No Undecided
Comments:




20. Philadelphia Area Committee to Defend Health Care $3,000
c/o Physicians for Social Responsibility, 704 North 23rd Street, Philadelphia, PA, 19130  Tim Lachman/
Sylvia Metzler 267/253-5074

Funding for general support of organization seeking to add a universal health care plan to the Philadelphia
City Ballot.

Decision: Leave In No Undecided
Comments: ’

21. SolCity $3,000
148 Stanford Ave, Oakland, CA, 94608 Brahm Ahmadi 510/420-8622

Funding for two Environmental Justice Arts Leadership Camps which focus on skills for social and

environmental justice organizing for youth ages 15 - 21.

Decision: Leave In No Undecided
Comments:
22. Springfield Users Council $3,000

94 Rifle Street, Springfield, MA, 01105 Andrew Epstein 413/734-4948
Funding for stipends for 10 former drug users to do community education about clean needle use and
HIV/AIDS. '

Decision: Leave In No Undecided

Comments:

23. TRIAD (Team Response: Indians Against Defamation) $3,000
, Madison, WI :

Funding for an advocacy page in the HONOR Digest and the costs of developing a website to promote
membership in the organization.

Decision: Leave In No Undecided
Comments:
24. Turning the Hearts Center $3,000

c/0 NCNL, 347 Y2 Third Ave, Chula Vista, CA, 91910 Doug Luffborough/ Erik Olson 619/425- 9834
Funding for a series of youth leadership-development workshops to reduce community violence and
enhance community leadership skills.

Decision: Leave In No Undecided
Comments:




25. Witness for Peace- MidAtlantic $1,800
304 Pilottown Road, Lewes, DE, 19958 John Mateyko 302/645-2657

Funding for salary of Regional Coordinator who will be organizing events including a speaking tour and a
delegation to Nicaragua.

Decision: Leave In No Undecided

Comments:

26. Women as Allies, Inc. $3,000
240 Redwood Way, Boulder Creek, CA, 95006 Lorene Garret-Browder 831/338-0843
Funding for biannual conference to bring women and girls of color together to develop alliances.
Decision: Leave In No Undecided

Comments:

27. Women's Peaceland, Inc $3,000

5440 Route 96/ P.O. Box 34, Romulus, NY, 14541 Dorothy Emerson 781/483-3133
Funding for initial organizing efforts to bring women back to the Peace Camp to celebrate its 20th
anniversary and to reinvigorate the women's peace movement.

Decision: Leave In No Undecided
Comments:







are not awarded on a competitive basis, but that the Board awards grants based solely on

the basis of individual merit.

- possible divisions of allocating proposals within the Board to alleviate
some of the work for each board member

*Given to the Board Development Committee as their responsibility. They should
contact foundation colleagues to discuss ways other foundations divide out grant-reading
responsibilities. *

- Diversity outreach (the process of actually doing this outreach)
*outreach to under-represented geographic areas
*Spanish language application?

- evaluation practices (the actual process by which grants decisions are

made)
*what criteria are emphasized in awarding grants?

*For the program discussion, the Grant Committee will prepare a newsprint sheet of all
the objective and subjective criteria used to make grants decisions. At the meeting, the
Grants Committee will present this list to see if Board members feel adequately
represents the structure of evaluating grants.

B. Structure August discussion as a broad political discussion about Resist’s
grantmaking policies will be grounded in discussing possible revisions to the Resist grant
application and guidelines.

1) General Structure:
*Presentation of grants work
*Explanation of grants related Board questions
*Discussion about the relation between Resist’s political goals and
practicalities of grants program
-large guiding question: what does this all mean for long term action?

2) Before the program meeting, send all Board members a packet with the
recent grantmaking overviews, the history of grantmaking decisions, a copy of the current
guidelines, a copy of the Multi-year application, and general application.

