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A call to RESIS;‘ I l illegitimate authority

259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

January 12, 2000

To:  Paul Lauter, Merble Reagon, George Vickers, Fran White
From: Eileen Bolinsky

Hi, and happy Y2K! I certainly hope that this new year brings more justice and peace
than the last.

A few months back you should have received a memo from the Board Development
Committee that outlined the restructuring of the Board and asked all members to
self-select their status based upon a realistic assessment of your time and interest. We
heard back from most members, but unfortunately did not hear from you.

Please review the attached memo that was previously sent on September 22, 1999, along
with the job descriptions for the Board of Directors and Board of Advisors. So that we
can move forward, please reply to Resist by 1/25/2000 indicating your expected level of
involvement for the next year.

For peace and justice,

\ -

Eileen Bolinsky 25

Board Development Committee Chair
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A call to %SISl I l illegitimate authority

259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

September 22, 1999
Dear Resist Board Members,

As you probably are aware from reading the Board minutes, Resist approved a new
organizational structure for Board members. In order to accommodate the different levels of time
and energy that individuals are able to volunteer to Resist, as well as to offer consistency in grant
and organizational decision-making, Resist will be guided by a Board of Directors and a Board of
Advisors.

The Board of Directors (BOD) will be the main decision-making body and function much
as it always has. A job description for the BOD is enclosed. In addition, a Board of Advisors
(BOA) provides another mechanism for participation in Resist’s work and vision. Its job
description is also enclosed.

At the Board meeting on August 15, 1999, the Board agreed to encourage all current BOD
members to self-evaluate which body best fits with their availability and interest at this time. The
hope is that as many current BOD members as possible will be able to commit to continuing in
that capacity for at least the next year, if not significantly longer. We hope that those of you whose
time and commitments do not allow for that level of involvement will continue to be actively
involved with Resist as a BOA member.

Please take time to read through both job descriptions and evaluate your involvement with
Resist for the upcoming year. Talk with us concerning any questions or thoughts about your
involvement. We request that you respond using the self-evaluation form below to indicate the
level of involvement you wish to commit to for the year 2000. Please return the form to the office
by October 15, 1999.

For peace and justice,

The Board Development Committee
(Eileen Bolinsky, Robin Carton, Louis Kampf, and Carol Schachet)

Name:

[] I wish to remain a member of the Board of Directors and will do my best to complete that
commitment.

[] Although I cannot commit to be on the Board of Directors, I still want to be active with Resist as
an Advisor.

[] Thanks, but I’ll pass on both options at this point.



A call to MSISl I : illegitimate authority

‘ 259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

Eileen Bolinsky

Frank Brodhead

Jim Campen BOARD MEMBER RESPONSIBILITIES
Robin Carton

Pam Chamberlain

Bell Chevigny
P oy Members of the Board of Directors agree with the mission and political goals of Resist,
:“’;'f’“d determine Resist’s programmatic priorities, allocate grants and ensure the fiscal health of Resist’s
ess Ewing .
PR programs and operations.
Renae Scott Gray
Kenneth Hale
Debea Ky Jeffersin Board member responsibilities include:
Frank Joyce
Louis Kampf
HansKoning Attend at least four of the six regularly scheduled Board meetings annually. Try to attend
Paul Lauter any special Board meetings that are scheduled. If unable to attend a Board meeting, send
ok in a non-binding Proxy Statement for consideration.
Penn Loh
sy spf 2 Actively serve on at least one committee.
MarcMiller
ichard Ohmann / : e o wt i dnik
ayneO'Ne 3 Review funding applications and award grants to eligible activist organizations.
Carlos Otero
GeacePaley 4, Share resources and talents with Resist, including expertise, reference information,
Roxanna Pastor contacts for financial supports, and contacts for in-kind contributions.
Merble Reagon
JorgeRogachevskey 5 Participate in fund raising activities for Resist and, according to my personal ability, make
Henry Rosemont,r. a financial contribution to Resist .
Carol Schachet
Gyt 6. Maintain the confidentiality of any information deemed confidential given to members of
i e the Board.
George Vickers
Nancy Wechsler
Fran White

Approved 2/99
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A call to ESISl I : illegitimate authority

259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

ADVISORY BOARD MEMBER RESPONSIBILITIES

Members of the Advisory Board agree with the mission and political goals of Resist.
Advisory Board members may request to receive minutes of Board meetings.

Advisory Board member roles may include:

1 Participation in Board meetings and special meetings, as desired.

2 Participation in annual meetings of the Board of Advisors and Directors.

% Service on Board Committees, as desired.

4. Engaging in outreach for new grant applicants.

4. Sharing resources and talents with Resist, including expertise, reference information,

contacts for financial supports, and contacts for in-kind contributions.

S: Participation in fund raising activities for Resist and, according to their personal ability,
Advisory Board members are encouraged to make a financial contribution to Resist.

6. Maintenance of the confidentiality of any information deemed confidential given to
members of the Board of Advisors or Directors.

Approved 2/99
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A call to MSISl I : illegitimate authority

259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

Minutes
Board Meeting
February 6, 2000

Present: Eileen Bolinsky, Jim Campen, Robin Carton, Pam Chamberlain (minutes), Kate Cloud,
Louis Kampf (chair), Paul Lauter, Kay Mathew, Hank Rosemont, Carol Schachet and Nancy
Wechsler.

AGENDA

1. Political Discussion

Hank Rosemont facilitated a discussion about the World Trade Organization. At the conclusion of
the discussion, Paul Lauter suggested that funds be set aside for groups engaged in direct actions at
the April WTO/IMF meetings in Washington, DC. Given that emergency grant funds are already
available to these groups, the Board decided not to set aside funds specifically for these actions.
Proposal: That the Grant Committee act on its authority to make Emergency Grants to groups
engaged in WTO/IMF activities in April. Passed unanimously.

The April Newsletter will focus on the World Trade Organization.
2. Finance report

Resist is in a strong financial position. The year ended with a bang. Revenues were $110,000
ahead of FY98. In part, expenses were lower since grant expenditures were $30,000 less than
anticipated and the third staff person was not hired.

Given the almost $500,000 in assets, there were some suggestions that Resist should 1) raise the
annual budget cap to $150,000 from $100,000; 2) consider increasing the maximum grant award.
Paul raised a concern that by doing so, Resist would no longer prioritize small budget groups that
have received the bulk of funding over the years. Robin noted that there was a recent mailing to
over 700 small groups and that there should be an increase in those applications by the June
meeting. The Board requested that the Grant Committee consider these issues.

There was some discussion of the proposed FY00 budget. Carol raised a note of caution that
fundraising during election years tends to be a bit lower. A new phone system and other office
equipment may need to be installed/purchased this year if the new staff person is hired.
Proposal: To pass the FY00 budget with a review in six months. Passed unanimously.



Jim raised a question about making some changes to the way that finances are reported to the
Board. There was a suggestion to aggregate the office expenses and to provide a one page
summary in addition to the Budget overview and Balance sheets. Bigger fonts were requested,
along with the elimination of prior year comparisons from the budgets. Jim agreed to put together
a sample budget overview. Robin raised some concerns about the amount of work this would take
on a regular basis to provide the information. Louis and Eileen requested that there be a time
when the Board takes a longer look at the financial statements in order to understand the
information provided.

3. Fundraising

There are three mailings that will go out this Spring. The new fundraising software has some
glitches in the pledge program. As a result, pledges are not receiving coupons with their monthly
amount listed. Instead the program totals the amount of outstanding payments and inserts that
number in the pledge amount. There have been a number of letters on this topic- ranging from
amused to angry. Carol has responded directly to those people who have written letters and
explained the problem in a recent pledge letter.

4. Newsletter

The February-March issue will be the annual grants issue of the Newsletter. Pam Chamberlain has
written the lead article.

The April Newsletter will focus on the WTO. Mike Prokosch from United for a Fair Economy and
someone from Third Eye Movement will write articles.

Future issues may include one on the Middle East, water rights, and a large letters to the editor
section. Robert Morrison may help us set up a threaded dialogue on the web page so that people
could have a running discussion of certain issues.

5. Board Development Issues

Eileen noted that all Board members except Paul Lauter and Merble Reagon have chosen which
Board they will sit on for the next year. Board of Advisors: Frank Brodhead, Noam Chomsky,
Tess Ewing, Norm Fruchter, Frank Joyce, Hans Koning, Penn Loh, Wayne O’Neill, Dick
Ohmann, Carlos Otero, Grace Paley, Renae Gray, Cheryl Smith, George Vickers and Fran White.
Board of Directors: Eileen Bolinsky, Jim Campen, Robin Carton, Pam Chamberlain, Kate Cloud,
Louis Kampf, June Lee, Kay Mathew, Marc Miller, Jorge Rogachevsky, Hank Rosemont, Carol
Schachet, Nancy Wechsler. Debra Kay Jefferson and Amy Swerdlow have not responded to calls,
e-mail or letters for the past two years and the Board Development Committee will need to discuss
how to handle their membership.

Eileen reported that Jan Gadson Louissaint has prepared a list of 5 strong prospects and a few
other possible prospects for the Board of Directors. There will be an open house on Wednesday,
February 16th from 6:30 -8:00 for Board members and new prospects to meet each other. A
second meeting may be scheduled in March for those who cannot attend this event. Jan will
continue to solicit other prospects.



Pam suggested that the Board Development Committee discuss ways to enable people to leave the
Board after a period of time (not necessarily time limits). A comment was made that people need
to review their Board commitments and decide whether to be on the Advisory Board or the Board
of Directors by December of each year.

There was a suggestion that some of the regular Resist reference people in other parts of the
country be asked if they would be interested in being on the advisory Board. There was a
discussion of having a joint Board and Advisory Board meeting once a year to discuss Resist’s
goals and the state of organizing. Funds would have to be set aside for travel and other incidents
of such a meeting. The Board Development Committee will follow up on this suggestion.

An orientation packet will be put together for all new Board members and a mentoring job
description.

