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QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint template requires basic PowerPoint 
(version 2007 or newer) skills. Below is a list of 
commonly asked questions specific to this template.  
If you are using an older version of PowerPoint some 
template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 
Go to the VIEW menu and click on ZOOM to set your 
preferred magnification. This template is at 100% 
the size of the final poster. All text and graphics will 
be printed at 100% their size. To see what your 
poster will look like when printed, set the zoom to 
100% and evaluate the quality of all your graphics 
before you submit your poster for printing. 
 
Using the placeholders 
To add text to this template click inside a 
placeholder and type in or paste your text. To move 
a placeholder, click on it once (to select it), place 
your cursor on its frame and your cursor will change 
to this symbol:         Then, click once and drag it to 
its new location where you can resize it as needed. 
Additional placeholders can be found on the left 
side of this template. 
 
Modifying the layout 
This template has four 
different column layouts.  
Right-click your mouse 
on the background and  
click on “Layout” to see  
the layout options. 
The columns in the provided layouts are fixed and 
cannot be moved but advanced users can modify any 
layout by going to VIEW and then SLIDE MASTER. 
 
Importing text and graphics from external sources 
TEXT: Paste or type your text into a pre-existing 
placeholder or drag in a new placeholder from the 
left side of the template. Move it anywhere as 
needed. 
PHOTOS: Drag in a picture placeholder, size it first, 
click in it and insert a photo from the menu. 
TABLES: You can copy and paste a table from an 
external document onto this poster template. To 
adjust  the way the text fits within the cells of a 
table that has been pasted, right-click on the table, 
click FORMAT SHAPE  then click on TEXT BOX and 
change the INTERNAL MARGIN values to 0.25 
 
Modifying the color scheme 
To change the color scheme of this template go to 
the “Design” menu and click on “Colors”. You can 
choose from the provide color combinations or you 
can create your own. 
 
 
 
 

 
 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint 2007 template produces a 36”x48” 
professional  poster. It will save you valuable time 
placing titles, subtitles, text, and graphics.  
 
Use it to create your presentation. Then send it to 
PosterPresentations.com for premium quality, same 
day affordable printing. 
 
We provide a series of online tutorials that will 
guide you through the poster design process and 
answer your poster production questions.  
 
View our online tutorials at: 
 http://bit.ly/Poster_creation_help  
(copy and paste the link into your web browser). 
 
For assistance and to order your printed poster call 
PosterPresentations.com at 1.866.649.3004 
 
 

Object Placeholders 
 

Use the placeholders provided below to add new 
elements to your poster: Drag a placeholder onto 
the poster area, size it, and click it to edit. 
 
Section Header placeholder 
Move this preformatted section header placeholder 
to the poster area to add another section header. 
Use section headers to separate topics or concepts 
within your presentation.  
 
 
 
Text placeholder 
Move this preformatted text placeholder to the 
poster to add a new body of text. 
 
 
 
 
Picture placeholder 
Move this graphic placeholder onto your poster, size 
it first, and then click it to add a picture to the 
poster. 
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ACKNOWLEDGMENTS	
  
To	
  establish	
  a	
  mul.cultural	
  center	
  AHNA	
  must	
  strengthen	
  and	
  solidify	
  
their	
   organiza.onal	
   structure	
   and	
  management.	
   This	
   will	
  make	
   them	
  
an	
  organiza.on	
  aIrac.ve	
  to	
  stakeholders,	
  possible	
  partner	
  nonprofits	
  
and	
  the	
  community	
  they	
  seek	
  to	
  serve.	
  It	
  will	
  also	
  facilitate	
  the	
  equally	
  
important	
  need	
  to	
  conduct	
  a	
  comprehensive	
  Needs	
  Assessment	
  Survey	
  
of	
   the	
   Asylum	
   Hill	
   popula.on.	
   The	
   Focus	
   Group	
   findings	
   yielded	
  
inconclusive	
   desires	
   for	
   a	
   permanent	
   space	
   from	
   the	
   Asylum	
   Hill	
  