*solicit by email any questions Board Members might have about
the grants committee or grants work- these will be answered during
the presentation at the program Board meeting

3) Discussion about Resist’s political priorities framed with question of
ow to elp groups working on single-issues think about the ways in which their
campaign is related to a larger vision of social justice. (Encompasses geographic and



topical priorities for awarding grants, short and long-term goals of grantmaking program,
and revised grants application).

*The Board will receive a copy of the revised application and

guidelines three months before the meeting.

*Selected grantees will be emailed about how Resist could help
grantees enable themselves to talk about how their local work is related a broader vision.

4) The presentation/ discussion will mostly only focus on the ways in
which the political view of the Grants Committee and Program are carried out in
practicalities. The other issues are the long-term responsibilities of the Grant Committee.






Executive Committee Minutes
March 11, 2002

Present: Jorge Rogachevsky, Nancy Wechsler, Robin Carton

1. EC membership
- Treasurer and at-large position is open
- Wec is willing to fill the role of the Treasurer until October; Pam is willing to fill the at-
large role until October

Send e-mail to say:
Until the April Board meeting, Wec is willing to serve as Treasurer and Pam is
willing to fill the at-large position. This is a chance to see whether others would
be interested in standing for election to one of those positions - to serve until
October, 2002. There will be an election in April to confirm the positions. E-
mail to Jorge by Monday, March 18th if interested.

2. Trust/Communication Discussion
- put on the table questions related to the ability of the staff and board to communicate or
not
- governance issues arise under this rubric
- mechanisms for decision-making
- what requires discussion
- who is responsible for oversight of institutional decisions
- follow through and implementation

3. Proposed Agenda Topics for April meeting
- New EC members
- Board Development Committee
- need a statement from them regarding process and points of Board involvement
- LRPC
- Fundraising
- Written information on Wainwright; credit cards and electronic fund transfers

Follow up planning meeting is needed to discuss Board agenda and trust/communication
discussion. Monday, March 18th at 6:30. Wec will contact Kay and Pam to see if they can make
it. orge will touch base with Becca and Carol to see if other committees need to schedule time
and how much time they will need. ‘









Page 3 of 3

Wec: Would original conception of the LRPC work?

Pam: Think about problems and solutions in this format. Hoping Executive Committee take leadership
in helping people recognize problems and resolve them.

Jorge: Create a list of recent issues that indicate the nature of the problem Resist is confronting. Come
up with understanding of why and how to resolve it. Board members should think about problems
coming up and how to resolve them. Each EC member will come up with a list of emblematic issues.
The list will be submitted to the Board as a platform for discussion.

Pam: In context of communication and trust.

Jorge: Meet again next week to finalize. Specifics for trust and communication discussion to go out
next week.

Next Meeting: Monday, March 25th at 7 p.m. Conference call to be set up by Jorge. Call
240/895-6002 to cli in.

B. Agenda

1. Trust and Communication (90 minutes)
Lunch

2. Becca’s Board Status (10 minutes)

3. Executive Committee Composition (10 minutes)
4. Board Development Committee (20 minutes)
- process steps for consideration of candidates

- current status of candidates

5. Long Range Planning Committee (5 minutes)
- calendar changes

6. Grantmaking (180 minutes)

3/19/2002



Trust and Communication Discussion

April 7 Board Meeting

The Executive Committee was charged with a follow up on the Trust and
Communication discussion that was begun at the February meeting. With input from the
Long Range Planning Committee, we have decided on the following format and process
for this discussion.

We have identified three major areas that we believe exemplify some of the ways in
which communication and trust have been an obstacle in the recent past. Below there is a
description of these conflictual circumstances. We don’t assume that these three
statements exhaust all possible concerns of all board members, but we hope that people
will accept them as a good point of departure for our continued discussions. We would
like everyone to read these three statements and consider: a) what might be the source of
this problem? b) what might be possible solutions to this problem? We have allotted 90
minutes for this discussion at the board meeting, which we will divide in the following
manner: a) introduction to the discussion: 10 minutes; b) small group discussions, three
small groups each one focusing on one of the three statements: 30 minutes; c) plenary
sharing and identifying of solutions: 50 minutes. If you don’t plan to come to the April
meeting please submit any comments to Pam so that we can refer to them during the
discussion.

