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a call to R I ,S IS I illegitimate authority

’ 259 Elm Street, Suite 201 ¢ Somerville, Massachusetts 02144
(617) 623-5110 / wwwresistinc.otg

.md of Directors Long Range Planning Committee Minutes
1 an Bolinsky Monday January 14, 2002
Robin Carton 9:30am Resist Office
Pam Chamberlain
:;:;: ::d In attendance: Carol, Kay, Marc, Pam, Becca and Hank (via phone)
Kay Mathew
Marc S. Miller I. Check-in regarding e LRPC. facilitated discussion at the Dec. Board
Jorge Rogachevsky meeting:
Henry Rosemont, Jr. A. The disagreement was mostly on issues peripheral to Resist’s basic
Carol Schachet miSSion.
:bby S::c; 1 B. " e discussion provided the opportunity to express grounding in a sense
e of common: ty with a plan to move forwards.
i. the purpose of e discussion was to arrive at general commonalities while
Board of Advisors a >wing board members to throw out possibly dissenting ideas
Frank Brodhead C. Some concern about the validity of the discussion when many board
Bell Chevigny men ers were absent
:"“‘; Chomsky® i. Is the role of the LRPC to ensure turnout at meetings?
e D The discussion provided a model for future meetings regarding getting full

Norm Fruchter

Board e jagement (ex. Everyone talks before anyone speaks twice)

nae Scott Gray

cbra Kay Jefferson

Frank Joyce Mission Statement
ans Koning* A. Three propos: ;:
“” ruter® 1. remove the mission statement from the LRPC’s agenda
JP :i‘:h ii. talk about it amongst the committee
Ammands Matos.Gonsiles  11° present an official proposal to the full board
Richard Ohmann*
Wayne O'Neil* -general consensus was to discuss the mission statement as an unofficial proposal
Catlos Otero of Resist’s niche
Grace Paley B. Proposal: Add to the February agenda some time to answer comments and
Roxanna Pastor questions for board members who were not at the Dec. meeting.
r:::::s:j"" i Propose the 1is§ion statement as an initial summary of purpose-
Amy Swerdlow synthesized from past discussions. .
George Vickers 1. there was acknowledgement that future discussions will influence and
Fran White change the mission statement '
* founding members
C. Summary statement of purpose:

E{ ST is a national activist foundation that works for economic, social, and
environmental justice by funding small grassroots groups directly engaged in organizing.
Since 1967, RESIST has ch: enged illegitimate authority that undermines democratic



principles and as endeavored to connect and inform individual donors and activists in a
broad movement for social change.

. discussion about the February Board Meeting on Trust and Communication
facilitated 7 the Executive Committee
A. Marc had a concern that 5 minutes is too short for meaningful personal
istories. He proposed one board member begin each future board meeting with their
personal history rather than at the February meeting.

i. Suggestion to executive committee to narrow questions for this
ex cise.
B. Unde ying assumptions of this agenda- blocks to communication:
i Lack of total personal trust on the board
ii. Structure blockages to communication
-agenda mostly addresses structural issues.
C. The LRPC’s 1t : in processing this discussion:
i. Remind the Executive Committee about outcomes: affirming the
process of inclusive discussion
ii. Results: implementation of policy for mechanisms of successful
communication
iii. For subsequent discussions the LRPC will talk with the facilitating

committee about responsibility for outcomes- it will be the role of the LRPC to tie up
loose ends from discussions.

IV. £/ 1 Meeting- Personnel and staffing issues

A. Hank and Abby will present an outline at the February meeting, Marc will
work with them regarding personnel policy

B. The LPRC will synthesize staffing concerns from the retreat for Hank and
Al .

V. June meeting- Programming

A This will be a broad programmatic discussion about what Resist does and

ow the programs work rather than addressing programmatic specifics.

i For Board Members who want to address programming specifics-
reit ¢ 1at committee meetings are open and ask committee chairs to email the time
and ces.

ii. f further meetings are necessary- Pam suggested additional casual
meetings in p naps a potluck format.

he next LT 'C will be Monday March 11% 9:30



Minutes
Executive committee
1/7/02

February Board Meeting: Trust and Communication

- some think it is an issue and others don’t
-some on bc  ides want to leave it alone
- issues brou  forward since Oct er 2000 retreat

Agenda

- personal hi  y review (60 minutes)
- get  mow what are individual priorities, past experiences, political history
- what makes joard members want to be part of Resist, what are the challenges
- 5 minutes per person

-review . communications/forms (20 Minutes)
- list

- relationship between trust and communication

- small group exercise (30 minutes)
- reflect on relationship between trust and communication
- strengths and weaknesses of communication process

- fu group analysis: (40 minutes)
- what gets in the way
-\ atto do about it

- how to address it and who is responsible

Executive ¢ nmittee Members
Need a person to replace June as the At-Large member and to stand in for Robin during her leave (March -
Ma;

Dead ne Meeting Cycle Weeks
December 7, 2001 February 3, 2002 8 ]
F uaryl,. 102 April 7, 2002 9
A 5,0 02 June 2, 2002 8
Aay > , 2002 August 1,2002 10
A st 9, 2002 October 6, 2002 8