There was a brief discussion of Jan Gadson Louissaint’s report. There were a number of concerns
raised about the report and uncertainty about how to have such a discussion. Proposal: The Board
Development Committee should facilitate a discussion at the April Board meeting, in place of the
political discussion, that will look at the common points of concern raised during the retreat and in
Jan’s report. The discussion will include an examination of communication problems. Passed
unanimously.

6. Personnel Committee

There was a very poor response to the last ad for a third staff person. There was a fair bit of
negative feedback about the configuration of the job. Proposal: To hire a third person who will
not have a specific function, but who will have responsibilities across all areas (although will be
required to handle accounts payable). This may end up being a junior level position, and could
entail full or part time work. The salary will be in the low $30,000 range, commensurate with
experience. Passed unanimously.

The Personnel Committee needs a new chair. Pam has faithfully been performing this task for
many years and is ready to relinquish it for other interests. Kate Cloud has indicated that she will
consider chairing this committee.

7. Grant Committee

The Grant Committee will put together a new version of the film/media funding guidelines based
upon the discussion held in December. The next issue will be a review of funding for student
groups- looking at independent student movements and university affiliated organizations. The
committee will look at the issues raised earlier: maximum organizational budget and size of grants
as well as do a review of the current application.

8. Select Chair/New Meeting site/Agenda/ and political discussion facilitator

Next meeting will be April 9th. Since Marc Miller was originally to host the February meeting,
conformation will be made that the meeting can be held at his house. Pam Chamberlain and Jim
Campen will be alternates if Marc’s house is not available. Hank will chair the meeting. The
discussion will be on the common issues raised in the retreat and Jan’s report.



FEBRUARY 2000
GRANT DECISIONS

Loan

1. Support Team International for Textileras (STITCH) $2,000
4933 S. Dorchester, Chicago, IL 60615 Hannah Frisch 773/924-5057

Funding for a loan to support a direct mail campaign to uncover potential new donors and members.
Loan

Decision: X682 No Undecided
Comments:
Contingent upon receipt of repayment of prior loan.

Multi Year Grants

2. Committee for Health Rights in the Americas (CHRIA) $2,000
474 Valencia Street, #120, San Francisco, CA 94103  Shannon Coughlin 415/431-7760
Funding for multi-year general support grant for organization which organizes in support of basic
healthcare rights in Central America and California.

Decision: Full*: X Partial No Undecided
Comments:
One year only. “Not a shining example.”

3. Texas Alliance for Human Needs $2,000
1016 E. 12th Street, Austin, TX 78702 Jude Filler 512-474-5019

Funding for multi-year general support for organization representing the interests of low and moderate
income people in Texas.

Decision: Full _ X Partial No Undecided
Comments:
One year only. Concerns about size and answers to #10(c).

Central, Latin America and the Caribbean

4. Witness for Peace MidAtlantic ' $1,800
304 Pilottown Road, Lewes, DE 19958 John Mateyko 302/645-2657

Funding for staff salary for organization which examines oppressive military and economic forces in
Central America and the Caribbean.

Decision: Full _ X Partial No Undecided

Comments:

Not clear why no links made in their proposal with WTO actions in DC. No position on reproductive
rights. Yes but letter.



Community Organizing/Anti-Racism

5. Family Child Care Association of San Francisco $2,000
459 Vienna Street, San Francisco, CA 94112 Rosie Kennedy 415/587-5111

Funding for organizing and public awareness campaign to build support for improving the working
conditions for family child care providers and to promote quality care in family provider settings.

Decision: Full Partial __ X No Undecided
Comments:
Not much alliance building with parents. Some problems with depth of leadership.

6. Inertia Organizing Committee

3465 West 8th Street, Los Angeles, CA 90005 Lee Versoza 213/739-8803

Funding for a two day conference to build coalitions among and between the progressive Asian Pacific
Islander community and student activists.

Decision: Full Partial No X Undecided
Comments:
Come back for follow up steps.

7. Korean American Resource and Cultural Center $2,000
2725 W. Peterson Avenue, #200, Chicago, IL 60659 Becky Belcore 773/506-9158

Funding for the "Political English" component of the Immigrant Rights Project which is based upon the
belief that language is a tool for empowerment.

Decision: Full _ X Partial No Undecided
Comments:
Need to see materials before affirming the grant.

8. Men's Rape Prevention Project $2,000
P.O. Box 57144, Washington, DC 20037-7144 Jonathan Stillerman 202/265-6530

Funding to develop a Speakers Handbook to be used for training professional and peer educators locally
and nationally about how to engage young men alongside their female peers in efforts to prevent gender-
based violence.

Decision: Full _ X Partial No Undecided
Comments:
Careful about homophobic sounding comments in section on”Can men be rape survivors.”

9. Nebraskans for Peace $2,000
941 O Street, #1026, Lincoln, NE 68508 Elizabeth Goodbrake  402/475-4620

Funding to oppose attempts to pass legislation allowing concealed weapons.

Decision: Full _ X Partial No Undecided

Comments:

Concealed weapons campaign not exciting. Been around for a while fighting good fights. For general
support only.



10. Solidarity

7012 Michigan Avenue, Detroit, MI 48210 Theresa El-Amin 313/841-0160

Funding for an anti-racism leadership conference which will help the organization collectivize its anti-
racism work, deepen related political discussions and optimize the participation of People of Color in
internal and external activities.

Decision: Full Partial No _ X Undecided
Comments:

Economic Justice

11. Union for Radical Political Economics (URPE) $1,500
37 Howe Street, New Haven, CT 06511 Germai Medhanie 203/777-4605

Funding to staff the Economy Connection, a speakers and resource bureau that works to de-mystify
economic issues.

Decision: Full Partial __X No Undecided

Comments:

Good list of left leaning members who give talks. Could give other talks when on college campuses that
don’t involve honoraria as a way to cut costs. Re-constitute the URPE rock and roll band Red Shadow.

Environmental

12. Buffalo Field Campaign

P.O. Box 957, West Yellowstone, MT 59758  Christine Mulvey 406/646-0070

Funding for organization which seeks to protect buffalo on National Park lands from the livestock industry
in Montana which seeks to lure them into capture facilities for slaughter.

Decision: Full Partial No _ X Undecided
Comments:
Too single issue.

Gay/Lesbian/Bisexual/Transgender

13. Irish Lesbian and Gay Organization $1,000
c/o the Center, One Little West 12th Street, New York, NY 10014 Cecilia Dougherty = 718/284-7059
Funding to organized broad based coalition of gay, lesbian, civil rights, religious, ethnic and educational

groups to protest ILGO's exclusion from the annual St. Patrick's Day Parade in New York.

Decision: Full Partial - X No Undecided
Comments:
To fund civil disobedience organizing and actions only.

14. Northland Gay Men's Center

8 North 2nd Avenue East, #309, Duluth, MN 55802 Peter Golden  218/722-8585

Funding for general support for organization which provides information, referral and support to members
of the gay, bi-sexual and transgender community in rural Minnesota, Wisconsin and Michigan.

Decision: Full Partial No _ X Undecided
Comments:




Labor

15. Good Jobs! $2,000
P.O. Box 2662, Hartford, CT 06146 Hannah Roditi  860/246-0806

Funding to train organizers of color to help change the local construction system, to increase local hiring
on construction projects and to hold corporations and government accountable for the jobs impact of
construction in low-income communities.

Decision: Full _ X Partial No Undecided
Comments:

Media/Culture

16. Activist San Diego Postpone
4581 Alhambra Street, San Diego, CA 92107 Martin Eder 619/226-3330

Funding for internet web site and calendar of events for local social justice activists.

Decision: Full Partial No Undecided
Comments:
Need budget explanations. Consider at next meeting.

17. Borderviews 2000

105 Stanford SE, Albuquerque, NM 87106 Kent Paterson  505/277-3779

Funding for documentary which examines the environmental and human rights consequences of timber
imports from Mexico.

Decision: Full Partial No _ X Undecided
Comments:
Come back if can demonstrate organizing use and distribution plan.

18. Progressive Media Alliance $1,000
132 Glenside Road, Ithaca, NY 14850 Jean Finley 607/272-7555
Funding to bring Amy Goodman, producer of the radio show Democracy Now, to speak in Ithaca.

Decision: Full Partial __X No Undecided
Comments:
Yes but. For general support. No positions on reproductive rights or people of color.

19. Prometheus Radio Project $2,000
P.O. Box 30942, Philadelphia, PA 19104 Amanda Huron 215/476-2385

Funding to purchase a spectrum analyzer which will enable Low Power FM (LPFM) radio stations to
locate clear spots on the radio band that do not interfere with full power stations.

Decision: Full _X Partial No Undecided
Comments:
Want to see the box (spectrum analyzer) if they come to town.



Peace/Anti-Militarism

20. Peace Action New Mexico $2,000
226 Fiesta Street, Santa FE, NM 87501 Peggy Prince  505/989-4812

Funding to publish semi-monthly newsletter which looks at local and national social justice issues and tries
to help readers engage in a variety of direct actions.

Decision: Folli. . X Partial No Undecided
Comments:
21. Peace Center $2,000

132 West Beaver Avenue, Room 212, State College, PA 16801 Reed Smith 814/238-5594
Funding for general support for organization which seeks to organize people to work for peace and justice
on both the local and national level.

Decision: Full _X Partial No Undecided
Comments:
Not for travel.

Prisoners

22. Michigan CURE $2,000
P.O. Box 2736, Kalamazoo, MI 49003-2736  Kay Perry 616/383-0028

Funding for the National eTc (Equitable Telephone Charges) Campaign to address the high cost of
prisoner-initiated telephone calls which places a burden on family members and results in multi-million
dollar profits to the Corrections Departments.

Decision: Full X Partial No Undecided
Comments:
Yes but. “No reason to take a stand on reproductive rights.”

23. Sage Productions

309 Cedar Street, Santa Cruz, CA 95060 Jose Reyes-Olivas 831/460-0753

Funding for the Sixth Annual Cinco de Mayo Celebration at the Duele Vocational Institution which
supports the cultural heritage of many DVI inmates.