1. Communication at board meetings has been less than optimal. We seem to have
adopted some bad habits (e.g. interrupting, lecturing, not staying on target or on schedule,
being overly critical or withdrawn). Some of these could be attributed to structural
problems such as: a) insufficient mentoring and orientation of new members as they
come on the Board, b) lack of a shared understanding of how to participate at board
meetings, ¢) lack of adequate trust among individuals. How can these bad habits be
changed?

2. There has been frustration due to the lack of follow through in implementation of
certain decisions that fall under the purview of the staff or non-staff board (e.g. list of
dormant donors, board attendance policy, budget format). Who is responsible for
ensuring accountability on decisions made?

3. There is concern regarding the maintenance and dissemination of institutional memory.
Who is responsible for keeping track of decisions made by the Board? Where is there a
log of such decisions? Who has authority over enunciating institutional policy, either

olicy reached by overt decision-making or policy established through institutional
practice? What is the mechanism for addressing disputes over either the language or the
spirit of decisions or practices?






II.

I

1. identify new members and mentor
2. establish guidelines for mentor role
3. match up before person’s first meeting

B. Mentoring has been a vague program—never happened well; specific

guidelines:
make sure mentor is assigned and gives overview of Resist/process

help with packet expectations
talk after read packet

LN

Participation at Board Meetings
A. Stronger chair/timekeeper
1. keep on target
2. keep within times set
3. put ideas into proposals
B. Not everyone needs to be chair(?)

1. skill—assertive, tactful
2. self-identify as not a strong chair?

C. Pair chair with parking lot keeper (can be a way to mentor new board
members, especially young, to develop skills)

D. Executive Committee think about chair when planning agenda

1. solicit volunteer before meeting
2. members can decline or ask for second person as back up

E. How meetings are run: e.g. raising hands, majority vote; write down for
new members

Trust

A. Issues of being direct

B. Defensive responses

C. Look for underlying agreement/disagreement; how to explain without being
defensive

set timeline for how long process occurs; provide for successors/alternates
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Personal style/trust/lack of clarity/defensiveness
Listening check; repeat back issues
Communication problems
Accountability
Ways to build trust: get together outside meetings?
Buddy system to pair members to evaluate each other’s skills?

Accountability and Implementation- [from agenda]“There has been frustration
due to the lack of follow through in implementation of certain decisions that fall
under the purview of the staff or non-staff board (e.g. list of dormant donors,
board attendance policy, personnel policy revision, budget format). Who is
responsible for ensuring accountability on decisions made? How can we improve
this situation?”
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Follow through problems

Staff expected to do everything

Slow to implement: e.g. credit card, roles on board of advisors, retreat issues;
accountability of attendance. Who does it?

Revisiting discussions: e.g. NYC meeting location

Whole Board is very involved in details, not just committees

Many suggestions, where do they go?

Possible solutions:

a. Keep calendar for decisions Board needs to make

b. Clarify when a discussion is a decision

. Possible Solutions

Solicit feedback earlier from outside committees

Is Board too vague when charging committees?

Make committee agendas available ahead of time

Have committee chairs

Set deadlines and timeframe for requests

Consider increasing staff resources

Reprioritize tasks

Empower meeting chair to facilitate

Need structures for filtering committee issues with individuals



3) Institutional Memory and Authority-[from agenda]“There is concern regarding
the maintenance and dissemination of institutional memory. Who is responsible
for keeping track of decisions made by the Board? Where is there a log of such
decisions? Who has authority over enunciating institutional policy, either policy
reached by overt decision-making or policy established through institutional
practice? What is the mechanism for addressing disputes over either the language
or the spirit of decisions or practices?”