popula.on.	
   A	
   clear	
   and	
   quan.fied	
   understanding	
   of	
   the	
   wants	
   and	
  
needs	
  of	
  the	
  Asylum	
  Hill	
  popula.on	
  will	
  enable	
  AHNA	
  to	
  approach	
  the	
  
appropriate	
  stakeholders	
  and	
  allow	
  them	
  to	
  ar.culate	
  to	
  stakeholders	
  
or	
  other	
  nonprofits	
  why	
  they	
  should	
  become	
  involved	
  in	
  the	
  crea.on	
  of	
  
a	
  neighborhood	
  mul.cultural	
  center.	
  

CONCLUSIONS	
  

•  Make	
  the	
  proposed	
  neighborhood	
  mul.cultural	
  center	
  
an	
  iden.ty	
  based	
  organiza.on	
  with	
  a	
  thema.c	
  focus	
  

•  Conduct	
  a	
  needs	
  assessment	
  survey	
  to	
  quan.fiably	
  
determine	
  the	
  themes	
  community	
  members	
  desire	
  
(more	
  informa.on	
  below)	
  

All	
   four	
   centers	
   found	
   in	
   case	
   studies	
   have	
   a	
   thema.c	
  
focus,	
  such	
  as	
  arts,	
  educa.on	
  and	
  literacy,	
  or	
  youth.	
  Having	
  
a	
  thema.c	
  focus	
  gives	
  community	
  centers	
  the	
  opportunity	
  
to	
   access	
   grants	
   and	
   funding	
   specific	
   to	
   that	
   focus.	
   For	
  
example,	
   the	
   Charter	
   Oak	
   Cultural	
   Center	
   receives	
   grants	
  
from	
  the	
  Na.onal	
  Endowment	
  for	
  the	
  Arts	
  and	
  the	
  Greater	
  
Har]ord	
  Arts	
  Council’s	
  United	
  Arts	
  Campaign.	
  	
  	
  

The	
  proposed	
  neighborhood	
  mul.cultural	
  center	
  is	
  without	
  
a	
   specific	
   thema.c	
   focus,	
   and	
   the	
  Welcoming	
  and	
  Culture	
  
CommiIee	
   is	
   divided	
   on	
   what	
   programming	
   the	
   center	
  
would	
  have.	
  

Need	
  To	
  Clarify	
  ThemaFc	
  Focus	
  

RecommendaFons	
  
	
  

Support	
  For	
  RecommendaFons	
  

Need	
  to	
  Strengthen	
  OrganizaFonal	
  Structure	
  
AHNA	
   is	
   not	
   a	
   registered	
   nonprofit,	
   and	
   is	
   exploring	
   the	
  
status	
   of	
   a	
  Disregarded	
   En.ty	
   LLC.	
   They	
   also	
  do	
  not	
   have	
  
the	
   organiza.onal	
   structure	
   and	
  management	
   in	
   place	
   to	
  
operate	
  a	
  center.	
  	
  

RecommendaFons	
  
	
  •  Consult	
  a	
  lawyer	
  about	
  Disregarded	
  En.ty	
  LLC	
  status	
  

and	
  if	
  it	
  is	
  an	
  appropriate	
  status	
  to	
  have	
  
•  Seek	
  a	
  technical	
  assistance	
  grant	
  to	
  aid	
  in	
  organiza.onal	
  

management	
  
•  Contact	
  Connec.cut	
  Associa.on	
  of	
  Nonprofits	
  and	
  

aIend	
  their	
  workshops	
  on	
  leadership	
  and	
  management	
  	
  
•  Pursue	
  an	
  alliance	
  with	
  an	
  established	
  nonprofit	
  to	
  

assist	
  with	
  the	
  crea.on	
  of	
  the	
  center	
  

Support	
  For	
  RecommendaFons	
  
The	
   community	
   centers	
   yielded	
   from	
   the	
   case	
   studies	
  	
  
feature	
   similar	
   organiza.onal	
   structures.	
   All	
   the	
   centers	
  
were	
   a	
   public-­‐private	
   partnership.	
   Each	
   center	
   has	
   an	
  
Execu.ve	
   Director,	
   a	
   management	
   role	
   AHNA	
   does	
   not	
  
have.	
  	