Decision: Full Partial No _X_ Undecided
Comments:
No organizing.

24. Southland Prison News $1,000
PMB 339, 955 Massachusetts Avenue, Cambridge, MA 02139 Julie Falk 617/441-3379
Funding to send brochures and information packets to prisoners and activists to promote education and to
organize a campaign targeted to change Department of Corrections policies on Hepatitis C.

Decision: Full Partial _x No Undecided
Comments:
Take a chance.



Women

25. 9 to 5 Boston

650 Beacon Street, 4th Floor, Boston, MA 02215 April Hoover  617/437-6572

Funding for the sexual harassment project which assists low-income women understand their rights and
take action to protect them.

Decision: Full Partial NowsisX Undecided

Comments:

Youth

26. Critical Resistance $2,000
2420 24th Street, San Francisco, CA 94110 Rachel Lederman 415-824-1566

Funding to print 75,000 broadsheets about the "Gang Violence and Juvenile Crime Prevention Act" in
order to generate public debate on youth and crime.

Decision: Full '.ix Partial No Undecided
Comments:
Move to prison, not youth.

Total Number of Requests 23 regular grants; 2 multi-year grants; 0 emergency grants; 1 loans;
4 not on agenda

Total Amount Requested: $48,393

Total Allocation for Cycle:  $33,800

Total Grants: $29,300 regular grants; $0 multi-year grants; $0 emergency grants
Total Loans: $2,000
Total Allocated: $31,300

Total # of Grants Allocated: 17 regular grants; 0 multi-year grants; 0 emergency grants
Total # of Loans Allocated: 1
Total # of Grants and Loans: 18



NOT ON AGENDA

1. Alternative Radio

P.O. Box 551, Boulder, CO 80306 David Barsamian 303/245-8292

Funding to distribute weekly public affairs radio program to public, community and college radio stations
via broadcast quality tape and compact disc.

Reason: Budget is over $240,000.

2. GrassRoots Organizers Workshops

RR1 Box 1013, Stockton Springs, ME 04981 Nancy Galland 207/567-4075

Funding for a day-long training conference for local social and economic justice organizers.
Reason: Withdrew application.

3. MC Video Productions

P.O. Box 3012, Madison, WI 53704-0012 Mary Moran  608-259-8888

Funding to distribute a newsletter, videos and audiotapes to support media work challenging orthodox
notions regarding mental illness and drug therapies.

Reason: Never sent materials requested.

4. Oversoul Theater Collective, Inc.

201 Main Street, Mashpee, MA 02649 Morgan James Peters ~ 508-477-3210

Funding for Arts for the People, a grassroots project which works to reflect progressive social issues,
culture and history of Native American, Black and Black Indian people.

Reason: Never sent materials requested.



Personnel Committee Minutes
January 20, 2000

Present: Robin Carton, Kate Cloud, Marc Miller, Carol Schachet

Note: Pam Chamberlain could not attend due to a family illness. Some decisions will be
postponed pending conversations/e-mails with her.

I Third Staff Position Update:

* currently have one or two live candidates.
* completely underwhelming response to last job configuration and ads. Need to change.

Need to redefine the position and do a new search. Progressive Foundation Position Available:

* new staff position in three-person office of national progressive foundation

* position includes office management (including some financial duties) and may include:
web site management, advertising, fund raising, grant outreach, newsletter editing, and
Board/Committee work, depending on experience.

* Salary in low 30s for full-time, excellent benefits. Part-time also available.

Note: The committee thought a full-time staff member should be involved with committees and
serve on the Board, but a part-timer may or may not, depending on her or his interest. However,
in either case, the person’s politics need to be in line with Resist.

1L Annual Staff Review

This was scheduled for September 1999 but never happened. Because of the regular job-related
check-ins occurring during the hiring process, staff felt that the annual review could be “skipped”
this year. However, as a policy, Resist needs to remain committed to performing annual reviews
of all staff.

II1. New Personnel Committee chair: Pam would like to step down from this lofty position after
years of careful work. Kate agreed to consider the role.

IV.Dj o0 of Staff E
Traditionally, Resist offered staff some type of end-of-the-year bonus. However, the last couple
of years that did not happen. The Personnel Committee will talk about this later, probably via e-
mail. Pam requested a historic overview of previous Board decisions related to staff bonuses.



Resist Personnel Meeting

lof1l

Subject: Resist Personnel Meeting
Date: Mon, 03 Jan 2000 08:48:31 -0500
From: pamnicki@ix.netcom.com
To: jhamilton@igc.org, respond@shore.net, mmiller@jff.org, resistinc@igc.org,
lkampf@mit.edu

Dear Carol, Robin, Marc and Kate,
Happy New Year!

Please excuse the length of time it has taken to schedule this meeting.
Best reason I know to get another chair...

The results of the poll indicate that the following 2 meeting times
could work for the group:

Thursday January 6 from 5:30 on
Thursday January 20 from 5:30 on.

Please indicate your preference, location and the best time asap. I
suggest 5:30 at the Resist office.

The agenda is:

Resolution of 3rd person job description and hiring schedule
Annual staff review

New personnel committee chair

Discussion of 1999 bonus

I suggest we all meet together on the first 3 items and that the
committee sans staff then discuss the bonus.

Staff, would it be possible to help us prepare for the meeting by
identifying the current thinking about the 3rd person and letting the
committee know what the bonus amount was for 1998 and any recent
previous years?

Thanks, and I look forward to hearing from all of you.

XOXO

Pam

1/20/00 5:39 PM



Current Job Responsibilities

1999

Responsibilities

Carol Robin! New Staff

Communications

NL Publication/Design

NL Editing

Web Site

Advertising

X X | X |[X

Press Releases

Other Publications

Fundraising

Pledge Program

In House Direct Mail

Prospect Mail

Planned Giving

Data Entry

Other Fundraising

Financial Management

Accounts Payable

Payroll/403(b) Plan

Tax Payments

Audit Preparation

Cash Receipts

Financial Statements (w/bookkeeper)

Account Analysis (w/bookkeeper)

Other Financial Management

X X | X |X|[X|X|X|X

Grant Program

Data Entry

QOutreach

Reference Checking

Administration

Research

Technical Assistance

Board Preparation

Board Minutes

Other Grants

X IX X | X|X|X|X|X|X

Office Management

Committee Staff /Bowe yusiA

Phones

Office Supplies

Mailing Supplies

X | X |X|X
x

Clothing Inventory

Correspondence

x

x

Library Upkeep

Mail Processing

Tenancy

Intern Outreach/Supervision

x
XXX |X|[X|X




Job Responsibilities
1999

Responsibilities

New Staff

| Carol | Robin

Communications

NL Publication/Design

NL Editing

Web Site

I

Advertising

Press Releases

Other Publications

Fundraising

Pledge Program

In House Direct Mail

Prospect Mail

Planned Giving

Data Entry

Other Fundraising

Financial Management |

Accounts Payable

Payroll/403(b) Plan

Tax Payments

Audit Preparation

Cash Receipts

Financial Statements (w/bookkeeper)

Account Analysis (w/bookkeeper)

Other Financial Management

Grant Program

Data Entry

QOutreach

Reference Checking

Administration

Research

Technical Assistance

Board Preparation

e e B e R e

Board Minutes

Other Grants

Office Management

Committee Staff

Phones

Office Supplies

Mailing Supplies

Clothing Inventory

Correspondence

Library Upkeep

Mail Processing

Tenancy

Intern Outreach/Supervision
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Eileen Bolinsky
Frank Brodhead

Jim Campen TO'

Robin Cartor

Pam Chamberlain

Bell ChevignyRe:

A call to RESIS‘ I l illegitimate authority

259 Elm Street, Suite 201 ® Somerville, Massachusetts 02144
(617) 623-5110 / www.resistinc.org

Jim Campen, Carol Schachet, Cheryl Smith, and Nancy Wechsler

rom: Robin Carton

Finance Committee Meeting

NeamChomdlpate: January 20, 2000

Kate Cloud
Tess Ewing
Norm Fruchter

Renae Scott Gray

Kenneth Halel he Agenda includes:

DebraKay Jefferson
Frank Joyce
Louis Kampf
Hans Koning
Paul Lauter

June Lee

Penn Loh

Kay Mathew
Marc Miller
Richard Ohmann
Wayne O'Neil
Carlos Ortero
Grace Paley
Roxanna Pastor
Merble Reagon
JorgeRogachevsky
Henry Rosemont, Jr.
Carol Schachet
Cheryl Smith
Amy Swerdlow
George Vickers
Nancy Wechsler
Fran White

1) Clarification of Previous Issues Raised

- Calvert line items to display equity and bond fund designations
- whether distributions were being booked in the appropriate line items
- what constituted the total of the Bank Interest line item.