October 4, 2002 December 8, 2002 9
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acall to RI E,S lb 1 illegitimate authority

9 Elm Street, Suite 201 * Somerville, Massachusetts 02144
(617) 623-5110 / wwwzresistinc.o
'oard Development Meeting Minutes
Board of Dirscters Wednesday, January 9, 2002
Eileen Bolinsky
Robin Carton

Pam Chamberhin resent: Carol, Pam, Eileen, Ty

:;:c:::"d Notes: lileen
Kay Mathew
Marc S. Miller 1. Carol handed out a list of potential board members. These are folks who have
Jorge Rogachevsky , een recommended by others or who have expressed interest in joining the
Henry Rosemont, Jr. oard. The following are those who will be contacting from the list to see if
Carol Schachet they are interested. Names in parentheses are those who will contact the
e individual:

- Electa Arenal — NYC (Carol)

- EvaBoyce - BWF (Ty)
Board of Advisors - Yee Won Chong — recommended by Michelle Domingo
Frank Brodhead - Yahira DeLeon — NYC (Abby)
Bell Chevigny - Leah Eckelberger — rec. by M. Domingo (Pam)
:::"E‘E:‘;“"“" - Mariam Habib - NYC (Abby)

Norm Fruchter

. mac Scott Gray
ra Kay Jefferson

Frank Joyce
Hans Koning*
Paul Lauter*

1c Lee
Penn Loh
Amanda Matos-Gonzilez
Richard Ohmann*
Wayne O’Neil*
Carlos Otero
Grace Paley
Roxanna Pastor
Merble Reagon
Chery! Smith
Amy Swerdlow
George Vickers
Fran White

* founding members

- Catherine Joseph — BWF (Carol)
- Meizhu Lui - probably doesn’t have time but ask for reccommendations
(Ty)

- Lynia Murray — rec. by M. Domingo

- Claudine Mussoto — rec. by Cynthia Bargar (Carol)

-  Wenda Tai (Pam)

- Gina Wang — BWF (Carol)

- Katherine Yee — suggested by Louis (Pam will call Louis)

. ie Yuan —rec. by M. Domingo

i ntoli— NYC (Abby)

Note: Carol will ask Abby to make above calls and will also contact
Aichelle Domingo to get contact information for her recommendations.

C: s not assigned can then be divvied out to Eileen and Ty.

Iso, others have expressed interest in being on board: Elsa Auerbach,
Cynthia Bargar, Gavriel Wolfe. The Board continues its commitment to
diversifying and we will try and bring on 2 people of color for every one
white person. This is our "2/3" policy. So right now, we are giving
preference to people of color before approaching white people, and these
three potential candidates fall into the "good candidate; save until later"
category.

[}

2. Outreach to groups for board prospects.

- Pam: Kate suggested two forms of new outreach: 1 — to post 9/11
groups, and 2 — to anti-globalization activists.

- Eileen will call Joe Gerson at AFSC for a list of groups/activists. Ty
will call Community Change people.















8. Jorge: Joined the Board in 1998. In High School started with anti-war organizing.
College politics and unionizing graduate students. Was involved with organizing about Central America in
the late ‘70s and ‘80s. Professional work has centered on Cuba morphing into focusing on Central
American/ Guatemala.

Rewards: Connections to politically thinking people involved in daily activism. Being
part of a very commiitted and talented group. Quality work. Connection to a variety of work being done
around the country.

Frustrations: Not enough awareness of what it means to be a volunteer. Things requiring
immediate response sometime get to him too late for him to respond. Do not have a good mentoring
structure. The importance of generational mentoring is lost in the organizational structure. Need to
transmit information about the culture of the organization and the organization’s history. “Product
person”- Resist needs to better define the product. Reactive work rather than seeking out dynamic work.
Need to ask “Where are we in US society, and progressive politics?” and clarify these issues to be most
effective in Resist’s mission.

9. Eileen: Came onto the Board in 1997. Before joining the Board organized around
Feminism, GLBT, and Anti-Nuclear issues.

Rewards: Newsletter is a great reference. Reading the packets offers a sense of
community organizing. Wealth of knowledge on the Board. Cache of organization is multigenerational.

Frustrations: Struggling with structure. Is a “process person” but feels that the Board is
“s ningitsv eels” most of the time. Having consistent Board attendance is helpful in creating policy.
The organization is stuck in a quagmire regarding diversity. Email both simplifies and frustrates
communication- can lead to distrust. Lack of connection to the Board. Don’t know people. Not a social/
pc tical organization. Hard to get past the superficial level with people.

10. Ty: Multiple encounters with Resist over the early years through Boston Draft
Resister’s group. Precursor of a love/hate relationship with the (white) left. Worked with people “who
look like me”against the military at the community level. Involved in Central American and Cuba
organizing. Focus on the realities of life in a white settler state with imperialist designs.

Rewards: Giving money to social justice groups. Newsletter as an effective means of
mass communication. Way of extending political organizing past physical bodies. Breadth of grass-roots
organizii across the country. Ability to contribute a range of skills.