A. How to improve institutional memory?

1. Set aside discussion time at a Board meeting to look at list of previous
decisions to bring everyone one up to the same page
2. Set up better tracking mechanism for decisions
Set up better archiving mechanism for decisions; maybe on a password
protected section of the web page?
4. Delegate periodic revisions of policies; policies should have a timeframe for
implementation and assessment. Who would track and delegate this?
Allow for closure when difficulty decisions are circumstances arise
Need better continuity in board participation, attendance and investment
7. Keep better control of charges to committees '

S
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After the small groups presented their summaries to the plenary group, and after some time for
discussion and assessment of the many ideas put forward, it was determined that it would
be important to provide for some follow through so that the many important ideas raised
were not lost. It was also determined that what we needed was a concrete set of
proposals for 1) summarizing and organizing the key issues raised, 2) defining an action
focused intervention for addressing the issue, 3) detailing how and by whom intervention
would be implemented. These proposals would have to be generated by some smaller
body. Discussion ensued as to whether these items should be referred to the Long-range
Planning or the Executive Committee. The following motion was approved:

The notes of the 4/7 Board discussion on trust and communication will be referred to the
Executive Committee to sort and prioritize and assign some immediate priorities to
committees and refer structural concerns to Long-range Planning Committee to
incorporate into planning process. The Executive Committee will bring back a
report of its plan to the Board.




Business Meeting

A. Becca’s Board Status

Discussion on giving Becca a vote on the Board. The following motion was made and
approved:

Becca will be given board status as a voting member during her tenure as a staff
person.

B. Executive Committee composition

With the resignation of Kate from the Board, the Executive Committee was short one
member and the Board was lacking a Treasurer. After consultation with the Long-
range Planning Committee, the Executive Committee appointed Pam to fill the empty
“at large” slot, and Wec to be Treasurer. Such decision to stand until the 4/7 meeting
when the appointments to the Executive Committee would have to be acted on by the
Board. The following motion was made and approved:

Pam will join the Executive Committee and Wec will be appointed Treasurer. Both
positions will stand until a new Executive Committee is elected in October.

C. Board Development Committee

1. Asrequested by the Executive Committee, the Board Development Committee
presented a summary of its procedures for identifying and inviting candidates to join
the Board (enclosed)

2. Also as requested by the Executive Committee, the Board Development Committee
considered the current Board policy [that 2 out of every 3 new members of the Board
be recruited to promote racial or ethnic diversity, with special focus on recruitment of
African Americans and Latinos/Latinas] in light of the recent changes in the size and
composition of the Board. The committee recommended no change in the current
policy _

3. The committee also discussed how to keep interest alive from good Board prospects
who cannot be immediately asked to join the Board due to the diversity policy. The
committee recommended and the Board supported a procedure whereby such
candidates be invited to join board some committees, which could include:
Communications, Finance, Fundraising. Concern was expressed as to the
mechanism by which certain candidates would be deemed appropriate to receive such
an invitation. It was determined that the Board Development Committee would
draft guidelines in this regard to bring back to the Board




































Carol Schachet

RESIST

259 Elm Street, Suite 201
Somerville, Massachusetts 02144

March 8, 2002
Dear Carol

Eileen Bolinksy has approached me recently to ask me whether I would be
interested to be nominated to RESIST’s Board of Directors. I was deeply honoured for I
considered RESIST as a very important organisation working for social change and social
justice.

LCver since my arrival to the Boston area, I have been following the precious work
that your organisation pursues to help the voiceless be heard and to defend the full human
rights of US citizens and of immigrants. I have been particularly interested by the work
that RESIST has been undertaking to help the immigrants and refugee communities as well
as to support women organisations. As an Arab Muslim woman immigrant myself, I
consider your work central in strengthening the grassroots’ efforts of immigrant
organisations to cope with the challenges facing them.