2) a review of December 1999 Financial Statements
3) areview of the current expenditures in relation to budgeted amounts;

4) a review of the proposed FY00 Budget
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Printed On: January 19, 2000

‘ CURRENT ASSETS
Operating Cash

11035
11041
11045
11046
11050

GENERAL CASH-CAMB. TRUST
GENERAL CASH-CALVERT MM
CALVERT INVSTMNT BOND FND
CALVERT INVSTMNT MGD GRTH
PETTY CASH

OPERATING FUND-SCHWAB

Total Cash

Investments

11230
11231
11235
11240
11241
14000

DOMINI SOCIAL EQUITY
RESIST LOAN FUND

RESIST ENDOWMENT FUND
WOMEN'S EQUITY

COHEN MEMORIAL ENDOWMENT
INVESTMENTS/STOCKS
INVESTMENT FUND-SCHWAB
RESIST LOAN FUND-SCHWAB
RESIST ENDOWMENT-SCHWAB
COHEN MEM FUND-SCHWAB
HOLMES MEM FUND-SCHWAB

Total Investments

TOTAL CURRENT ASSETS

OTHER ASSETS

16220
16225
16230
16240
16250
16260

PRE-PAID INSURANCE
PRE-PAID EXPENSES-OTHER
INVENTORY- T-SHIRTS
ACCOUNTS RECEIVABLE
DEPOSITS

LOANS OUTSTANDING-LN FND

TOTAL OTHER ASSETS

FIXED ASSETS

18000
19000
19100

IMPROVEMENTS

OFFICE FURN./EQUIPMENT
ACCUMULATED DEPRECIATION
TOTAL FIXED ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

20100

27000
29000

ACCOUNTS PAYABLE
EMPLOYMENT TAX
DEFERRED REVENUE
SECURITY DEPOSITS HELD

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

TOTAL LONG-TERM LIABILITIES
TOTAL LIABLITIES

CAPITAL

RESIST, Inc.
Balance Sheet
As of December 31, 1999

ASSETS

THIS PERIOD

$ 147,202.77
0.00

5,000.02

0.00

50.00
27,145.19

<U.Ul>

ooooo
82888

0.00
190,466.87
5,804.06
54,090.09
11,670.80

26,747.65

308.00
674.96
1,993.26
0.00
2,230.00
3,000.00

9,460.68
24,240.35
<16,446.69>

179,397.98

288,779.46

468,177.44

8,206.22

17,254.34

$ 493,638.00

LIABILITIES AND CAPITAL

»
i
S
o

go8.
88k8

6,505.31

0.00

6,505.31

Unaudited

THIS PERIOD LAST YEAR

103,848.41
25,999.76
3,907.91
9,243.34
50.00

0.00

143,049.42

118,698.68
7,496.44
52,736.38
28,731.72
9,602.72
18,224.91

235,490.85

378,540.27
308.00
10,100.29
1,993.26
768.00
2,230.00
1,000.00

16,399.55
9,460.68
24,240.35
<16,446.69>
17,254.34

412,194.16

2,944.66
2,766.87

387.50
1,500.00

7,599.03

0.00
7,599.03



RESIST, Inc.
Balance Sheet
As of December 31, 1999
Printed On: January 19, 2000

29501 Fund Balance: Cohen Endmt 10,022.62 10,022.62

29502 Fund Balance: Resist Endm 50,754.03 50,754.03

29600 FUND BALANCE- GENERAL 343,818.48 341,190.36

‘ CURRENT EQUITY 82,537.56 2,628.12
TOTAL CAPITAL 487,132.69 404,595.13
TOTAL LIABILITIES & CAPITAL $ 493,638.00 412,194.16

Subsidiary Ledger

10199 SCHWAB 1 - OPERATING $ 27,145.19 0.00
TOTAL OPERATING-SCHWAB 27,145.19 0.00

10295 WOMEN'S EQUITY - INVESTMENT 31,115.46 0.00

10296 DOMINI SOC EQUITY - INVESTME 145,554.35 0.00

10297 CALVERT BALANCED FUND-INVS 9,862.69 0.00

10298 CALVERT BOND FND - INVESTME 3,934.37 0.00
TOTAL INVSTMNT FND-SCHWAB 190,466.87 0.00

10399 SCHWAB 1 - LOAN FUND 5,804.06 0.00
TOTAL RESIST LOAN FND-SCHWAB 5,804.06 0.00

10494 N & B RESIST ENDWMT 3,015.17 0.00

10498 CALVERT BOND FND-ENDWMT 51,074.92 0.00
TOTAL RESIST ENDWMNT-SCHWAB 54,090.09 0.00

10596 DOMINI-COHEN MEM FUND 11,663.77 0.00

10599 SCHWAB 1- COHEN MEM FUND 7.03 0.00
. TOTAL COHEN MEM FND-SCHWAB 11,670.80 ; 0.00

10696 DOMINI SOC EQUITY - HOLMES 26,746.18 0.00

10699 SCHWAB 1 - HOLMES 1.47 0.00
TOTAL HOLMES FUND-SCHWAB 26,747.65 0.00

Unaudited
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RESIST, Inc.
Income Statement
For the Twelve Months Ending December 31, 1999
Printed On: January 19, 2000

Ratio: Total Revenue

LR SR R E L] TmsY‘EARtltt..‘.t“ .'BUDGEI’.C SEEses LAs'rYEAR LA A R L L)
Current Month Y-T-D Ratio Budget Current Month Y-T-D
VENUE
Revenue - Internal Mailin
30400 CONTRIBUTIONS- PLEDGES 25,143.00 121,631.75 23.09 123,050.00 26,336.00 117,050.50
30500 CONTRIBUTIONS- NEWSLETTER 10,793.00 56,045.44 10.64 50,000.00 12,227.82 43,739.69
30600 CONTRIBUTIONS-ABC MAILING 29,036.00 88,168.45 16.74 85,000.00 25,930.20 81,497.86
30700 CONTRIBUTIONS-NAT'L LIST 0.00 0.00 0.00 0.00 0.00 0.00
Total Internal Mailings 64,972.00 265,845.64 50.48 258,050.00 64,494.02 242,288.05
Other Revenue
31400 CONTRIBUTIONS-PROSPECTING 11,257.00 22,017.00 4.18 30,000.00 1,775.00 21,526.32
OTHER CONTRIBUTIONS 37,645.00 197,474.48 37.49 112,000.00 91,738.29 143,755.40
LIST SALES 124.74 371.66 0.07 350.00 0.00 253.31
36001 T-SHIRT SALES 1,115.00 1,773.00 0.34 2,500.00 49.00 2,399.00
37000 ROYALTIES 0.00 3143 0.01 50.00 0.00 21.80
37500 FISCAL SPONSORSHIP FEE 3250 217.50 0.04 0.00 0.00 0.00
INTEREST & DIVIDENDS 11,608.48 38,907.84 739 38,940.00 34,063.95 51,885.26
39050 MISCELLANEOUS INCOME 2.00 47.00 0.01 500.00 450 431.96
Total Other Revenue 61,784.72 260,839.91 49.52 184,340.00 127,630.74 220,273.05
TOTAL REVENUE 126,756.72 526,685.55 100.00 442,390.00 192,124.76 462,561.10
COST OF SALES
36002 T-SHIRT COSTS 316.00 316.00 0.06 1,000.00 <1,321.16> 1,217.29
Total Cost of Sales 316.00 316.00 0.06 1,000.00 <1,321.16> 1,217.29
Gross Profit 126,440.72 526,369.55 99.94 441,390.00 193,445.92 461,343.81
EXPENSES
Internal Mailing Costs
PLEDGE COSTS 767.09 4,327.98 0.82 5,950.00 <181.45> 5,667.01
NEWSLETTER COSTS 6,934.08 29,645.98 5.63 31,664.00 4,880.18 30,001.56
NATIONAL LIST COSTS 0.00 0.00 0.00 0.00 0.00 0.00
ABC MAILING COSTS 3,297.05 7,507.68 143 6,775.00 <169.99> 5,213.04
ZO COSTS 0.00 2,690.90 0.51 900.00 0.00 0.00
. Total Internal Mailing Costs 10,998.22 44,172.54 8.39 45,289.00 4,528.74 40,881.61
PROSPECTING MAILING COSTS 695.17 21,000.48 3.99 38,600.00 <3,709.07> 19,631.24
Total Mailing Costs 11,693.39 65,173.02 12.37 83,889.00 819.67 60,512.85
Net Revenue After Mailing Costs 114,747.33 461,196.53 87.57 357,501.00 192,626.25 400,830.96
Program, General & Administrative Expenses
FISCAL SPONSOR GRANTS 0.00 0.00 0.00 <187.00> <47.50> <170.70>
RESIST GRANTS PAID OUT 33,000.00 212,570.00 40.36 207,000.00 31,100.00 247,938.00
OTHER FUNDRAISING COSTS 9141 6,407.25 122 1,170.00 489.16 1,340.33
PERSONNEL 14,828.22 115,102.07 21.85 141,720.00 5,804.09 103,902.79
51000 RENT 1,600.00 19,925.00 3.78 9,525.00 775.00 18,475.00
51100 OCCUPANCY 163.07 3,045.24 0.58 2,100.00 179.73 2,677.19
51500 TELEPHONE 142.63 1,849.34 0.35 2,000.00 354.61 2,053.85
51600 FAX EXPENSES 0.00 <5.10> 0.00 130.00 33.56 121.92
51700 INTERNET 101.75 509.94 0.10 500.00 39.96 506.30
OFFICE EXPENSES 1,842.10 9,314.11 1.77 17,300.00 <4,059.10> 3,865.90
GRANT PROGRAM 507.69 1,826.69 0.35 3,650.00 150.56 2,853.02
POSTAGE 551.09 1,932.51 037 1,950.00 <788.84> 759.76
54000 TRAVEL 3.40 17.00 0.00 500.00 0.00 505.48
54200 STAFF DEVELOPMENT 0.00 400.00 0.08 2,500.00 0.00 1,010.00
54500 CONFERENCES/MEETINGS 15.10 174.54 0.03 600.00 0.00 73150
ADVERTISING & OUTREACH 0.00 4,499.57 0.85 11,000.00 416.00 4,726.50
55500 REPAIRS AND MAINTENANCE 0.00 0.00 0.00 750.00 740.54 1,427.29
PROFESSIONAL FEES 455.00 5,360.00 1.02 6,500.00 140.00 5,226.00
57000 [INSURANCE- OFFICE 0.00 1,018.00 0.19 1,500.00 <270.00> 1,087.00
BOARD EXPENSES 788.94 4,330.73 0.82 8,650.00 632.37 4,194.05
OTHER EXPENSES 8.00 1,608.31 0.31 4,725.00 4,038.57 5,110.49
Total Program, G & A Expenses 54,098.40 389,885.20 74.03 423,583.00 39,728.71 408,341.67
Other Income & Expenses
. Total Other Income/Expense <837.24> <11,226.23> <2.13> 0.00 <442.98> <10,138.83>
Total Expenses 53,261.16 378,658.97 71.89 423,583.00 39,285.73 398,202.84
NET INCOME (LOSS) 61,486.17 82,537.56 15.67 <66,082.00> 153,340.52 2,628.12