Frustrations: Looking strategically at goals and resources. Nurture an insurgent
conscious. Need a mobilizing structure. Create space in a broader political discourse. Unable to nurture
grassroots capacity for broader social change- multigenerational aspect. Need to seriously look at
mentoring. Time commitment of balancing activism with personal life.

11. Robin: Knew Resist in ‘80s through Meredith (staff at Resist). Worked in day-care
organizing and work around Central America. Went to law school and worked on employment
discrimination. Joined Resist staff in 1996

Rewards: Great workplace with great benefits. Thoughtful and generous bosses.
Connected to people doing this work. Networking and being able to help make connections between
individu ;. Multi-style/generational campaigns. Process of putting together the Newsletter. Responses of
grantees. How w  thought of Resist and Resist’s mission is (hate mail as sign doing good work).
Important political position.

Frustrations: Fair bit of mistrust tied to communication. Email as a boon and open to
misinterpretations- decontextualizes substantive issues. Don’t have political discussions to start meetings.
Org ization bogged down in structural issues. Make decisions and rehash them shortly thereafter
(demonstration of lack of trust). Staff work not fully recognized by Board in tinkering with Resist’s work.
Need new Board members to spread the load.






Discuss relation between trust and communication:
-assumption that there is a lack of trust
-recently went through a process that was fragmented communication. Not sufficient trust at the outset.

Jorge: Lack of trust in Staff’s ability to be fallible

-Can e over euphemistic, just say it

Wec: People read email based on their own notion of how people feel about them. So if Carol emails Wec
about a fundraising appeal, and Wec replies, how Carol reads it depends on how she trusts Wec. People
can disagree without feeling threatened.

Pam: Trust pe  le more if work with them. Limitations on that based on time available as volunteer
Board members.

Abby: Knew Robin and Carol, but would have been helpful to have a “buddy” assigned. Email horrible
way to communicate when a new member. Email only works when you have a relationship.

Kate: Working with people doesn’t always generate trust. Being able to rely on somebody to do what they
say they will do.

Hank: Limited communication based on committees. Geographic distance makes it hard.

Robin. )ifferent person styles of communication can complicate things (i.e. arguing/ non-arguing
personal styles).

Ty: Pieces of evaluating communications: content of communication, process/ position of speaker (“where
are they coming from?”), form of communication.

Marc: Feels very comfortable speaking at Resist. Disturbed when people do not feel comfortable talking
and the side comments that precede statements.

Pr osed: Postpone sections II ¢ & d until April meeting.

Friendly Amendment: Postpone discussion and think about how to restructure the rest of the discussion.
Send comments to the Executive Committee (and Pam) by email.

-Passed unanimously-

(Carol Facilitating)
Ia Additions to Agenda: Executive Committee

A. June Lee sent an official letter of resignation. There is now an open spot on the Executive
Committee. [Robin will be on family leave March, April, May, but will maintain Board status.] Executive
Committee has already approached Wec about filling the empty seat.

Hank nominates Pam and Wec to the committee [Pam is not interested], Eileen seconds.

A y: Objection about the lack of communication about the election process.

Jorge: Committee acted to fill an interim position, committee acts in the time between Board meetings.
-The area of interim committee appointments is without clarity as to the process and means of
communication.

Kate: Understanding that there would be an election at the February meeting.

Eileen: Putting a permanent person on a committee requires a Board vote

Two concerns:
1) Filling Executive Committee not on the agenda
2' 1on-Bostor Board members out of the communication loop

Proposal: Wec will join the Executive Committee
yes: Q. abstain 1

Kay: Resist should send June a token of appreciation for her work on the Board and on staff.

-Carol will collect for the gift and Resist will contribute from the Misc. section of the budget. Board
members will email their thoughts about June’s contribution to the Board and the Staff will write them in a
personal card.






Proposal: Vote on the budget as presented by the Finance Committee.
Yes: 9 No:2
-Passed-

Proposal: The next fall retreat should be focused on the budget- both budgetary policy and the technical
aspects of writing a budget.

Discussion:

Hank: he budget is too complicated. It is unclear how much of the expenses are programmatic and how
much are overhead.

Abby: The budget should be presented to the Board rather than handed out. Wants a new process of
passing a budget.

Wec: It shor 1be recognized that Resist never used to have any budget presentations and this is still a
process that is being fine-tuned.

Flagged: **Budget should be the subject for long-range planning and technical workshops.**

Proposal: The Finance Committee will come up with a series of meeting dates to discuss the budget
process. These meetings will be at Board Meetings if Hank, Jorge, and Abby would like to attend. (Robin
pr. osed, Wec seconds)

Discussion:

Pam: 1t is always good for committees to fine tune proposals.

Jorge: Resist needs to link policy making and budget making.

Kay: his all fits into thinking in terms of long-range planning.

Ty: The technical aspect covered in Robin’s proposal. A real discussion needs to take place about the
political context of the budget. It should be a political education discussion with few other items for
discussion.

