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I. 25. / March, 1972

Educational Policy

It shall be the responsibility of this committee to consider questions
of educational policy. This committee may initiate recommendations through
the President to the Board of Trustees on all questions relating to changes
in the educational program of the College.

In the event that the Educational Policy Committee undertakes a formal
inquiry that may lead to the discontinuation or reorganization of a depart-
ment or program, the department's chairman or the program's director shall
be given reasonable opportunity to participate in all phases of the ‘inquiry.
(Passed May 9, 1974.) .

Before any such inquiry is undertaken the chairman or director shall be
given reasonable opportunity to present to the committee a statement in be-
half of his department or program, which statement may argue the case against
the undertaking of any formal inquiry. (Passed October 8, 1974.)

The faculty members of this committee will report on its deliberations
to the Faculty.

Membership of this committee shall consist of:

(a) The President and Dean of the Faculty (ex officio)

(b) Five members of the Faculty who must have been at Trinity for
at least three years. These faculty members are to be elected
by ballot and will serve three years. No member may succeed
himself on this committee, nor may any member on this committee
serve on the Joint Committee on Appointments and Promotions
concurrently. = Faculty members of both the arts and sciences
will be represented on this committee.

(c) Five members of the Board of Trustees.

CRITERIA FOR DETERMINING ALLOCATION OF FACULTY POSITIONS
General

1. Criteria for the allocation of positions should operate to select only
those positions that can be filled by qualified personnel. At the pres-
ent time the probability of finding people who most nearly fit our notion
of "qualified" is maximized if we confine ourselves to that group of
people whose primary intellectual identification is with one or more of
the accepted academic disciplines. Therefore Trinity should continue to
be organized by departments, since these divisions most nearly match the
divisions of "academic disciplines." Furthermore, each faculty member
should hold an appointment in one or more academic departments.

2. If all accepted disciplines cannot be represented on campus, then it is
_preferable to have strength in some than relative weakness in many. The
relative merits of all departments or programs, whether existing or
proposed, shall be under continual assessment.

3. Considerations of cost operate throughout. If the arguménts for various
programs appear equally strong, the less expensive ones should be preferred..

Particular

la. Departmental requests for personnel should be justified initially by
‘reference to what the department takes to be the factors essential to
maintaining the strength and integrity of that discipline. This_ justi-
fication might also make reference to the minimal number of people

needed to maintain that integrity.
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Financial Affairs

It shall be the responsibility of this Committee to: receive and
review analyses of past budgetary experience; receive and review cur-
rent budget reports that may be prepared for both short- and long-range
projections; present the Faculty views relative to budgetary procedures
and expenditures to the Board of Trustees, and to reviewy, with the Admin-
istration, the development of faculty salary schedules and fringe benefits.

It shall also be the responsibility of this Committee to serve as an
advisory body for the L1brary, the Athletic Department, and the Director
of Financial Aid.

The Committee's works should involve it in a joint effort with the
Trustees and Administration. Final responsibility for financial affa1rs
of the College, however, rests with the Board of Trustees.

The Committee will report regularly to the Faculty.
Membership of the Committee shall consist of:

(a) Four elected faculty members

(b) The President, Dean of the Faculty, and Treasurer and
Comptroller (ex officio)

(c) The Librarian (ex officio)

(d) Director of Athletic Affairs (ex officio)

(e) Two students '

Faculty members will serve for a term of four years with rotation
every two years.

Graduate Fellowship Committee

This Committee 1s composed of faculty and administrators who are
the Trinity liaison persons for national fellowship opportunities. The
committee publicizes information on fellowships; stimulates faculty and
students to collaborate in making applications; sometimes screens and
recommends applicants (as in the case of the Watson and Keasbey Fellow-
ships); and seeks to assist in preparing Trinity nominees who have been
chosen for competitive interviews. Recommendations for awarding the W. H.
Russell, H. E. Russell and Terry Fellowships are made to the full faculty
each April.
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The effect of this lump sum payment is to substantially increase
retirement benefit payments. Precise amounts of such changes must be
individually determined in consultation with TIAA/CREF. Any faculty
member interested in exploring this matter in detail should contact the
Dean of the.Faculty.