Unaudited
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RESIST, Inc.
Income Statement

Printed On: January 19, 2000

Ratio: Total Revenue

For the Twelve Months Ending December 31, 1999

..“....U“msm EERREEEEEES ..BUDGE‘TO‘ EEEREEE [ASTYEAR SEEsEe
. SUBSIDIARY SCHEDULE
Current Month Y-T-D Ratio Budget Current Month Y-T-D
OTHER CONTRIBUTIONS
32010 CONTRIBUTIONS-RESTRICTED 210.00 29,428.78 559 7,000.00 0.00 5,000.00
32020 CONTRIBUTIONS- STOCKS 35.00 37,390.70 7.10 35,000.00 39,066.05 50,305.61
32030 CONTRIBUTIONS- FROM ADS 0.00 0.00 0.00 0.00 0.00 0.00
32040 CONTRIBUTIONS-FOUNDATIONS 4,400.00 57,006.00 10.82 30,000.00 2,836.00 34,966.55
32050 CONTRIBUTIONS-UNSOLICITED 33,000.00 73,649.00 13.98 40,000.00 49,686.24 53,333.24
32060 CONTRIBUTIONS- IN KIND 0.00 0.00 0.00 0.00 150.00 150.00
37,645.00 197,474.48 3749 112,000.00 91,738.29 143,755.40
LIST SALES
35110 LIST SALES NAMES IN NEWS 124.74 371.66 0.07 350.00 0.00 253.31
35120 OTHER LIST SALES 0.00 0.00 0.00 0.00 0.00 0.00
124.74 371.66 0.07 350.00 0.00 253.31
SALES -
36001 T-SHIRT SALES 1,115.00 1,773.00 034 2,500.00 49.00 2,399.00
36002 T-SHIRT COSTS <316.00> <316.00> <0.06> <1,000.00> 1,321.16 <1,217.29>
799.00 1,457.00 0.28 1,500.00 1,370.16 1,181.71
INTEREST & DIVIDENDS
38001 BANK INTEREST 4,044.83 11,900.67 2.26 14,000.00 6,319.34 14,775.88
38002 STOCK DIVIDENDS 0.00 0.00 0.00 0.00 0.00 0.00
38003 LOAN INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
38004 REALIZED GAINS/LOSS INVST 0.00 0.00 0.00 0.00 0.00 0.00
38006 UNREALIZED G/L ON INVSTMT 7,563.65 27,064.71 5.14 25,000.00 27,744.61 37,166.81
38007 COMMISSION ON STOCK SALE 0.00 <57.54> <0.01> <60.00> 0.00 <57.43>
11,608.48 38,907.84 7.39 38,940.00 34,063.95 51,885.26
PLEDGE COSTS
41101 PRINTING-PLEDGES 137.95 1,347.06 0.26 2,000.00 <90.11> 1,508.59
41102 POSTAGE- PLEDGES 248.49 1,831.93 0.35 2,400.00 <91.34> 2,562.01
41103 MAILHOUSE- PLEDGES 380.65 1,148.99 0.22 1,550.00 0.00 1,596.41
‘ 767.09 4,327.98 0.82 5,950.00 <181.45> 5,667.01
EWSLETTER COSTS
42101 PRINTING NEWSLETTER 4,323.54 17,597.43 334 19,000.00 3,137.98 17,919.97
42102 POSTAGE- NEWSLETTER 913.15 6,522.84 1.24 7,000.00 687.20 6,051.14
42103 MAILHOUSE- NEWSLETTER 1,697.39 4,191.34 0.80 4,444 .00 0.00 4,445.68
42104 CONSULTANTS-NEWSLETTER 0.00 1,002.47 0.19 500.00 950.00 1,157.50
42105 PHOTOS/GRAPHICS NEWSLETR 0.00 331.90 0.06 520.00 105.00 42727
42106 TYPESETTING- NEWSLETTER 0.00 0.00 0.00 0.00 0.00 0.00
42107 MISC. EXP.-NEWSLETTER 0.00 0.00 0.00 200.00 0.00 0.00
6,934.08 29,645.98 5.63 31,664.00 4,880.18 30,001.56
NATIONAL LIST COSTS
43101 PRINTING- NATIONAL LIST 0.00 0.00 0.00 0.00 0.00 0.00
43102 POSTAGE-NATIONAL LIST 0.00 0.00 0.00 0.00 0.00 0.00
43103 MAILHOUSE- NATIONAL LIST 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
ABC MAILING COSTS
44101 PRINTING-ABC MAILINGS 1,162.00 1,736.36 0.33 4,000.00 <113.36> 3,034.21
44102 POSTAGE-ABC MAILINGS 1,219.51 3,656.10 0.69 1,500.00 <56.63> 1,458.83
44103 MAILHOUSE- ABC MAILINGS 915.54 21152 0.40 1,275.00 0.00 720.00
3,297.05 7,507.68 143 6,775.00 <169.99> 5,213.04
Z0 COSTS
45101 PRINTING- Z0 MAILINGS 0.00 579.00 0.11 200.00 0.00 0.00
45102 POSTAGE- Z0 MAILINGS 0.00 95.80 0.02 400.00 0.00 0.00
45103 MAILHOUSE- Z0 MAILINGS 0.00 2,016.10 0.38 300.00 0.00 0.00
0.00 2,690.90 051 900.00 0.00 0.00
PROSPECTING MAILING COSTS
47101 PRINTING- PROSPECTING 0.00 8,912.07 1.69 15,000.00 <3,776.07> 7,627.94
47102 POSTAGE- PROSPECTING 0.55 3,982.04 0.76 8,000.00 <23.06> 427438
47103 MAILHOUSE-PROSPECTING 0.00 4,196.70 0.80 10,000.00 0.00 6,645.22
47104 CONSULTANTS-PROSPECTING 0.00 2,340.00 0.44 5,000.00 0.00 616.25
47105 PHOTOS/GRAPHICS PROSPECT 0.00 0.00 0.00 0.00 0.00 0.00
47106 TYPESETTING-PROSPECTING 0.00 0.00 0.00 0.00 0.00 0.00
‘107 LIST RENTALS-PROSPECTING 694.62 1,569.67 0.30 600.00 90.06 467.435
695.17 21,000.48 3.99 38,600.00 <3,709.07> 19,631.24

Unaudited



Printed On: January 19, 2000

Ratio: Total Revenue

FISCAL SPONSOR GRANTS

49401
49402
49411
49412

DONOR DIRECTED: IN
DONOR DIRECTED: OUT
NWTRCC: IN

NWTRCC: OUT

RESIST GRANTS PAID OUT

49509
49510
49511
49512
49514

RESIST MULTIYEAR GRANTS PD
RESIST GRANTS PAID OUT
COHEN GRANTS PAID OUT
SALZMAN GRANTS PAID OUT
HOLMES GRANTS PAID OUT

OTHER FUNDRAISING COSTS

49601
49602
49603
49610
49612
49620

THANK YOU CARDS-COST
THANK YOU CARDS-PRINTING
THANK YOU CARDS- POSTAGE
PROMO T-SHIRT GIFTS

PROMO WHAT'S LEFT

OTHER FUNDRAISING COSTS

PERSONNEL

50110
50120
50125
50130
50140
50150

GROSS PAY

EMPLOYER TAXES (Rfica,DES
RETIREMENT MATCH

STAFF HEALTH INSURANCE
WORKER'S COMPENSATION
CONSULTANTS

FFICE EXPENSES

2010
2020
52040
52050
52060
52070

OFFICE SUPPLIES

OFFICE XEROX

OFFICE LIBRARY

OFFICE PRINTING

MINOR OFFICE EQUIPMENT
BANK CHARGES

GRANT PROGRAM

52501
52502
52504
52505
52510
52540
52550

PRINTING-GRANT PROGRAM
POSTAGE-GRANT PROGRAM
CONSULTANTS-GRANT PROGRA
PHOTO/GRAPHICS-GRANT PROG
SUPPLIES-GRANT PROGRAM
LIBRARY-GRANT PROGRAM
OTHER-GRANT PROGRAM

POSTAGE

53010
53020
53030

OFFICE POSTAGE
UPS
POSTAGE DUE/BRE ENVELOPES

ADVERTISING & OUTREACH

55101
55102
55103
55150

ADVERTISING
BROCHURE
ANNUAL REPORT
OTHER

PROFESSIONAL FEES

56010
56020
56030

LEGAL FEES
ACCOUNTING FEES
PROFESSIONAL FEES

RESIST, Inc.
Income Statement

For the Twelve Months Ending December 31, 1999

EEEERRRERES m]SYEAR EEEEEREREER

SUBSIDIARY SCHEDULE
Current Month Y-T-D Ratio
0.00 0.00 0.00
0.00 0.00 0.00
<617.50> <4,13250> <0.78>
617.50 4,132.50 0.78
0.00 0.00 0.00
2,000.00 20,000.00 3.80
31,000.00 186,570.00 35.42
0.00 0.00 0.00
0.00 4,000.00 0.76
0.00 2,000.00 0.38
33,000.00 212,570.00 40.36
0.00 70.65 0.01
0.00 120.00 0.02
91.41 491.60 0.09
0.00 0.00 0.00
0.00 0.00 0.00
0.00 5,725.00 1.09
91.41 6,407.25 1.22
10,663.20 88,635.12 16.83
976.12 8,772.78 1.67
264.64 2,900.08 0.55
646.26 8,164.34 1.55
0.00 259.00 0.05
2,278.00 6,370.75 1.21
14,828.22 115,102.07 21.85
356.02 2,035.96 0.39
2525 55.23 0.01
0.00 268.00 0.05
208.34 2,315.76 0.44
1,252.49 4,621.70 0.88

0.00 17.46 0.00

1,842.10 9,314.11 1.77
245.00 1,027.35 0.20
262.69 724.34 0.14

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 75.00 0.01
0.00 0.00 0.00
507.69 1,826.69 0.35
551.09 1,301.43 0.25
0.00 5.10 0.00
0.00 625.98 0.12
551.09 1,932.51 0.37
0.00 4,499.57 085
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 4,499.57 0.85
0.00 0.00 0.00
455.00 5,360.00 1.02
0.00 0.00 0.00
455.00 5,360.00 1.02