Please find enclosed a resume of mine. As you will see, I have worked with a
number of grassroots groups, both in Europe and the US. T hope my experences and my
expertise can be of value to the Board.

I look forward to hearing from you.

For peace and justice

sl

Leila [Farsakh



CURRICULUM VITAE
Name : Leila FARSAKH
Nation. ty:  Palestinian/Italian
Date of Birth : 15" August 1967

ermanent Address:

33 Chatham Street, E-mail: LFarsakh@aol.com
Cambridge MA 02139, MA Tel: 617- 547 3414
WORK EXPERIENCE

1998-1999 Palestine Economic Policy Research Institute (MAS), Ramallah, West Bank.
Research Associate.

1993-1997 Organisation for Economic Co-operation and Development (OECD), Paris, [France.
Research Economist.

1990-1991 United Nations Development Programme (UNDP), East-Jerusalem.
Assistant to the Programme Management Officer.

RESEARCH AFFILIATION
1999- Affiliate in Research, Centre For Middle Eastern Studies, Harvard University, Cambridge.

2000- Researéh Fellow, Trans-Arab Research Institute, Boston.

\]

OUTREACH ACTIVITIES
2001 - Founding Member of the Boston Committee for Palestinian Rights, Boston

Fall 2000 Organized the Palestine Refugee Right of Return Seminar Series, sponsored by the Trans-Arab
Research Institute at MIT, Cambridge, MA.

2000 - Vice President of the American-Arabs Anti-discrimination Committee (ADC), Mass. Chapter
1994-1998 Active Member of the Association France-Palestine, Paris, France
1996-1998 Member of the Euro-Mediterranean Forum, Paris, France

AWARDS
2001 Received the Peace and Justice Award from the Cambridge Peace Commission, City of

Cambridge, Cambridge MA, USA.

LANGUAGES
Arabic: Mother tongue.
English, French, Italian: Fluent.
German, Hebrew: Conversational abilities.



’

. EDUCATION
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Format/Questions for Resist Board Candidate Interviews
1 dated April 3, 1996

Below are some questions that we can use as guidelines when interviewing potential Resist board
members. They do not need to be worded exactly this way, but rather these questions offer

suggestions for how we can evaluate the potential fit between the individual and Resist.

1. Brief introductions, including a short description of Resist’s history, structure of the Board,
scenario for board meetings.

2. Why are they interested in becoming a member of Resist’s Board?
3. What types of political projects and other activities have they engaged in?
4.V at types of projects would you like to see funded? What types would you not want to fund?

5. Can they attend regular board meetings? (Board meetings are held every six weeks on Sundays
between 11a.m. and 4 p.m.)

6. Is a two-year commitment agreeable?

7. Do they have any special needs or responsibilities that might interfere with fulfilling your
board responsibilities?

If time allows:
* What groups are they familiar with?

* Have they been on any other boards? If so, how was that experience?



Kate Cloud’s exit interview from Resist
March 29, 2002

) What did you expect your role as a board member would be when you first joined
Resist? Did those expectations change?

e Review proposals
e Participate in governance

No, my expectations did not change.
2) What did you enjoy about being a board member?

e Vast opportunity to learn, reading proposals, discussions
e Prestige
e Personalities of others on board

Problematic aspects:

e First time as a board member : own shyness/insecurity at the time

e Second time: feeling out of synch with others

e Personnel committee: doing staff evaluations changed my relationship
with them

3) Why are you leaving the board?