.(Effective date: November, 1971)

Sample form for Departmental Recommendations:
Reappointment, Promotion, Tenure .

Name of Faculty Member Department

Present Rank . Age as of September 1, 197_

Current Appointment Status:

Tenured Date initial apﬁointment

Untenured Expiration of present contract

Latest possible date for tenure decision
Category of recommendation (check all that apply)
Discontinuance Promotion
Reappointment Tenure

Supporting Materials:

The Chairman should attach pertinent information concerning:

a) teaching effectiveness; b) scholarly competence and contribution;
c¢) service to the College and community; d) evidence of intellectual
stimulation and counsel to colleagues;* e) documented comment, other
than your own, in regard to the value of this person as a faculty
member.

*1f data for items a) through d) which was supplied in conjunction with the
October merit evaluation is still applicable, please check here and
. copies will be reproduced in the Office of the Dean of the Faculty for use
by the A & P Committee. Or, if you wish to revise or update those reports,
please submit new copy.

The nature of the recommendation supplied herewith has been communicated
to the above named person. Yes No

If the answer above is '"mo', please explain briefly in the space below.

Signature ~ Department

Please return this to Secretary of the Committee on Appointments and Promotions
(Dean of the Faculty) on or before ' .

























I1I. 3. / May, 1976

Blue Cross Semi-Private Plan and Connecticut Medical Service Century Contract
are available on a group basis. The College contributes 2/3 of the cost for
the individual and dependents.

Payroll deduction information is availabie in the Payroll Office.

Social Security: All faculty members are covered by Social Security (FICA).
The cost of this program is shared by the staff member and the College
according to the Federal Government plan.

Workmen's Compensation: All Trinity College faculty members are entitled to
maximum benefits under the State Workmen's Compensation Act. Any employment
connected injury must be reported to the Personnel Office before benefits
can begin.

Business Travel Accident Insurance: This policy provides 24 hour a day
accident insurance protection for faculty members while traveling away from
home on College business. The policy provides death ($50,000) and dismem-
berment benefits in case of accident. Because the College provides this
coverage, the cost of individual trip insurance is not reimbursed by the
College.

Moving: Up to $500 assistance is available to incoming faculty members.

Housing: Only rarely is the College able to offer unfurnished apartments
for rental by new faculty members. For information contact the Assistant
Dean of Housing.

For persons wishing to buy or rent accomodations away from the
Campus, the Treasurer's Office is glad to arrange introductions to banks
and real estate agents.

Tuition Scholarships for Children of Faculty: Tuition scholarships for
four years of undergraduate study up to $1650 per year are paid directly
to the college attended. Children of faculty admitted to full-time study
as undergraduates at Trinity are awarded full-tuition scholarships for
four years.

Free Tuition at Trinity: Faculty members and their dependents may enroll

without tuition charge in courses at Trinity.
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V. COLLEGE COUNCILS )

Trinity College Council* (Inactive)

Origin and Purpose of the Council

The concept of the Trinity College Council was first anticipated by
the Joint Faculty-Trustee Committee on Educational Policy. In June, 1968,
the Board of Trustees passed a resolution authorizing the President to ap-
point "a twelve-man advisory body...to meet with him during the coming
academic year and to confer with him on issues before the Trinity Community."

On July 22, 1968, Mr. Lockwood made a report to the Commission on
Regulatory Procedures (this Commission was engaged during the summer of 1968
in the task of drafting judicial procedures for the College); in that report,
presented to the third meeting of the Commission, Mr. Lockwood wrote:

"I know of no regulations concerning reasonable conduct on the
campus which are not properly the concern of all. Therefore,

I do not know how we can profitably restrict either the formu-
lation or approval of such provisions to one constituency

alone, wherever we place responsibility for their observance.
But the variation in presence or longevity among the constitu-
encies--1is perplexing when we seek to describe the legislative
process: students stay but a comparatively short time; faculty
have a wide range in relative seniority; and administrators may
or may not have grey hair (with or without membership in the
faculty). Admittedly, democracy in such a community needs a
great deal of Woodrow Wilson's accommodation. Yet, the possible
gains from having an all-college council to advise upon matters
pertaining to life outside of the classroom, to recommend poli-
cies when and if appropriate, to initiate changes when review
dictates, and to reflect upon the quality of life at the College
may well be worth the effort. The existence of such Council
would permit the drafting of a code, to be submitted to the
faculty, students and administration for approval."