Vote on Robin’s proposal:

Yes: 10 No: 0

-Passed unanimou y-

Proposal: Talk through the agenda until the grants decisions and have the grants committees decide on
grants with proxies. (Hank)
Friendly amendment: Try to go through the agenda and see how much time is left for grants. (Robin)

I11. Fundraising

A. (Carol assed out attached charts) Donors are motivated by political rather than financial
environment.

Pam: Major donors give big money, what do we do for our major donors?

Hank: Carol should circulate lapsed donors to see if Board members have personal connections with any of
them.

Carol: There are 1500 lapsed donors (have not given in 4-5 years). Can circulate them in Excel.

Hank, Kay, and Eileen would like a hard-copy of lapsed donors

Kate, Pam, and Wec would like the list emailed in Excel

Robin, Ty, Jorge, and Abby would not like to see the list

B. Presentation of brochure mock-up






Kay: Is new Board member recruitment laid out in policy form? Wants a procedural outline in a

flowchard.

Carol: The practice of floating names is standard practice. Comments and feedback are appreciated from
e Board.

Abby: 1t is a big commitment to invite people to join the Board for a lifetime position, explore possibility

of terms at Resist.

Straw poll:
Continue into Gra: i: 5 Finish the meeting now: 5 Abstain: 2
-The issue will be revisited-

VI. Long Range Planning Committee Report

A. Role in this process:
-Offer support of the facilitating committee.
-Tie threads together by taking the results from the discussion and synthesizing them into a broad look at
process

Jorge: Given the limited time, facilitating committees should come in with proposals from which the Board
can move forward.

Straw poll:
Continue into Grants: 7 Finish the meeting now: 2 Abstain: 2

Hank: his grant cycle is a good argument for being proactive not reactive. Weak applicant pool.
Robin: February is a typically weak cycle.

Proposal (Pam):

Becca wil. e considered for Board Membership in April. She will decide whether to take on the full two-
year commitment or to apply for voting privileges during the tenure of her staff term. This will be an early
item in the April meeting agenda.






Economic Justice

4. Concerned Citizens of Cape Charles Defer
23 Park Row, Cape Charles, VA 23310 Lenora Mitchell 757/331-3728

Funding for the Power from Within, a series of workshops, which seek to address the impact of
gentrification on the community of Cape Charles.

Decision: Full Partial No Undecided

Comments:

Doing important work in the area. Ty knows people in the area, but not the group. Ty will provide names
and numbers.s

5. Kaw Valley Living Wage Alliance $2,000
P.O. Box 44-2034, Lawrence, KS, 66044 David Smith 785/842-2793 www.kawlivingwage.org/
Funding to develop a broad based living wage coalition to pass a citywide ordinance requiring corporations
which receive tax abatements to relocate or expand in Lawrence to pay their employees enough to keep
them out of poverty.

Decision: Full Partial _X No Undecided
Comments:
Where is the outreach plan to low-wage workers/ people of color?

6. Poverty Action Team

P.O. Box 42186, Portland, OR 97242-2186 Cassandra Garrison 503/238-7228

Funding for the Reality Check Survey, which will document current poverty conditions in Oregon, as well
as educate participants about local resources and client rights.

Decision: Full Partial No X Undecided
Comments:
Bad references.

7. Santa arbara Coalition for a Living Wage $2,000
933 Castillo Street, Santa Barbara, CA, 93101 Harley Augustino 805/963-0601 x13

sb_livingwage( otmail.com

Funding for general support for the second phase of a living wage campaign.

Decision: Full Partial _X No Undecided
Comments:
Environmental

8. Conservative Use of Resources and Environment Consortium (CURE)

P.O. Box 911, Dexter, NM 88230 Victor Blair 505/624-5427

Funding to stop construction of the Triassic Park Hazardous Waste Dump, through technical assistance,
education and outreach.

Decision: Full Partial No _X Undecided

Comments:

No broader vision. White organizers in a Latino neighborhood but no Latino leadership. Send letter about
more fully representing the community, come back then.






Health/AIDS/Disability

14. Dignity, Independence, and Human Rights (DTHR)

204 West 84th Street, New York, NY, 10024  Anita Schwartz 212/721-6982 dihmyc@aol.org
Funding for parent volunteers to engage in advocacy campaigns opposing discriminatory practices against
individuals with developmental disabilities by social service agencies.

Decision: Fu Partial No X Undecided
Comments:
Budget left overs. Not organizing.

Media/Culture

15. Organizers Collaborative $2,000
P.O. Box 400897, Cambridge, MA, 02140 Rich Cowan 617/426-1228 x108 www.organizenow.net
Funding to develop an online social change database of creative social change tactics to facilitate
collaboration and movement building.

Decision: Full _ X Partial No Undecided
Comments:

‘eace/Anti-Militarism

16. C )bal Network Against Weapons and Nuclear Power in Space $2,000
P.O. Box 90083, Gainesville, FL, 32607 Bruce Gagnon 352/337-9274 www.space4peace.org
Funding for to organize a series of anti-militarization conferences and protests opposing missile defense
funding and the development of "Star Wars" weapons systems.