Unaudited

.‘BUDGEI'.. ....‘.‘l AS‘]‘YEAR LA R RS
Budget Current Month Y-T-D
0.00 0.00 0.00
0.00 0.00 0.00
<3,750.00> <950.00> <3,414.00>
3,563.00 902.50 3,243.30
<187.00> <47.50> <170.70>
0.00 0.00 0.00
200,000.00 29,100.00 238,728.00
1,000.00 0.00 1,210.00
6,000.00 2,000.00 8,000.00
0.00 0.00 0.00
207,000.00 31,100.00 247,938.00
150.00 0.00 0.00
60.00 0.00 40.00
660.00 105.16 657.33
300.00 384.00 384.00
0.00 0.00 259.00
0.00 0.00 0.00
1,170.00 489.16 1,340.33
110,000.00 7,500.00 86,735.40
17,600.00 <2,608.17> 8,952.49
4,400.00 0.00 0.00
9,000.00 <61.24> 7,191.40
520.00 339.00 339.00
200.00 634.50 684.50
141,720.00 5,804.09 103,902.79
11,500.00 <649.21> 1,747.29
100.00 0.00 60.96
250.00 0.00 159.70
1,200.00 0.00 903.25
4,000.00 <3,409.89> 847.93
250.00 0.00 146.77
17,300.00 <4,059.10> 3,865.90
2,500.00 0.00 1,622.94
700.00 150.56 1,010.08
250.00 0.00 50.00
0.00 0.00 0.00
0.00 0.00 0.00
200.00 0.00 170.00
0.00 0.00 0.00
3,650.00 150.56 2,853.02
1,150.00 452.21 720.39
100.00 5.37 39.37
700.00 <1,246.42> 0.00
1,950.00 <788.84> 759.76
3,500.00 416.00 4,319.50
7,500.00 0.00 407.00
0.00 0.00 0.00
0.00 0.00 0.00
11,000.00 416.00 4,726.50
500.00 0.00 0.00
6,000.00 140.00 5,026.00
0.00 0.00 200.00
6,500.00 140.00 5,226.00



RESIST, Inc.
Income Statement
For the Twelve Months Ending December 31, 1999
Printed On: January 19, 2000

Ratio: Total Revenue

‘O““‘.“.T}HSYEAR..“‘.‘.‘.‘ .‘BUDGE‘I‘.. eSS MSI'Y'EAR (SRR
‘ SUBSIDIARY SCHEDULE

Current Month Y-T-D Ratio Budget Current Month Y-T-D

BOARD EXPENSES
58001 BOARD XEROX 233.46 1,79472 034 1,750.00 188.15 1,764.97
58002 BOARD POSTAGE/UPS 119.08 70813 013 1,000.00 96.18 889.67
58003 BOARD TRAVEL 392.58 1,36838 026 1,000.00 337.01 1,171.96
58004 BOARD FOOD/MEETINGS 4382 42950  0.08 350.00 11.03 367.45
58005 BOARD OUTREACH 0.00 000  0.00 50.00 0.00 0.00
58006 BOARD EXPENSE: OTHER 0.00 3000 001 4,500.00 0.00 0.00
788.94 433073 082 8,650.00 63237 4,194.05

OTHER EXPENSES
59010 BAD DEBTS 0.00 000 0.0 0.00 0.00 0.00
59020 DUES AND FEES 0.00 141000 027 1,100.00 <170.00> 1,125.00
59030 TAX PENALTIES & INTEREST 0.00 16325  0.03 125.00 0.00 4.92
59040 OTHER PENALTIES/FINES 8.00 2400  0.00 0.00 0.00 0.00
59050 BOUNCED CHKS-UNKNOWN ACC 0.00 000 0.0 0.00 0.00 0.00
59060 MISCELLANEOUS EXPENSE 0.00 1106  0.00 1,500.00 299.50 71.50
59090 DEPRECIATION 0.00 000 0.0 2,000.00 3,909.07 3,909.07
8.00 1,60831 031 4,725.00 4,038.57 5,110.49

Unaudited



Resist Budget 2000
Overview

Income FY9% FY95 FY% | FY97 | FY98 | Budget99 | 99 % 98 | FY99 YTD Budget 00 | 00 % 99
304 Contributions-Pledges 102,755 | 100,058 | 104,939 | 110,671 117,051 | 123,050 | 105% 121,632 126,000 104 |
305 Contributions-Newsletter 58,937 50,901 45,254 46,943 43,740 | 50,000 114% 56,045 55,000 98 ;
306 Contributions-ABC Mailing 39,799 47,542 56,619 59,701 | 81,498 1 85,000 | 104% | 88,168 100,000 113‘?1
307 Contributions- Nat'l List 4,188 2,883 5,956 | 1,337 | 0/ 0 ! 0 0 |

Total Internal Mailings 205,679 | 201,384 | 212,769 | 218,652 & 242,288 | 258,050 | 107% 265,846 281,000 106 |
314 Contributions-Prospecting 4213 705 12,384 | 16,402 | 21,526 | 30,000 | 139% 22,017 | 25,000 114%
320 Other Contributions 54,041 42,106 58,115 99,633 | 143,755 | 112,000 | 78% 197,474 . 157,000 | 80%
351 List sales 422 622 189 25 253 | 350 | 138% 372 | 300 | 81%
360 T Shirt Sales 250 134 797 365 | 2,399 | 1,500 | 63% 1,773 1,000 | 56%
370 Royalties 4 715 387 80 | 22 50 ! 229% | 31| 50 | 159%
375 Fiscal Sponsorship Fee 0 0 0 0 0 0 ’ 218 | 300 | 138%
380 Interest & Divedends (5,914)| 44,028 18,185 46,278 | 51,885 38,940 | 75% | 38,908 34,940 | 90%
390 Miscellaneous Income | 2,601 48 77 7,667 | 432 | 500 | 116% 47 | 200 | 4267 |
Total Other Revenue | 55,617 88,357 90,135 | 170,450 @ 220,273 183,340 | 83% 260,840 218,790 | 84% |
Total Revenue 261,296 | 289,741 | 302,903 | 389,103 | 462,561 441,390 | 95% 526,686 @ 499,790 | 95%
Expenses { |
| 411 Pledge Costs 4,679 4,403 4,751 4,672 5,667 5,950 | 105% 4,328 5,400 | 125%
jr 421 Newsletter Costs 31,262 26,252 29,110 27177 30,002 31,664 106% 29,646 36,700 | 124%
| 431 National List Costs 2,880 2,080 3,466 55 0 0 0! 0|
441 ABC Mailing Costs 3,589 5,554 6,540 4,585 5,213 6,775 130% 7,508 | 9,000 | 120%
451 Z0 Costs 552 537 0 810 0 900 2,691 | 3,400 | 126%
Total Internal Mailing Costs 42,963 38,826 43,868 37,299 40,882 45,289 111% 44,173 54,500 | 123%
471 Prospecting Mailing Costs 317 170 11,694 21,339 19,631 38,600 197% 21,000 | 31,600 | 150%
Total External Mailing Costs 317 170 11,694 21,339 19,631 38,600 197 % 21,000 | 31,600 150%
Total Mailing Costs 43,280 38,996 55,561 58,638 60,513 83,889 139% 65,173 | 86,100 | 132%
Net Revenue After Mail Costs 218,016 | 250,745 | 247,342 | 330,465 | 402,048 357,501 89% 461,513 | 413,690 90%
494 Fiscal Sponsor Grants (76) (63) (176) (135) (171) (187) 110% 0/ 4,000
495 Resist Grants Paid Out 147,605 | 108,846 | 113,939 | 108,831 | 247,938 207,000 83% 212,570 250,000 118%
| 496 Other Fundraisin; Costs 280 347 1,817 841 1,340 1,170 87% 6,407 3,650 57%
';’ 501 Personnel 89,757 111,114 76,334 80,944 103,903 141,720 136% 115,103 160,850 | 140%
| 510 Rent 3,468 3,468 2,890 14,973 18,475 9,525 52% 19,925 9,750 49%
| 511 Occupancy 1,798 2,677 2,100 78% 3,045 4,000 131%
| 515 Telephone 1,752 1,718 2,179 2,079 2,054 2,000 97% 1,849 4,000 216%
516 FAX Expenses 109 34 68 70 122 130 107% 5) 130 -2549%
517 Internet 0 65 230 381 506 500 99% 510 | 650 | 127%
520 Office Expenses 3,828 3,643 5,596 5,212 3,866 17,300 448% 9,314 | 10,930 | 117%
525 Grant Program 1,345 3,951 2,853 3,650 128% 1,827 \ 3,250 | 178%
530 Postage 3,294 2,946 3,184 1,122 760 1,950 257% 1,933 | 2,400 1 124%
540 Travel 13 108 99 117 505 500 99% 17 | 250 |  1471%
542 Staff Development 0 0 0 1,546 1,010 2,500 | 248% 400 2,500 | 625%
545 Conferences and Meetings 0 0 411 170 732 600 | 82% 175 | 1,000 | 573%
550 Advertising and Outreach 2,247 3,297 0 0 0 0] 0| 0
| 551 Advertising and Outreach 0 0| 16534 12,130 4,727 11,000 |  233% 4500 | 12200 271%
| 555 Repairs and Maintenance 70 0 259 630 1,427 750 | 53% 0 750 |
560 Professional Fees | 2,274 2,670 4,565 5,747 5,226 6,500 | 124% 5,360 8,300 155%
570 Insurance-Office ; 579 849 870 1,006 1,087 | 1,500 | 138% 1,018 1,500 | 147%
580 Board Expenses | 2,885 3,643 3,526 8,400 4,194 | 8,650 206% 4,331 ! 6,250 | 144%
590 Other Expenses 1,286 1,618 1,137 5,020 5,110 | 4,725 | 92% | 1,608 5,880 124%
Total Expenses 259,373 | 244,303 | 234,809 | 254,833 | 408,342 | 423,583 104% 389,886 492,240 126%
Other Income & Expenses 4,213)| (10,526), (11,226) |
Net Income (41,356) 6,442 12,533 79,845 4233 | (66,082) -1561% 82,853 |  (78,550) -95%