Differences of opinion with others—see my letter

e The rewards diminished compared to the time we were expected to
contribute

e Reading proposals was not the same education as 20 years ago ( may be
who I am now)

e But it feels like I cut off a limb

4) Are there ongoing issues in Resist that influenced your decision to resign?

e Current structure creates difficulties for personnel: supervision and
accountability

e Board has hard time getting off the dime, never seem to get to answers,
obfuscated discussion

e Our potential for leadership on the left is not realized —great minds, political
expertise, not using these, e.g. advisory board
I couldn’t think of a way to be helpful

e We have a problem of internal leadership—there is covert control and power
but no bold leadership in the face of a dire situation



My advice:
e Build on Resist’s reputation and strong political expertise
e Go forward with courage
e Solve the structural problems e.g. what it does to have staff on board, limited
accountability is masked by tremendous competence of staff, put an
administrator on staff

5) What role would you like to play with Resist in the future?
e Be on Advisory Board if others think that’s OK
e Continue to be a pledge
e Continue to refer people to Resist
e [ want to have a good relationship with Resist and its individuals

6) Would you recommend people to join the board? (If no, whyj; if yes, who?)

e Resist needs to know who it is first-be more in synch with each other

e It needs to get beyond personalities-needs its people to be on same page on
how the organization should be run

e Resist should never let go of the goal of diversity—antennae need to be up all
the time

e Need to be more persistent and timely about recruitment efforts—nothing
beats the personal touch. It's very competitive for board slots right now, and
Resist needs to make it sound like a really together place. We need a process
less lackadaisical and slow and more reliable. If the fish is on the line, reel it
in!

What would have made serving on the board more rewarding?

e Tighter business meetings with less confused results

e Grants portion of board meeting: having a grants committee review all the
grants ahead of time, maybe with community activists helping?—then having
them send recommendations to board for quicker vote. This would allow for
more political discussion and more efficiency and make the meetings less
boring and repetitive (and maybe cut down on the feeling some have of
having to comment on every proposal).

Would you come back to the Board later?
e I’d never say never...



Overview of Board Recruitment Process:
Prepared 3-26-02

The Board Development Committee was asked to overview the process used to recruit and
interview prospective Board members. A rough explanation appears below.

Nominations:

Any member of RESIST’s Board of Directors, Board of Advisors, and Staff can suggest names
of prospective Board candidates to the Board Development Committee. These suggestions
should keep in mind the requirements of the BOD and the specific needs of the Board at any
given time, like financial expertise or ethnic background, etc.

Individuals may also contact RESIST directly to put forth his or her own name. The Board can
also choose to ask colleagues, funders and grantees to recommend names for the Board.

Contact/Inquiries:
" e Board Development Committee is responsible for overseeing the recruitment process,

including: gathering suggestions of prospective candidates, contacting prospective candidates,
sending information, evaluating (based upon Board-approved priorities and requirements) the
“fit” of candidates, conducting interviews and making recommendations to the Board. The Board
Development Committee may also hold “open houses” for candidates to meet and talk with
Board members (as we did when Jan Gadsden Louissant consulted with us), but that is not a
mandated procedure.

Generally, after a name is put forward, a member of the Board Development Committee contacts
that individual to offer basic information and inquire about his/her interest in serving on the
Board. If an interest is expressed, the Board Development Committee sends a packet of
materials, including: a cover letter, the Grants issue of the Newsletter, the Grant Guidelines, the
Board of Directors job description, and a brochure. The cover letter informs candidates that if
they are interested in pursuing a position on the Board, they should send a letter of interest and a
resume to the RESIST office.

The Board Development Committee may do a further follow-up phone call to a candidate to
make sure that the materials were received and answer any questions/concerns raised.

Evaluation/Interviews:

Once a letter of interest has been received, the Development Committee does another initial
evaluation of the candidate to make sure that the basic requirements are met. This might include
any number of criteria stipulated by the Board, such as skills or abilities, political background,
race or ethnicity, gender or sexuality, etc. For instance, the Board set a policy that “2/3 of all
new Board members shall be selected to promote racial or ethnic diversity, with a special focus
on outreach to and recruitment of African Americans and Latinos/Latinas. The ratio will be
evaluated yearly.” Recruitment, therefore, follows that mandate.