Mr. Lockwood wrote in his report that the Board of Trustees had at its
June meeting authorized the President to appoint a twelve-man advisory board
(four students, four faculty and four administrators) to meet with him during
the coming academic year and to confer with him on issues before the Trinity
Community. He said that such a body could review a codification and possible
revisions of régulations which a smaller committee of three (one student, one
faculty member and one administrator) would draw up during the summer. That
regulatory code would then be presented to the twelve-man advisory group,
which Mr. Lockwood suggested be known as '"The Trinity College Council,' and
if it were approved by two-thirds of the group it would be in effect until
such time as changes or additions emanating from the College were approved
by it.

The President saw certain advantages coming about as a consequence of
the activation of such a Council, and he wrote as follows:

* These statements were prepared by Dr. Frank M. Child, second Chairman of
the Council.
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General Procedure for Official Council Action

1. Authorize, charge and appoint an ad hoc or a special committee.

2. Accept in principle a draft proposal from the committee.

3. Discuss draft proposal with constituencies.

4. Revise draft to penultimate form.

5. Vote to accéept as Action No. (numbering is sequential).

6. Allow a two week respite for further reaction from the President
and the constituencies, and printing of final form of Action.

7. Vote to transmit Action to the President for his approval.

8. Upon receiving President's response, vote to accede (or not) to

changes in wording or interpretation of Action recommended by the
President. '

Distribution of Agenda

To Council Members, President of the College, Office of Student
Government, Secretary of the Faculty, Librarian, Editor of the Tripod,
Chairman of any T.C.C. Committees; posted on bulletin boards (Mather
Campus Center, Jarvis).

Committees

The Council has three standing committees, the Committee on Amendments
to the Procedures on Matters of Discipline and Dispute, the Committee on
Rights and Responsibilities of Members of the College and the Committee on
Procedures of the Trinity College Council. Ad hoc committees, consisting of
Council members, are appointed and when their work is completed, discharged
by the Chairman of the Council. Special committees are assigned to subjects
which require greater effort or expertise than the Council can provide from
its membership. Members of special committees need not, therefore, be mem-
bers of the Council, and members of special committees are appointed and
discharged by the Chairman of the Council.
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Advisory Committee for the Health Professions

The Advisory Committee for the Health Professions counsels students
. in careers in medicine, dentistry, veterinary medicine, and other related
fields. The Committee serves as the liaison between Trinity and the medi-
cal school admissions committee by providing composite letters of recom-
mendation and ‘other information about the applicants. The Committee can-
not guarantee admissions to medical school, nor act as an advocate for any
one student. Freshmen considering the health professions should consult
with one of the members of the Committee regarding course selection. (See
Chapter I, page 8 for list of members.)

Experimental Programs Committee (Inactive)

The function of this advisory committee is to encourage, coordinate
and evaluate experimental methods and programs of teaching and learning
at the College. Faculty and students are encouraged to bring suggestions
and ideas to the Committee. Members are appointed by the Dean of the

Faculty.

Computer Users Committee

This Committee functions to generate policy recommendations concerning
the development of computer facilities at the College and their efficient
use. Members are appointed by the Dean of the Faculty.
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VII. GENERAL SERVICES AND FACILITIES

. . " Library
Description

A brief account of the history, collections and physical assets of the
Library appears in the College Catalogue. A description of the collections
of the Watkinson Library, a part of the Trinity College Library since 1952,
appears in a folder ayvailable at the circulation desk and at the Watkinson
curator's office on the third floor.

Borrowing Privileges

Faculty members are expected to return library books when they are due.
Those wishing to borrow a book for an extended time (i.e. a semester) may
request this privilege at the time the book is borrowed.