  

NEEDS	
  ASSESSMENT	
  SURVEY	
  
A	
  needs	
  assessment	
  survey	
   is	
  a	
  way	
   to	
  ask	
  specific	
  ques.ons	
  of	
  community	
  members	
  about	
  what	
   they	
  see	
  as	
   the	
  most	
  
important	
  needs	
  for	
  their	
  community.	
  It	
  could	
  provide	
  evidence	
  to	
  the	
  community	
  and	
  poten.al	
  stakeholders	
  that	
  there	
  is	
  
a	
   problem-­‐-­‐immigrants	
   are	
   very	
   limited	
   in	
   their	
   social	
   networks,	
  which	
   affects	
   their	
   quality	
   of	
   life	
   and	
   opportuni.es.	
   It	
  
would	
  also	
  provide	
  evidence	
  that	
   there	
   is	
  a	
  demand	
  for	
  a	
  solu.on	
  to	
   the	
  problem	
  of	
   immigrant	
   isola.on.	
   In	
  order	
   for	
  a	
  
neighborhood	
  mul.cultural	
  center	
  to	
  be	
  successful	
  in	
  its	
  goal	
  of	
  facilita.ng	
  the	
  collabora.on	
  of	
  different	
  cultural	
  groups,	
  
cultural	
  groups	
  must	
  want	
  to	
  collaborate	
  with	
  others.	
  See	
  our	
  handout	
  for	
  suggested	
  ques.ons. 

INTRODUCTION	
  
Abstract	
  

The	
  Asylum	
  Hill	
  Neighborhood	
  Associa.on	
  (AHNA),	
  our	
  
community	
  partner,	
  would	
  like	
  to	
  strengthen	
  
communica.on	
  and	
  interac.on	
  among	
  the	
  many	
  
culturally	
  dis.nct	
  groups	
  in	
  the	
  Asylum	
  Hill	
  neighborhood.	
  
They	
  believe	
  there	
  is	
  a	
  common	
  desire	
  for	
  a	
  safe	
  
communal	
  space	
  where	
  immigrants	
  and	
  ethnic	
  groups	
  of	
  
all	
  backgrounds	
  could	
  come	
  together.	
  A	
  neighborhood	
  
mul.cultural	
  center	
  could	
  provide	
  such	
  a	
  place	
  in	
  the	
  
Asylum	
  Hill	
  neighborhood,	
  where	
  socializa.on	
  and	
  
learning	
  among	
  groups	
  can	
  occur.	
  This	
  center	
  would	
  
strengthen	
  the	
  neighborhood	
  at	
  large,	
  and	
  poten.ally	
  the	
  
City	
  of	
  Har]ord.	
  	
  
Unfortunately,	
  there	
  is	
  liIle	
  evidence	
  of	
  exis.ng	
  centers	
  
in	
  the	
  U.S.	
  similar	
  to	
  AHNA’s	
  vision.	
  Our	
  research,	
  of	
  
community	
  and	
  cultural	
  centers	
  with	
  similar	
  aIributes	
  
and	
  of	
  case	
  studies,	
  revealed	
  characteris.cs	
  we	
  believe	
  
necessary	
  for	
  the	
  success	
  of	
  AHNA’s	
  mul.cultural	
  center.	
  
In	
  addi.on,	
  our	
  research	
  on	
  organiza.onal	
  structure	
  and	
  
recent	
  immigrant	
  tendencies,	
  led	
  us	
  to	
  conclude	
  that	
  
AHNA	
  could	
  benefit	
  greatly	
  by	
  construc.ng	
  a	
  
comprehensive	
  needs	
  assessment	
  survey,	
  by	
  evalua.ng	
  
their	
  organiza.onal	
  structure,	
  and	
  deciding	
  on	
  a	
  thema.c	
  
focus.	
  