Decision: Full Partial __X No Undecided
Comments:

Newsletter complex. International diversity, not clear how do outreach to communities of color
domestic. y.

17. Peaceworks

6 Dumont Place, 2nd Floor, Morristown, NJ 07960 Jim Burchell  973/765-9102

Funding for Fair Trade: Outreach and Education - Peering into the Global Economy Through Our
Morning Coffee which uses the example of coffee as an educational tool about the effects of globalization.

Decision: Full Partial No _X- Undecided
Comments:
Global Exchange and Starbucks do this campaign.

18. US Campaign to Free Mordechai Vanunu $3,000
P.O. Box 43384, Tucson, AZ, 85733 Felice Cohen-Joppa 520/323-8697 www.nonviolence.org/vanunu
Gener support for group which challenges the proliferation of nuclear weapons within the U.S. and its
favored allies, and to secure the release of Mordechai Vanunu, imprisoned for blowing the whistle on
Israel's undeclared nuclear weapons arsenal.

Decision: Full _X Partial No Undecided
Comments:







NOT ON AGENDA

1. BECAUSE 2002

P.O. Box 342894, Milwaukee, WI 53234-2894 Tina Owen  414/453-0855

Funding for the eleventh annual Bisexual Empowerment Conference: A Uniting Supportive Experience,
which seeks to provide the Midwestern bisexual community with support, education and community.
Reason: Mostly social services.

2. 1 ick Women for Wellness

4336 11th Avenue, Los Angeles, CA 90008 Janette Robinson Flint ~ 323/290-5955

Funding for the printing costs of Celebrating the Black Body, an HIV/AIDS prevention and information
brochure.

Reason: Mostly social service. FY01 budget was $123,000. Make sure budget below $125,000 and if so
- come back for a different project.

3. Cambridge-Cuba Sister City Project

69 Brookline Street, Cambridge, MA 02139 Peggy Lynch 617/665-1606

Funding for members to travel to the Havana Sister City Conference in February where they will present
the group's . plication for Cambridge to become a sister city.

Reason: Application lacks answers to many questions. Project budget is for travel.

4. Little Tokyo Residents Association

320 S. Ardmore, #210, Los Angeles, CA 90020 Takao Suzuki 213/590-1027

Funding for the Neighborhood Empowerment Initiative, which will provide leadership training for 5
members to make effective appearances at Neighborhood Council meetings

Reason: Problems in Question #10. Narrow goals. Mainstream. Training is for small number of people

5. New Haven Reparations Coalition

c/o Community Baptist Church, 143 Shelton Avenue, New Haven, CT 06511 Rev. Eric Smith
203/562-7060

Funding for the Slavery Reparations Community Forum, an educational event that will provide local
residents with information about the reparations movement on local, national and international levels.
Reason: Not clear what organizing will come out of forum. Not making connections across issues, narrow
focus

6. Progressive Secretary

9629 Bradhugh Court, Sacramento, CA 95827 Pat Murphy  916/361-9435

Funding for computer equipment to manage e-mail letter writing campaigns for organizational members on
a range of social justice issues.

Reason: No plan in place to follow up after the letters are sent. Only two active members.

7. Reedley Social Services, Inc.

1133 G Street, Reedley, CA 93654  Aurelio De Los Santos Ortiz 559/638-4479

Funi 1g for the costs of a pamphlet that will educate low-income farm workers about the potential effects
of opening a Wal-Mart in Reedley.

Reason: Social services. No clear organizing plan.
























Printed On: January 14, 2002

CURRENT ASSETS
Operating Cash

11035
11050

GENERAL CASH-CAMB. TRUST
PETTY CASH -
OPERATING FUND-SCHWAB

Total Cash

Investments

11245
14000
15000
11045
11046

HOLMES MEMORIAL FUND
INVESTMENTS/STOCKS.

STOCK VALUE GAIN/LOSS
CALVERT INVSTMNT BOND FND
CALVERT INVSTMNT MGD GRTH
INVESTMENT FUND-SCHWAB
RESIST LOAN FUND-SCHWAB
RESIST ENDOWMENT-SCHWAB
COHEN MEM FUND-SCHWAB
HOLMES MEM FUND-SCHWAB

Total Investments

TOTAL CURRENT ASSETS

OTHER ASSETS

16220
16225
16230
16240

‘ 16250

PRE-PAID INSURANCE
PRE-PAID EXPENSES-OTHER
INVENT( Y- T-SHIRTS
ACCOUN1S RECEIVABLE

" DEPOSITS

TOTAL OTHER ASSETS

FIXED ASSETS

18000
18100
19000
19100

[PROVEMENTS
DEPRECIATION
OFFICE FURN./EQUIPMENT
ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS
TOTAL ASSETS

RESIST, Inc.
Balance Sheet
As of December 31, 2001

ASSETS
THIS PERIOD

$ 146,744.92
50.00
32,926.71

179,721.63

100.00
905.53
<190.89>
0.02 -
.- . 4,619.18
153,090.33
13,878.84
75.808.30
8,650.59
15,116.55

271,978.45

451,700.08

170.84
814.03
613.55
0.00
2,230.00

3,828.42
15,064.68
<3,404.64>
32,496.54
<24,882.63>

19,273.95

$ 474,802.45

Unaudited

THIS PERIOD LAST YEAR

121,705.98
50.00
28,583.66

0.00
390.25
0.00

0.02
4,881.01
194,623.27
13,444.53
67,169.61
9,915.03
23,167.59

150,339.64

313,591.31

170.84
7,644.84
613.55
439.19
2,230.00

15,064.68

<3,404.64>

32,496.54
<24,882.63>

463,930.95

11,098.42

19,273.95

494,303.32






RESIST, Inc.