Faculty may have borrowing privileges at other Consortium libraries
by requesting a letter from the librarian. Ca :

Reserve Book Requests

Faculty members may place books on reserve shelves for their courses by
£filling out Reserve Book Request forms available at either the circulation
or reference desks. Since the library is primarily an open-stack collection,
Faculty are urged to place on reserve only those books which they expect will

. be in heavy demand by large numbers of students. Leaving other books in the
stacks should pose no problems since all books on loan are subject to recall
at any time for the use of another person. Books which faculty members wish
to restrict to seven-day loan for the use of their classes are so marked and
are left in the stacks.

Reserve book requests for the summer session and the first semester must
be filed with the library by June 1 so that they can be fully processed by
the first day of classes. Requests for the second semester must be filed by
December 1.

Interlibrary loans

This library follows the Interlibrary Loan code established by the
American Library Association. Because of the constantly increasing demand
on the resources of all libraries it is necessary that it be adhered to.
Under this code faculty requests to borrow from other libraries books no
longer readily available by purchase are honored.

New faculty members are encouraged to familiarize themselves with
Trinity's library resources and to request the Librarian to make necessary
purchases in advance of making assignments.

Book Orders
. Faculty are encouraged and, indeed, expected to recommend worthwhile

titles for purchase. They should submit their recommendations on request
cards available in the Order Department and the Librarian's Office. The
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b. Bookstore Guide: All course books are arranged alphabetically by Course
, and numerically by Course Number.

‘ ' Stock books are arranged by subject and alphabetically
by author's last name within each subject area.

Every college bookstore relies upon its community for
ideas and suggestions for improving its stock and services. The Book-

store welcomes such suggestions and has provided a special box and cards
on the counter by the Office.

The Bookstore will special order single copies ‘of hard-
cover and paperback books (publisher's regulations permitting). Please
see the Bookstore Manager.

Check the Tripod or the Weekly Calendar for special
items and other matters of interest pertaining to the Bookstore.

¢. General Information:

1) Please do not bring books or other articles into the Store. A
place for leaving such articles has been provided within the entrance
to the Store.

2) Please enter and exit via the East Door. The North Door is an
emergency exit. '

3) Checks up to $30.00 may be cashed in the Bookstore.

4) Course Book Orders are due in the Bookstore on May lst for the
Christmas Term, on November 1lst for the Trinity Term, and on
March 15th for Summer Sessions.

5) There are no personal charge accounts in the Store.

d. Bookstore Returns Policy: .
. Textbooks:

1) Course Drops, Changes, Incorrect Titles--Refunds will be made during
the first three weeks of classes only:.

2) School Withdrawals--Refunds may be obtained through the fifth week of
each semester (Summer School, third week). A copy of the withdrawal
slip must be presented at the time the return is made.

Non-Textbook Returns:

1) No refunds will be made on supply items, special orders, or non- -
adoption books unless defective and a replacement item is not
available in the store.

2) Clothing items may be returned for size changes or defects only.

All items must be unmarked (except used books) and in clean resalable
condition.

NO REFUNDS CAN BE CONSIDERED OR ACCEPTED WITHOUT A DATED SALES RECEIPT.

e. Text Request and Desk Copy Information:

1) Desk Copies--Desk copies can be obtained directly from the publisher
by the departments using the ATPI-NACS desk copy request forms.

(The publishing industry will not honor desk copy requests submitted
by bookstores.)

2) Desk Copy Loans--If at the start of classes you have not received your
desk copy, you may check out a copy from the bookstore on a 45-day
loan basis. If at the end of 45 days the book has not been replaced,

. a billing will have to be made to your department for the book.
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3) Text Request Forms:

a) A separate text request form should be used for each course; if ‘

more than one section of the class is using the same book, list
. the section numbers, '

b) Submit all course and section numbers as they will appear in
the Schedule of Courses as published by the Registrar each
semester.

c) If no books are to be used, type course and section number with
WO TEXT" and we will list this information for the students.

d) If text has not been decided, type course and section number
with "TEXT NOT DECIDED" and supply the date when the request
will be submitted if it is available.