Page 1



Resist Budget

2000
[ ‘ FY9%4 FY95 FY% | FY97 FY98 FY99 | 99%98 Budget 00%99
Income ‘ | | Unaudited | 2000
| 304 Contributions-Pledges 102,755 | 100,058 | 104,939 110,671 | 117,051 @ 121,632 104% 126,000 104%
| 305|Contributions-Newsletter 58,937 | 50,901 | 45254 | 46,943 | 43740 56,045  128% 55,000 98%
b | 306/ Contributions-ABC Mailing 39,799 | 47,542 56,619 | 59,701 | 81,498 88,168  108% 100,000 113%
| 307 Contributions- Natl List 4,188 2883 5956| 12337 0 0 0
|Total Internal Mailings 205,679 | 201,384 212,769 218,652 | 242,288 265846  110% 281,000  106%
314 Contributions-Prospecting 4213 | 705 | 12,384 16,402 21,526 22017 102% 25,000 114%
320 Other Contributions | { | | |
| | Restricted 6,073 | 5,000 7,000 | 7310 5,000 29429  589% 7,000 24%
‘ | Stocks 25,420 7,766 | 23,405 31,043| 50306 37,391 ! 74% 40,000 107%
| | Foundations 8003 | 10,550 | 13,120 | 27,058 | 34,967 57,006 163% 50,000 88%
| | Unsolicited 14,545 | 18,789 | 14,590 | 330852 | 53,333 73,649 | 138% 60,000 81%
‘ | InKind 0! 0 0| 370 | 150 0 0% 0
|  Total 54,041 | 42,06 58,115 | 99,633 | 143,755 197,474 | 137% 157,000 80%
351|List Sales ; ' | | l
Names in the News 422 622 189 25 | 253 3] 147% 300 81%
Other List Sales 0! 0 0 0 0 0 0
Total 422 622 189 | 25 253 372  147%) 300 81%
360 Sales | i
| T-Shirt Sales 1,872 987 | 665 1,295 2,399 1,773 74% 2,500 141%
| T-Shirt Costs (1,622) (853) 132 | (930) (1,217) (316) 26% (1,500) 475%
1 Total 250 134 797 | 365 1,182 1,457 | 123% 1,000 69%
| 370|Royalties 4] 715 387 | 80 22 31  144% 50 159%
| 375|Fiscal Sponsorship Fees 0 0 0 0 0 218 | 300
| 380|Interest & Divedends | 1 |
! Bank Interest 12,503 | 28,545 11,301 | 15,149 [ 14,776 11,901 81% 10,000 84%
| Stock Dividends 0] 0 352 ] 0 0 0] 0
| Loan Interest 100 | 0 0 0 0 0/ 0
| Realized Gains/Losses 0 0 0 (76) 0 0 0
} Unrealized G/L (18517)] 15483 | 6,532 | 31,205| 37,167 27,065 73%, 25,000 92%
| Commission on Stock Sale 0 0, 0 0 (57) (58) (60) 104%
j Total (5914)] 44,028 | 18,185| 46,2278 | 51,885 38,908 75% 34,940 90%
.‘ 390 Miscellaneous Income 2,601 AR L T 7,667 432 | 47 11% 200 | 426%
ik Total Other Revenue 55,617 | 88357 | 90,135 | 170,450 | 219,056 = 260,524 | 119%| 218,790 84%
| Total Revenue 261,296 | 289,741 | 302,903 | 389,103 | 461,344 | 526370 | 114% 499,790 = 95%
Expenses % | E
| 411|Pledge Costs | |
~ Printing 1,604 1,328] 2370 1,552 1,509 1,347 89% 2,000  148%
| Postage 2,016 | 2,081 1,214 2,187 2,562 1,832 2% 2,200 120%
i Mailhouse 1,060 | 993 1,167 933 1,596 1,149 72% 1,200 104%
| Total 4,679 4403 | 4,751 4,672 5,667 | 4,328 76% 5400 |  125%
| 421 Newsletter Costs | ! | 1
: Printing 18,698 14358 | 18,436 15,013 17,920 17,597 98%| 23,000, 131%
i Postage 5,125 4,893 4,591 6,756 6,051 | 6,523 108% 7,000 107%
* Mailhouse 5,203 4,259 5,340 4,040 4,446 4,191 94%| 5000  119%
Consultants 185 645 | 323 | 882 1,158 1,002 87% 1,200  120%
| Photos/Graphics 356 350 420 | 486 427 332  78%! 500 151%
| Typesetting 1,535 1,600 0| 0 0 0! 0
| Misc 162 | 148 | 0 0| 0 0 0
|  Total 31262 | 26252 29,110 27,177 30,002 29,646 | 99% 36,700 124%
| 431|National List Costs ? ; |
Printing 1,572 1353 1498, 48 0 0| 0
Postage 930 628 | 1,427 6 | 0 0 0
Mailhouse 378 98 | 566 | 0| 0 0 0
Total 2,880 2,080 3,466 55 | 0 0 0
441 ABC Mailing Costs | ; |
Printing 1,275 1,493 | 3455 1942] 3,034 1,736 | 57% 4,000 230%
Postage 991 | 3,785 2139 1484 1,459 3,656 251% 3,500 96%
Mailhouse 1,324 276 | 946 | 1,159 | 720 2115 294% 1,500 71%
| | Total 3,589 5554| 6540 4585| 5213 7508 | 144% 9,000 120%
451 Z0 Costs | ; | | |
“ | Printing 93 102 | 0. 200 | 0 579 | | 700  121%
| Postage 303 153 | 0 383 0 96 | ’ 200 209%
Mailhouse 156 282 0 229 0 2,016 2,500  124%
% Total 552 537 0 811 0 2,691 3400 126%
[ Total Internal Mailing Costs 42963 | 38826 43,868 37299 40,882 44,173 | 108% 54,500  123%




Resist Budget

2000
; | FY% | FY95 FY% | FY97 | FY98 FY99 | 99%98 Budget | 00%99
471 | Prospecting Mailing Costs ' | | | Unaudited 2000 |
__ Printing 291 140 6243 47301 7,628 8912 117% 15000 | 168%
| Postage 26 30 1882 3432 4,274 3982  93% 5000 126%
. Mailhouse ‘ 0 0 2641 | 13356 | 6,645 4,197 63% 6,000  143%
; Consultants 1 0 0 927 | 35 | 616 2,340 380% 5000  214%
Photos/Graphics : 0 0 0 0| 0 0 0
Typesetting 1 0| 0 0 0| 0 0 0
List Rentals | 0] 0 0 214 467 | 1,570 | 336% 600  38%
Total 317 170 | 11,694 21,339 | 19,631 | 21,000 | 107% _ 31,600 150%
| |Total External Mailing Costs 317 170 11,694 | 21339 | 19,631 | 21,000 107% 31,600 | 150%
| 'Total Mailing Costs 43280 38,996 55561 | 58,638 | 60,512 65,173 | 108% 86,100 | 132%
| Net Revenue After Mail Costs 218,016 | 250,745 247342 | 330,465 | 400,831 @ 461,197 | 115% 413,690 90%
494 Fiscal Sponsor Grants ‘ 1 ‘
NWTRCC: In (1,512)) (12700 (3,525) (2,705)] (3,414) (4,133)) 121% 0 0%
NWTRCC: Out Lut 4367 1207 3,349 2,570 3,243 | 4,133 127% 4,000 97%
Total (76)| (63) (176) (135) 171) 0 0% 4,000
495 Resist Grants Paid Out ; |
Multi-Year Grants | 0 0 0 0 0 20,000 30,000 150%
| Resist Grants | 147,605 | 106,846 111,939 = 105,831 | 238,728 | 186,570 78% 212,000 114%
| Cohen Grants 0 1,000 1,000 1,000 1,210 | 0 0% 0
| Holmes Grants 0 0| 0} 0 0 2,000 2,000 100%
Salzman Grants 0 1,000 1,000 2,000 8,000 | 4,000 50% 6,000 150%
| Total | 147,605 | 108,846 = 113,939 | 108,831 | 247,938 | 212,570 86% 250,000 118%
496 Other Fundraising Costs ! | 1 | |
| Thank You Cards- Cost | 151 0 0 0 0 71 | 100 142%
Thank You Cards- Printing 45 40 | 66 40 40 | 120 300% 150 125%
| Thank You Cards- Postage : 0 100 466 719 657 | 492 75% 600 122%
; | Promo T-Shirts : 84 207 107 25 384 | 0 0% 300
; | Promo "What's Left" | 0 0 906 | 74 259 | 0 ' 0
| | Other 0 0 379 | 17) 0 5,725 2,500 44%
| | Total 280 3471 1,924 841 1,340 | 6,407 478% 3,650 57%
| 501 Personnel ‘
. | Gross Pay 73,786 | 94,249 | 64,218 | 67,801 | 86,735 88,635 102% 129,000 146%
Employer Taxes 7,366 8,728 6,047 | 6,416 8,952 8,773 98%, 14,000 160%
| Retirement Match 0 0 0 0 0| 2,900 | | 4,500 155%
1 | Staff Health Insurance 5,472 5385 5522 "', 5,603 7,191 | 8,164 114% 10,000 | 122%
| | WEC Reimburse Health 2,522 2,179 0| 0 0| 0 | 0|
| Poggi Reimburse Health ' 129 209 | 0| 0 0| 0 0
| | Worker's Compensation 481 394 435 332 339 | 259 76%! 350 135%
| Consultants 0 0 111 793 685 6,371 931% 3,000 47%
| Total 89,757 | 111,114 | 76,334 | 80,944 | 103902 | 115,102 111%| 160,850 140%
510 Rent 3,468 3468 2,890 | 14973 | 19,250 19,925 104% 9,750 49%
511|Occupancy 0 0/ 1,798 2,583 3,045 118% 4,000 131%
515 Telephone 1,752 TS B9 R0 1,868 1,849 99% 4,000 216%
516 FAX Expenses 109 34 68 | 70 117 5) -4% 130 | -2549%
517 Internet 0 65 230 | 381 486 510 105% 650 127%
| 520 Office Expenses \ | : |
Office Supplies | 554 | 942 2346 | 1,955 1,747 | 2,03 |  117% 3,000 |  147%
Office Xerox ; 596 1,049 1,084 | 267 | 61 | 55|  91%| 100 181%
Office Library { 121 167 210 | 224 | 160 268 |  168% 300 112%
| Office Printing {2418 | 1140 954 | 1,961 | 903 | 2316 | 256% 2,500 | 108%
| Minor Office Equipment 95 | 199 739 580 | © 848 | 4,622 545% 5,000 | 108%
r | Bank Charges 50 | 145 264 | 226 147 | % 12% 30| 172%
| | Total 3828 3643 559 5212 3,866 | 9,314 241% 10,930 117%
| 525 Grant Program | . HEE
| | Printing 1 0 0 20] 193] 1623 ] 1,027  63% 2000, 195%
Postage 1 0 0 448 | 990 1,010 | 724 | 72% 800 110%
Consultants \ 0/ 0 283 | 916 50 0 0% 250 |
; Library 0| 0 394 | 109 170 | 75 4% 200 267%
| | Other 0 0 0 0 0| 0! 0
| Total 0 0 1,345 3,951 2,853 | 1,827 64% 3250 178%
’ 530 Postage | I 1 |
| Office Postage 3,241 2,946 1,482 | 964 720 1,301 |  181% 1,600 | 123%
UPS 53 0 40 | 159 39 5| 13% 100 | 1961%
Postage Due/BREs 0 0 1,662 | 0 0 626 | 700 | 112%
| Total 3,294 2,946 3,184 | 1,122 760 1,933 254% 2,400 124%
540 Travel | 13 108 99 | 117 505 17 3% 250 | 1471%
542 Staff Development i 0 0 0 1,546 1,010 400 40% 2,500 625%