Balance Sheet
As of December 31, 2001
Printed On: January 14, 2002
Subsidiary Ledger
BREAKDOWN BY ACCOUNT
OPERATING ACCT
10100 SCHWAB OPERATING FUND $ 25,000.00 0.00
10199 SCHWAB 1 - OPERATING 7,926.71 28,583.66
TOTAL OPERATING-SCHWAB 32,926.71 28,583.66
INVESTMENT ACCT
14000 INVESTMENTS/STOCKS 905.53 390.25
15000 STOCK VALUE GAIN/LOSS <190.89> 0.00
10293 CITIZEN'S INDEX - INVESTMENT 5,373.26 2,865.27
10295 WOMEN'S EQUITY - INVESTMENT 30,901.71 31,910.40
10296 DOMINI SOC EQUITY - INVESTME 97,500.45 145,113.35
10297 CALVERT BALANCED FUND-INVS 9,111.59 9,627.98
10298 CALVERT BOND FND - INVESTME 9,039.27 4,168.61
10299 SCHWAB 1 - INVESTMENT 1,164.05 937.66
11045 CALVERT INVSTMNT BOND FND P 0.02 0.02
11046 CALVERT INVSTMNT MGD GRTH 4,619.18 - 4,881.01
TOTAL INVSTMNT FND 158,424.17 199,894.55
RESIST LOAN FUND
10399 SCHWAB 1 - LOAN FUND 13,878.84 13,444.53
TOTAL RESIST LOAN FND-SCHWAB 13,878.84 13,444.53
RESIST ENDOWMENT
10400 SCHWAB RESIST ENDOWMENT 2,038.60 0.00
10494 N & B - RESIST ENDWMT 12,716.05 13,051.76
10498 CALVERT BOND FND-ENDWMT 57,051.25 54,115.45
10499 SCHWAB 1 - ENDOWMENT 4,002.40 2.40
) TOTAL RESIST ENDWMNT-SCHWAB 75,808.30 67,169.61
COHEN MEMORIAL FUND
10500 SCHWAB 1 - COHEN MEM FUND 7.03 7.03
10596 DOMINI-COHEN MEM FUND 8,643.56 9,908.00
TOTAL COHEN MEM FND-SCHWAB 8,650.59 9,915.03
HOLMES MEMORIAL FUND
10696 DOMINI SOC EQUITY - HOLMES 14,962.47 23,128.89
10699 SCHWAB 1 - HOLMES 154.08 38.70
TOTAL HOLMES FUND-SCHWAB 15,116.55 23,167.59
TOTAL BY ACCOUNT 304,805.16 342,174.97
BREAKDOWN BY IN' STMENT
Citizen's Index 5,373.26 2,865.27
Neuberger Berman 12,716.05 13,051.76
Women's Equity 30,901.71 31,910.40
Domini Social Equity 121,106.48 178,150.24
Calvert Balanced Fund 13,730.77 14,508.99
Calv tBond 66,090.54 58,284.08
Schwab One 27,126.08 43,006.95
Stocks 714.64 390.25
Uninvested 27,045.63 7.03
TOTAL BY INVES' [ENT 304,805.16 342,174.97
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Page: 4
RESIST, Inc.
Income Statement
For the Twelve Months Ending December 31, 2001
Printed On: January 25, 2002
Ratio: Total Revenue