e) List all information as completely as possible. Unless a
specific old edition is desired, mark "latest'" and the most
current edition will be ordered.

f) List alternate titles or publishers where there is doubt that
the first selection will be available.

g) Indicate in the status column whether the books listed are
required or recommended.

h) Recommended books are ordered based on sales records and the
number of recommended books requested for a particular course
or section (normally 10% to 25% of the total enrollment)., If
it is anticipated that larger quantities will be needed, please
indicate.

i) If filled in, the anticipated enrollment column should reflect
the total enrollment figure for each line.

j) Books are ordered for one semester at a time and must be
requested again each semester that they are to be used. .

k) When requesting course related supplies, list complete descrip-
tion, vendor, item number and estimated cost, if available.

1) Supply items will be stocked in the supply department area unless
specific instructions to the contrary are received.

m) Phone orders should be made only on an emergency basis. Confir-
mation should be sent out on the same day that the phone order is

: placed.

n) Course book orders are due in the Bookstore on May lst for the
Christmas Term, on November lst for the Trinity Term, and on
March 15th for the Summer Session.

Supplies, Printing, Duplicating: Central Services, Etc.

Office supplies may be ordered through the purchasing agent of the Office
of Central Services and are charged to the departments. (Supplies for personal
use may also be ordered at a discount through the purchasing agent.)

Duplicating of examinations and course material as well as other printing
is done by the Office of Central Services. It is essential to allow plenty of
time. for this work. The time required varies from four days to two weeks,
depending on the complexity of the material.

Ditto, duplicating, and sign making services are also available in the .
Mather Campus Center Print Shop. Ditto services are guaranteed within
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Mail addressed to students must include the correct box number.

Arrangements for special return boxes for questionnaires, volunteer
work, etc. should be made with the Director of Mather Campus Center.

Lounge and Recreational Areas

The Bowling Lanes and the several lounges are operated under the
supervision of the Director of Mather Campus Center and are available
for faculty use.

Additional Services Provided By Mather Campus Center

Reservations for rooms for visiting lecturers, special classes and
other meetings anywhere on campus must be made through the Master Calendar
Office, ext. 275.

Guest Room
Suite A-22 in Cook Dormitory and the Mather Campus Center guest room
are reserved for guests of the College. Reservations should be made through
the Master Calendar Office, ext. 275. Reservations are made on a first-come,
first-serve basis.

Tickets at reduced rates for events at Trinity, the Bushnell (local civic
center), and local theatre groups are regularly advertised at the Front Desk
of Mather Campus Center.

Maps and information for the Hartford area and for Connecticut are
available,

Lost and Found
All lost and found items turned in to the Front Desk in Mather Campus
Center are forwarded to the Security Office.

Athletics

The Ferris Athletic Center will be available for faculty use during the
academic year on days and at times posted periodically. Lockers for male
faculty will be issued at the Equipment Room located in Unit B; lockers for
female faculty, in the Equipment Room in the Women's locker area in Trow-
bridge. With the exception of towels, participants must provide their own
gear, Faculty are urged to participate in the winter '"noon time'" alumni-
faculty activity program which includes tennis, swimming, squash, basket-
ball, jogging and special exercises.
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Reverend David Lonergan, a Roman Catholic priest appointed by the
Archdiocese of Hartford, serves Trinity and the University of Hartford.
‘Hillel has services each Friday evening and Roman Catholic mass is cele-
brated at 1:15 p.m. every Sunday afternoon either in the Faculty Club or
in the Chapel. An ecumenical Chapel Committee of students, faculty and
administrators directs the activities of the Chapel. The Chapel office
serves as an office for all of the religious advisors on campus and they
may be reached through the Chapel extensions.

The Chapel, generally in association with the Program in Music,
sponsors a series of organ recitals and other musical events. The organs
and the pianos of the Chapel are available for practice with the permission
of the music faculty.

The Chapel Committee brings into the College a number of visiting
theologians and leaders of the religious community. Often times informal
dinners are held in conjunction with these visits. Faculty and adminis-
tration persons are invited to these dinners and an attempt is made to keep
an up-to-date mailing list of those who, it is thought, might be interested.
Persons interested in these dinners and any of the other activities of the
Chapel and the religious groups are asked to make themselves known at the
Chapel office.