If a candidate seems good, then the Development Committee usually mentions their name and












Overview from Grant Committee Minutes
. March 7, 2002

A. Grants issues for August meeting on Resist Programs

1. Grant-making policy
- geographic and topical priorities for awarding grants
- size and number of grants (many small v. fewer big)
- how political priorities are emphasized in evaluations
- short and long-term goals of grant-making program
- larger vision of social justice for single issue groups

2. Grant-making practicalities
- public v. internal information
- adherence to funding criteria
- revised grants application
- areas of emphasis on the application
- grants not awarded on a competitive basis; on the basis of individual merit.
- allocation of proposals within the Board to alleviate level of work
- contact foundation colleagues to discuss this issue
- diversity outreach
- outreach to under-represented geographic/topic areas
. - multi-lingual applications
- evaluation of grant-making practices
- what criteria are emphasized in awarding grants?
- create list of objective and subjective criteria used to make grants decisions

B. Structure of discussion

1. Packet/Preparation for Meeting
- history of grant-making decisions
- current guidelines
- Applications (multi-year and general)
- revised application
- solicit questions re: grants committee or grants work
- answered during the presentation

2. General Structure of Discussion
- Presentation of grants work
- Explanation of grants-related Board questions
- Discussion re: how Resist’s political goals are carried out by grants program
- meaning for long term vision
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Grants Committee Meéting’- Minutes
April 26th, 2002
Marc’s Office 9am

resent: Marc, Kay, Becca

I. Protocol for emergency granting process

A. Kay had a concern about not getting enough information about the emergency
grant requests to make a fully informed decision. The committee would like to hear the
grantee’s words about their project and why it constitutes an emergency.

-Committee concluded that emergency grants are made on the basis of staff
decisions with input from the committee. (Issues cited concerned the relatively small
amount of money and the 48 hour promise to grantees)

-The staff will paste the emergency grant guidelines in the bottom of emergency
grant emails to the committee. Any emailed proposals will be forwarded to the
committee. Board members can request that proposals be faxed to them.

B. The committee reaffirmed that emergency grants are made for projects acting
in response to external or internal changes that could not have been predicted (ex.
political crises, office vandalism)

I1. Status of IWRC grant

A. Now that the IWRC has gone through mediation, Resist recognizes the
important history of the organization and its work in turmoil. Recognizing that the
money is important to the organization at the present time, Resist will award them their
full grant of $3,000 for the second year of their multi year. The committee asks that the

organization submit a progress report before their 2002 grant will be released in October.

-Becca will call other funders to find out their decisions regarding the
organization.

I11. Policy on organizational chapters

A. Both CANs were deferred to the Grants Committee to decide whether they fit the
policy for being autonomous organizations.- The committee decided not to fund the
organizations since they do not qualify as separate autonomous groups.

B. The organizational policy on chapters has never been formalized. Chapters are
analogous to projects of large organizations. They need to have a way of making
decisions as separate organizations.



-Proposal for policy regarding organizational chapters:

Indicators of separate organization are:
*a stand-alone budget

*a separate board
*the organization sets policy autonomously- (The parent organization does
not have veto power over the activities of the chapter, except as they may

conflict with the mission and goals of the organization as a whole)

*the grants are made directly to the organizational chapter (not a necessary
criteria as many chapters use their central office as a fiscal conduit)

- is propos will be sent to the Executive Committee to be added to the agenda
at a future board meeting when there is room in the agenda.

IV. Revised Application

A. Becca will email the proposed revised application to the committee with the
current applications and guidelines.

B. Perhaps include in application a check-list for eligibility- “Are you 7 “If
you answer Yes to any of these questions, you are not eligible for our grants”

V. Grants Decisions
A. The committee asked that in the future, the committee be sent the budget sheets
or organizations whose budgets are too big. Also, that the staff comments be left on the

cover sheets.

B. 32 proposals were evaluated; 6 proposals were sent back into the cycle for
evaluation at the general board meeting; 1 proposal was deferred until talking to Ty
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