Resist Budget

2000
[ FY9% FY95 | FY% | FY97 FY98 | FY9 | 99%98 @ Budget 00%99
| ! | | Unaudited 2,000
| 545|Conferences/Meetings 0 0 411 170 | 732 | 175 24% 1,000 573%
1550/ |Advertising and Outreach ? l | |
. 551 Advertising 2247 | 3297 2,763 3118 43201 4,500 104% 4,700 104%
| Brochure 0 0 13,772 9,015 | 407 | 0 | 0% 7,500
| Annual Report 0 0 0/ 0! 0! 0! | 0
| Total 2,247 3297 16534] 12130 4,727 | 4,500 | 95% 12,200 271%
555 Repairs and Maintenance 70 0 259 630 687 | 0 0% 750
| 560 Professional Fees | L , :
< | Legal Fees 0 0 0 260 | 0 0 i 500
| Accounting Fees 2,140 2,670 4,565 5488 | 5,026 5360 | 107% 7,500 140%
| | Computer Consulting Fees 134 0 0 0 200 | 0! 0% 300
. Total 2,274 2,670 4,565 5,748 5,226 | 5360 | 103% 8,300 155%
570 Insurance-Office 579 849 870 | 1,006 1,357 | 1,08  75% 1,500 147%
580 Board Expenses It | f |
Board Xerox 1,840 2,239 1,763 | 1,505 1,765 | 1,795 102% 1,850 103%
Board Postage/UPS 205 284 808 | 881 890 | 708 | 80% 1,000 141%
Board Travel 327 1,063 785 | 804 | 1,172 1,368 |  117% 1,800 132%
Board Food/Meetings 63 0 170 | 295 | 367 | 430 117% 500  116%
| Board Outreach 0 0 0| 0 0 0 ‘ 100
| Other 450 58 0 4,915 | 0 30 | | 1,000 | 3333%
,‘ | Total 2,885 3,643 3,526 8,400 | 4,194 4,331 103% 6,250 | 144%
| 590/Other Expenses | !
Bad Debts 0 0 0 0 0 0 0!
Dues and Fees 500 500 1,115 850 1,125 1,410 125% 1,600 | 113%
Tax Penalties and Interest 0 0 0 217 | 5 | 163 | 3318% 180 |  110%
| Other Penalties and Fines 0 0 0 0 0| 24 | [ 0/
' Bounced Checks- Unknown 0 0 0 0/ 0 0| { 0
Misc. Expenses 9 (0) 22 1,357 | 72| 11 | 15% 100 904%
‘ Depreciation 777 1,118 1,160 2,595 3,909 0 0% 4,000
1 | Total 1,286 1,618 2,297 5,020 5,110 1,608 31% 5,880 366%
s Total Expenses 259373 | 244,302 | 236,076 | 254,833 | 408,340 | 389,885 95% | 492240 126%
j Other Income/Espenses (4,213)] (10,139)] (11,226)! - ;
| Net Income (41,357) 6,443 | 11266 | 79,845 2,630 82,538 | 3138%| (78,550) -95%
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Board Development Committee Minutes
January 5§, 2000

Present: Eileen Bolinsky (chair), Robin Carton, Louis Kampf, Carol Schachet (minutes)

I. Status of Board Membership.

Four people have not replied to the initial mailing regarding status as a member of
the Board of Directors/Board of Advisors: Paul Lauter, Merble Reagon, George Vickers
and Fran White. Each will receive a letter via e-mail and USPS, signed by Eileen as chair,
with the following message:

We have not heard from you regarding your status in Resist. Please review the
attached memo that was previously sent on September 22, 1999 and reply to
Resist by 1/25/2000.

If no response is received by the deadline, Louis or Eileen will call.

II. Mentoring

Very little feedback received regarding the mentoring document Marc provided.
Pam suggests that we focus on implementation; finding a good match between mentor
and mentee, and setting goals. Louis thought the document was way too corporate and
not appropriate for Resist.

The committee discussed what to include in both the orientation packet and the
outreach packet.

Outreach Packet:

February/March Grants issue of NL
Brochure

Job Description for Board member
Meeting Dates

List of Committees

Historic Overview piece

Orientation Packet:

List of Committees, including descriptions and members

Major Board decisions (extract)

Board bios (which need to be updated!)

Funding Guidelines and orientation questions for evaluating grants

The committee also discussed what would be required of a mentor, including:
* discuss in person with mentee the orientation packet
* check in re: Board meeting packet to give guidance and answer questions. Maybe talk
about 2-3 specific applications to point out issues, ambiguities, history, etc.



* check in after first meeting re: how it felt, what happened, were they comfortable, etc.
* repeat for first two meetings (total)

NOTE: give each mentor an orientation packet.

III. Outreach

Possible get-together for potential Board members and current members. Eileen
will call Jan to let her know that we need names ASAP. Those interested in Board should
send a letter of interest and resume.

Want to do a get-together 2/16 or 2/11 (in that order of preference). 6-8 p.m. or so
at the office. Send a nice invitation for reception.

IV. Contacts for recruitment
Everyone was supposed to send names and contact groups, but no one has. Send
out reminders asking for a response by 1/14 to office.

V. Follow-up on Retreat/Jan’s interviews

Board Development Committee is looking into issues raised via Retreat and Jan’s
interview process. Ask for specific questions, contact colleagues, put together plan.

* ask Board members for specific suggestions on how to counteract behaviors that
make people uncomfortable.

* contact colleagues to discuss how issues raised/addressed in their organizations

* put together a plan for how to address issues raised at Resist.



Board Development Committee Minutes
January 5, 2000

Present: Eileen Bolinsky (chair), Robin Carton, Louis Kampf, Carol Schachet (minutes)

I. Status of Board Membership.

Four people have not replied to the initial mailing regarding status as a member of
the Board of Directors/Board of Advisors: Paul Lauter, Merble Reagon, George Vickers
and Fran White. Each will receive a letter via e-mail and USPS, signed by Eileen as chair,
with the following message:

We have not heard from you regarding your status in Resist. Please review the
attached memo that was previously sent on September 22, 1999 and reply to
Resist by 1/25/2000.

If no response is received by the deadline, Louis or Eileen will call.

II. Mentoring

Very little feedback received regarding the mentoring document Marc provided.
Pam suggests that we focus on implementation; finding a good match between mentor
and mentee, and setting goals. Louis thought the document was way too corporate and not
appropriate for Resist.

The committee discussed what to include in both the orientation packet and the
outreach packet.

Outreach Packet:

February/March Grants issue of NL
Brochure

Job Description for Board member
Meeting Dates

List of Committees

Historic Overview piece

Orientation Packet:

List of Committees, including descriptions and members

Major Board decisions (extract)

Board bios (which need to be updated!)

Funding Guidelines and orientation questions for evaluating grants

The committee also discussed what would be required of a mentor, including:
* discuss in person with mentee the orientation packet
* check in re: Board meeting packet to give guidance and answer questions. Maybe talk
about 2-3 specific applications to point out issues, ambiguities, history, etc.
* check in after first meeting re: how it felt, what happened, were they comfortable, etc.



* repeat for first two meetings (total)
NOTE: give each mentor an orientation packet.

III. Outreach

Possible get-together for potential Board members and current members. Eileen
will call Jan to let her know that we need names ASAP. Those interested in Board should
send a letter of interest and resume.

Want to do a get-together 2/16 or 2/11 (in that order of preference). 6-8 p.m. or so
at the office. Send a nice invitation for reception.

IV. Contacts for recruitment
Everyone was supposed to send names and contact groups, but no one has. Send
out reminders asking for a response by 1/14 to office.

V. Follow-up on Retreat/Jan’s interviews

Board Development Committee is looking into issues raised via Retreat and Jan’s
interview process. Ask for specific questions, contact colleagues, put together plan.

* ask Board members for specific suggestions on how to counteract beha<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>