Alan Tull, the Chaplain, is a member of the faculty of the Department
of Religion and also works with the Community Life staff. He may be
reached at his office in the Chapel, at his apartment at 86 Vernon Street,
#2, or around the campus.

College Counselors

The College Counselors are available to the faculty at all times for
consultation about students who they think are in emotional difficulty, and
faculty members are encouraged to contact the Counselors if they feel that
particular students are behaving in ways which might indicate such problems.

The faculty should be aware that the Counselors are bound by professional
ethics and state law NOT TO DISCUSS their contacts with specific students and
NOT TO REVEAL whether or not they are seeing an individual professionally.

The Counselors can, of course, talk freely about "usual procedures'" with any
situation that a faculty member brings to their attention.

In addition, it helps very much if the Counselors have information
which faculty members can bring to them such as a sudden change in the quali-
ty of a person's work, attendance, or overt behavior during classes. Many
cases have been directly referred to the Counselors by faculty members and
many faculty members have been especially helpful in working out some of the
students' problems in conjunction with or independent of the Counselors. The
effectiveness of faculty members working with and helping students in emot-
ional difficulties cannot be overestimated and the Counselors welcome all
help and concern from the faculty.

Because of their statutory privileged communication, the Counselors are
also in a position to help deal with such problems as drug use which, for
legal and other reasons, might be more difficult for faculty members to deal
with. .
























Appendix

Charter of Trinity College
as Amended and now in Force

WHEREAS sundry inhabitants of this State, of the denomination of
Christians called The Protestant Episcopal Church, have represented. by
their petition addressed to the General Assembly, that great advantages
would accrue to the State, as well as to the general interests of literature
and science, by establishing within the State another Collegiate Institution:
therefore,

L. Resolved by this Assembly: That Thomas C. Brownell, Harry
Croswell, Elijah Boardman, Samuel W. Johnson, Birdsey G;. Noble. Samuel
Merwin, Nathaniel S. Wheaton, Elisha Cushman, Charles Sigourney.
Thom.ts Macdonough, Richard Adams, David Watkinson, Ebenezer

Young, Jonathan Starr, Jr.,, Nathan Smith, John Thomps(m Peters, Asa
Chapman, Elias Perkins, John S. Peters, and Luther Loomis, and their
successors* be, and the same hereby are, constituted a body politic and
corporate for ever, by the name of the “TrusTEEs oF TrRINITY COLLEGE,”
and by that name shall and may have continual succession hereafter. and
shall be able in law to sue and be sued, implead and be impleaded. answer
and be answered unto, defend and be defended, in all courts and places
whatsoever, and may have a common seal, and may change and alter the
same at their pleasure; and also shall be able in law to take by purchase,
gift, grant, devise, or in any other manner, and to hold any real and per-
sonal estate whatsoever; Provided always, That the clear yearly value of
such real estate to be so acquired shall not exceed the sum of fiftcen thou-
sand dollars; and also that they and their successors shall have power to
give, grant, bargain, sell, convey, or otherwise disposc of, all or any part of
the said real and personal estate, as to them shall seem best for the interest
of said College.

1I.  Resolved, That the said Trustees and their successors shall for-
cever hereafter have full power and authority to direct and manage the
Funds for the benefit of the institution, and also to prescribe and direct
the: course of study, and the discipline to be observed in the said College:
and also to clect from their own number or otherwise, a Bowd or Com-
mittee, to be called the Fellows of the College, to whom they may commit
the superintendence of the course of study and discipline: and also 1o select
and appoint a President of the said College, and such Professor or Profoes-
sors, Tutor or Tutors, to assist the President in the Government and cdu-
cation of the Students belonging to the said College, and such other officer
or officers as to the said Trustees shall seem meet, all of whom shall hold
their office during the pleasure of the Trustees; Provided always, That no
President shall be dismissed by the Thrustees, without cause previonshs

® For cunent provisions conceming ‘Frastees, see amendment of \pril HE B2
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