	
   Asylum	
  Hill	
  
•  One	
  of	
  Har]ord’s	
  17	
  neighborhoods,	
  west	
  of	
  Downtown	
  
•  Popula.on	
  between	
  10,000	
  and	
  11,000,	
  almost	
  30%	
  of	
  

which	
  are	
  foreign	
  born	
  
•  Over	
  20	
  languages	
  spoken	
  

•  Mission:	
  To	
  be	
  an	
  umbrella	
  organiza.on	
  that	
  empowers	
  
residents	
  and	
  supports	
  connec.ons	
  and	
  collabora.ons	
  
among	
  all	
  stakeholders	
  to	
  improve	
  the	
  quality	
  of	
  life	
  in	
  
Asylum	
  Hill.	
  

•  CommiMee	
  Structure:	
  Communica.ons,	
  Friends	
  of	
  
Sigourney	
  Square	
  Park,	
  Quality	
  of	
  Life,	
  and	
  Welcoming	
  
and	
  Culture	
  CommiIee.	
  

•  Current	
  AcFviFes	
  of	
  Welcoming	
  and	
  Culture	
  CommiIee:	
  
free	
  foreign	
  language	
  film	
  screenings,	
  ESL	
  classes,	
  
parades,	
  arts	
  showcases,	
  “New	
  Voices	
  of	
  Asylum	
  Hill.”	
  	
  

•  Current	
  Goal	
  of	
  Welcoming	
  and	
  Culture	
  CommiIee:	
  
create	
  a	
  neighborhood	
  mul.cultural	
  center.	
  

 

Asylum	
  Hill	
  Neighborhood	
  AssociaFon	
  (AHNA)	
  

Immigrant	
  IsolaFon	
  
•  Close	
  knit	
  communi.es	
  of	
  residents	
  of	
  similar	
  cultures	
  
•  Benefits	
  for	
  newly	
  arrived	
  immigrants:	
  convenience,	
  
comfort,	
  shared	
  language	
  and	
  culture,	
  social	
  and	
  
professional	
  network	
  

•  Disadvantage:	
  Over	
  .me,	
  limits	
  immigrants’	
  English	
  
language	
  skills	
  and	
  social	
  and	
  professional	
  opportuni.es	
  

 

RESEARCH	
  QUESTION	
  

What	
  steps	
  need	
  to	
  be	
  taken	
  
before	
  crea1ng	
  a	
  

neighborhood	
  mul1cultural	
  
center	
  in	
  the	
  Asylum	
  Hill	
  

neighborhood?	
  
	
  	
   METHODOLOGY	
  

Qualita.ve	
  Research	
  
•  Observed	
  AHNA	
  Welcoming	
  and	
  Culture	
  CommiIee	
  and	
  

Mul.cultural	
  Center	
  Steering	
  CommiIee	
  mee.ngs	
  
(observa.ons	
  allowed	
  us	
  to	
  determine	
  AHNA’s	
  exis.ng	
  
knowledge	
  about	
  crea.ng	
  a	
  mul.cultural	
  center)	
  

•  Gathered	
  cases	
  studies	
  using	
  Google	
  Search	
  and	
  Lexis	
  
Nexis	
  

•  Evaluated	
  data	
  from	
  mul.cultural	
  center	
  topic	
  Focus	
  
Groups	
  conducted	
  by	
  AHNA	
  in	
  the	
  Fall	
  of	
  2014	
  	
  

•  Analyzed	
  four	
  cases	
  studies	
  from	
  the	
  the	
  Northeast	
  to	
  
the	
  West	
  Coast,	
  and	
  iden.fied	
  similar	
  characteris.cs	
  of	
  
organiza.ons	
  opera.ng	
  centers	
  and	
  characteris.cs	
  of	
  
centers	
  

•  Complemented	
  case	
  study	
  analysis	
  with	
  literature-­‐based	
  
research	
  focused	
  on	
  organiza.onal	
  structure	
  and	
  need	
  
assessment	
  surveys	
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