‘..“.““.T}HSYEAR“.“‘..‘.. ‘.BIIDGE'I‘.‘ (1213111 LAS'I‘YEAR (22221211 ®
. SUBSIDIARY SCHEDULE
Current Month Y-T-D Ratio Budget Current Month Y-T-D
ABC MAILING COSTS : -
44101 PRINTING-ABC MAILINGS - 3,434.00 343400 057 4,000.00 1,495.61 1,495.61
44102 POSTAGE-ABC MAILINGS . 3.608.64 360864  0.60 3.800.00 171396 171396
44103 MAILHOUSE- ABC MAILINGS - =~ 278744 278744 046 2,100.00 3.028.56 3.028.56
9,830.08 983008 162 9,900.00 6,238.13 6.238.13
Z0 COSTS
45101  PRINTING- Z0 MAILINGS 0.00 000 000 700.00 0.00 0.00
45102 POSTAGE- Z0 MAILINGS 0.00 000 000 200.00 176,14 176.14
45103 MAILHOUSE- Z0 MAILINGS 0.00 000 000 2,500.00 0.00 0.00
. 0.00 000  0.00 3,400.00 176.14 176.14
PROSPECTING MAILING COSTS ,
47101  PRINTING- PROSPECTING 2385334 2385334, 394 19,000.00 15,511.26 15,511.26
47102 PO! A - PROSPECTING 1313354 1313354 217 13.000.00 840136 840136
47103 MAILHUUSE-PROSPECTING 630827- ~ 630827 104 5:610.00 286839 2368339
47104 CONSULTANTS-PROSPECTING 6.950.00 695000 115 1.500.00 0.00 0.00
47107 LIST RENTALS-PROSPECTING 6.880.71 688071 114 2/500.00 5,550.73 5,550.73
57,125.86 5712586 943 41,610.00 3233174 32,331.74
FISCALSP  SOR GRANTS
49411 NwrRCC: IN <2,859.50> <2859.50> <0.47> <4,500.00> <5238.30> <523830>
49412 NWTRCC: OUT 2.859.50 285950 047 4,500.00 523830 523830
0.00 000  0.00 0.00 0.00 0.00
RESIST GRANTS PAID OUT
49509 RESIST MULTIYEAR GRANTS PD 48,000.00 48,00000 792 50,000.00 32,000.00 32,000.00
49510 RESIST GRANTS PAID OUT 251.450.00 25145000  41.50 200,000.00 203.900.00 203.900.00
49512 SALZMAN GRANTS PAID OUT 3.000.00 300000  0.50 7.500.00 4,000.00 4,000.00
49514 HOLMES GRANTS PAID OUT 0.00 000 000 2,500.00 4.000.00 4.000.00
302,450.00 30245000 4991 260,000.00 243,900.00 243,900.00
OTHER FUNDRAISING COSTS
49601 THANK YOU CARDS-COST 126.60 12660  0.02 50.00 0.00 0.00
‘9602 THANK YOU CARDS-PRINTING 55.00 5500 001 100,00 40,00 40.00
9603 THANK YOU CARDS- POSTAGE 65774 65774 0.1 500.00 571.49 571.49
49610 PROMO T-SHIRT GIFTS 0.00 000 000 400.00 109.99 109.99
49620 OTHER FUNDRAISING COSTS 0.00 000 000 2,000.00 890,02 890.02
83934 83934  0.14 3,050.00 1,611.50 1,611.50
PERSONNEL .
(10 GROSS PAY 118,307.18 118307.18  19.52 149,000.00 127.97430 127,974.30
50120 EMPLOYER TAXES (Rfica, DES 1102325 1102325 182 14:000.00 12/684.90 12:684.90
50125 RETIREMENT MATCH 424436 424436 070 5.960.00 313956 3.139.56
50130 STAFF HEALTH INSURANCE 1251971 1251971 207 17.232.00 11332.16 1133216
50140 WORKER'S COMPENSATION 469.00 46900 008 450.00 550.00 550.00
50150 CONSULTANTS 4,204.52 420452 0.69 2,000.00 4.296.62 4.296.62
150,768.02 150,768.02  24.88 188,642.00 159,977.54 159,977.54
OCCUPANCY
51000 RENT 27,587.50 2758750 455 27,000.00 24,075.00 24,075.00
51100 OCCUPANCY 344138 344138 057 3.500.00 2/095.89 21095.89
31,028.88 3102888  5.12 30,500.00 26,170.89 26,170.89
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Solicitation Resuits by Campaign
All Transactions FY2001

!ge 30f3

[

Prosp 2000
# # Response
Solicitation Goal Committed Received Average Gift Sent  Responses Rate
EO00 - CISPES2000 $1,477.70 $415.00 $415.00 $37.73 4222 11 0%
FO00 - BWF2000 $377.30 $220.00 $220.00 $36.67 1078 6 1%
GO0 - Greensboro2000 $730.00 $285.00 $285.00 $31.67 2083 9 0%
Prosp2000 $0.00 $6,855.00 $6,855.00 $81.61 0 84
';.Toul for Prosp 2000 $21,000.00 $14,773.00 $14,773.00 $64.23 58162 230 0%
Prospect
# # Response
Solicitation Goal Committed Received Average Gift Sent Responses Rate
Prosp2001-03 $10,200.00 $17,258.45 $16,538.45 $43.36 34277 398 1%
Prosp2001-05 $8,200.00 $6,429.00 $6,429.00 $37.16 23686 173 1%
Prosp2001-10 $15,996.00 $17,663.33 $17,543.33 $37.26 40641 474 1%
Prospect $110.00 $110.00 $36.67 0 3
Total for Prospect $41,460.78 $40,620.78 $39.56 98604 1048 1%


















Board of Directors
leen Bolins
Robin Carton
Pam ChambcrEil;xom

Kate Cloud Re:
Ty dePass Date:

a call to R I I,S IS I illegitimate authority

259 Elm Street, Suite 201 ¢ Somerville, Massachusetts 02144
(617) 623-5110 / wwwzesistinc.org

Kay Mathew, Marc Miller, Rebecca Howse-Mischel, Jean Smith
Robin Carton

Grant Committee Meeting

January 2, 2002

June Lee
Kay Mathew
Marc S. Miller

JogeRogachevy Tnitial weed out of grant proposals.

Henry Rosemon

Carol Schacth' Set agenda for 2002

Abby Scher
Nancy Wechsler

Board of Advisors
Frank Brodhead
Bell Chevigny
Noam Chomsky*
Tess Ewing

orm Fruchter

enae Scott Gray
Debra Kay Jefferson
Frank Joyce
Louis Kampf*
Hans Koning*
Paul Lauter*
Penn Loh
Amanda Matos-Gonzilez
Richard Ohmann*
Wayne O’Neil
Carlos Otero
Grace Paley
Roxanna Pastor
Merble Reagon
Cheryl Smith
Amy Swerdlow
George Vickers
Fran White

*  nding members

A. Issues already on the table:
~ review of application-

~outreach campaign

B. Issues for Grant Committee discussion at June Board meeting:

~ size and number of grants (should we be funding more groups for smaller amounts or
fewer groups for larger amounts?)

~ review of funding criteria (are there topical areas Resist should be emphasizing
regarding funding applications?)

~ how stringently should the Board hold to the criteria? (questions regarding the emphasis
placed on specific parts of the application as well as the political priority of the project)

JII. Coverage During Robin’s Leave of Absence

A. Becca’srole

B. Jean’s role






5. Concerned Citizens of Cape Charles $3,000
23 Park Row, Cape Charles, VA 23310 Lenora Mitchell 757/331-3728

Funding for the Power from Within, a series of workshops, which seek to address the impact of
gentrification on the community of Cape Charles.

Decision: Leave In No Undecided

Comments:

6. Conservative Use of Resources and Environment Consortium (CURE) $3,000
P.O. Box 911, Dexter, NM 88230 Victor Blair 505/624-5427

Funding to stop construction of the Triassic Park Hazardous Waste Dump, through technical assistance,
education and outreach.

Decision: Leave In No Undecided

Comments:

7. Little Tokyo Residents Association $3,000
320 S. Ardmore, #210, Los Angeles, CA 90020 Takao Suzuki 213/590-1027

Funding for the Neighborhood Empowerment Initiative, which will provide leadership training for 5
members to make effective appearances at Neighborhood Council meetings

Decision: Leave In No Undecided
Comments:
8. New Haven Reparations Coalition $3,000

¢/o Community Baptist Church, 143 Shelton Avenue, New Haven, CT 06511 Rev. Eric Smith
203/562-7060

Funding for the Slavery Reparations Community Forum, an educational event that will provide local
residents with information about the reparations movement on local, national and international levels.

Decision: Leave In No Undecided

Comments:

9. Poverty Action Team $3,000
P.O. Box 42186, Portland, OR 97242-2186 Cassandra Garrison 503/238-7228

Funding for the Reality Check Survey, which will document current poverty conditions in Oregon, as well
as educate participants about local resources and client rights.

Decision: Leave In No Undecided
Comments:












6. Conservative Use of Resources and Environment Consortium (CURE) $3,000
P.O. Box 911, Dexter, NM 88230 Victor Blair 505/624-5427

Funding to stop construction of the Triassic Park Hazardous Waste Dump, through technical assistance,
education and outreach.

Decision: LeaveIn __ X No Undecided
Comments:
Te to Ken Silver: kensilver@aol.com (from Marc Miller). Jaime Chavez

7. Little Tokyo Residents Association $3,000
320 S. Ardmore, #210, Los Angeles, CA 90020 Takao Suzuki 213/590-1027

Funding for the Neighborhood Empowerment Initiative, which will provide leadership training for 5

mer ers to make effective appearances at Neighborhood Council meetings

Decision: Leave In No _ X Undecided
Comments:
Problems in Q. 10. Narrow goals. Seem to be mainstream. Training is for small number of people

8. New Haven Reparations Coalition $3,000
c/o Community Baptist Church, 143 Shelton Avenue, New Haven, CT 06511 Rev. Eric Smith
203/562-7060

Funding for the Slavery Reparations Community Forum, an educational event that will provide local
residents with information about the reparations movement on local, national and international levels.

Decision: Leave In No _x Undecided
Comments:
Not :ar what organizing will come out of forum. Not making connections across issues, narrow focus

9. Poverty Action Team $3,000
P.O. Box 42186, ortland, OR 97242-2186 Cassandra Garrison 503/238-7228

Funding for the Reality Check Survey, which will document current poverty conditions in Oregon, as well
as educate participants about local resources and client rights.

Decision: Leave In X No Undecided
Comments:
Talk to McKenzie River Gathering.

1 Progressive Secretary : $1,500
9629 Bradhugh Court, Sacramento, CA 95827 Pat Murphy  916/361-9435
Funding for computer equipment to manage e-mail letter writing campaigns for organizational members on

a range of social justice issues.

Decision: Leave In No _ X Undecided
Comments:
No plan in place to follow up after the letters are sent. Only two active members.
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